“a'.

WEST HANTS REGIONAL MUNICIPALITY &
Committee of the Whole - Meeting Agenda ‘
November 12, 2025 - 6:00 p.m. West Hants
In-person Sanford Council Chambers, 76 Morison Dr, Windsor, NS s e——Y

Virtual via Zoom (also YouTube Livestream)

Agenda is subject to change due to additions that may not be able to be reflected until after the meeting.

1. Call to Order

2. Attendance

3. Approval of the Agenda, including additions or deletions
4, Declaration(s) of Conflict of Interest

5. Announcements

6. Approval of Previous Meeting Minutes

a) 2025-10-14 Committee of the Whole Minutes

7. Presentations
a) a) Marketing Levy Information Report —VanEssa Roberts and VREM

8. Unfinished Business/Postponed Motions
a) Award of Tender for WHRM Organization Review Recommendation Report — CAO|
Phillips]
b) Draft CSO Residential Property Buyout Policy Information Report — CAO PhiIIipsl

9. Reports
a) CAO Activity Update - Information Report

10. Correspondence
a) }General Correspondence Received Ledger as of November 7, 2025‘

b) korrespondence Sent as of November 7, 2025|
i Fequest for Provincial Support in Establishing a Winter Warming Centrel

11. New Business

a) |Avon View High School Funding Recommendation Report — Mayor Zebian‘

b) [Community Splash Pad Recommendation Report — Mayor Zebian\

c) |Waste Pick-Up Crew Recommendation Report — Mayor Zebian\

d) Pipe Crawler Camera System Recommendation Report - Director Richard‘

e) [Planning and Heritage Advisory Committee Member Appointment Recommendation
Report — Clerk Snaif]



https://www.westhants.ca/doclink/resident-appointment-to-the-planning-and-heritage-advisory-committee-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJyZXNpZGVudC1hcHBvaW50bWVudC10by10aGUtcGxhbm5pbmctYW5kLWhlcml0YWdlLWFkdmlzb3J5LWNvbW1pdHRlZS1wZGYiLCJpYXQiOjE3NjI1Mjk0NzEsImV4cCI6MTc2MjYxNTg3MX0.NCR_D6wwF0bTTI8cNp6yaGUKq-wsmMG1QpWjKqfqnWY
https://www.westhants.ca/doclink/wastepick-up-crew-recommendation-report-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJ3YXN0ZXBpY2stdXAtY3Jldy1yZWNvbW1lbmRhdGlvbi1yZXBvcnQtcGRmIiwiaWF0IjoxNzYyNTI5NDcxLCJleHAiOjE3NjI2MTU4NzF9.ueVPDPBlwGQHhQLcgRlLz7MRoPfBHnVKsUKtkVOGXAM
https://www.westhants.ca/doclink/avon-view-high-school-recommendation-report-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJhdm9uLXZpZXctaGlnaC1zY2hvb2wtcmVjb21tZW5kYXRpb24tcmVwb3J0LXBkZiIsImlhdCI6MTc2MjUyOTQ3MSwiZXhwIjoxNzYyNjE1ODcxfQ.1O_XL5TElfy5h1fPNEevzq6IDMHjjW8DOsLvJPJkUJ4
https://www.westhants.ca/doclink/crawler-camera-recommendation-report-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJjcmF3bGVyLWNhbWVyYS1yZWNvbW1lbmRhdGlvbi1yZXBvcnQtcGRmIiwiaWF0IjoxNzYyNTI5NDcxLCJleHAiOjE3NjI2MTU4NzF9.YejJRA5oiBzxc86Bhrnx7v3Y0JWHNMevV5sc-TXH8Fc
https://www.westhants.ca/doclink/correspondence-received-updated-ledger-pdf-47/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJjb3JyZXNwb25kZW5jZS1yZWNlaXZlZC11cGRhdGVkLWxlZGdlci1wZGYtNDciLCJpYXQiOjE3NjI1Mjk0NzEsImV4cCI6MTc2MjYxNTg3MX0.ADsaoJ9FVSGPQp337QJ15EefkrCa7XUPVLl1QKmFFUs
https://www.westhants.ca/doclink/community-splash-pad-recommendation-report-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJjb21tdW5pdHktc3BsYXNoLXBhZC1yZWNvbW1lbmRhdGlvbi1yZXBvcnQtcGRmIiwiaWF0IjoxNzYyNTMyMzg0LCJleHAiOjE3NjI2MTg3ODR9.7th6Mf_FALFs4M8qmUo9nUWntViJRqAnXBhzBq6KrOk
https://www.westhants.ca/doclink/2025-11-07-request-for-provincial-support-in-establishing-a-winter-warming-centre-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiIyMDI1LTExLTA3LXJlcXVlc3QtZm9yLXByb3ZpbmNpYWwtc3VwcG9ydC1pbi1lc3RhYmxpc2hpbmctYS13aW50ZXItd2FybWluZy1jZW50cmUtcGRmIiwiaWF0IjoxNzYyNTQ0OTM0LCJleHAiOjE3NjI2MzEzMzR9.yAPp3XMKk9r12vd0q4akOjCXUSLcQ0nAcpG0OodFu1I
https://www.westhants.ca/doclink/correspondence-sent-updated-ledger-pdf-32/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJjb3JyZXNwb25kZW5jZS1zZW50LXVwZGF0ZWQtbGVkZ2VyLXBkZi0zMiIsImlhdCI6MTc2MjU0NDkzNCwiZXhwIjoxNzYyNjMxMzM0fQ.a2ffZOIPzjIq5oSYfzvW59jDPye39-rYC90SQNyq8lg
https://www.westhants.ca/doclink/marketing-levy-information-report-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJtYXJrZXRpbmctbGV2eS1pbmZvcm1hdGlvbi1yZXBvcnQtcGRmIiwiaWF0IjoxNzYyNTQ1MjA4LCJleHAiOjE3NjI2MzE2MDh9.nuaDYTfrG1dHaBV2sFtcrue0IoUCH5T4CzhiQn7JDXs
https://www.westhants.ca/doclink/whrm-organizational-review-consultant-selection-recommendation-report-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJ3aHJtLW9yZ2FuaXphdGlvbmFsLXJldmlldy1jb25zdWx0YW50LXNlbGVjdGlvbi1yZWNvbW1lbmRhdGlvbi1yZXBvcnQtcGRmIiwiaWF0IjoxNzYyNTQ1NTYxLCJleHAiOjE3NjI2MzE5NjF9.0rd-3wQ_JkPN-cm9MudQdFbnhJS5McKTfEiZrQrYAhE
https://www.westhants.ca/doclink/draft-residential-property-buyout-program-information-report-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiJkcmFmdC1yZXNpZGVudGlhbC1wcm9wZXJ0eS1idXlvdXQtcHJvZ3JhbS1pbmZvcm1hdGlvbi1yZXBvcnQtcGRmIiwiaWF0IjoxNzYyNTQ1ODk1LCJleHAiOjE3NjI2MzIyOTV9.4ZyPm8Jy02qkbHbLtfssNDvHBDvZoe_79AmELAUOzkw

f) Reschedule December Meeting Dates Due to Holiday Season Recommendation
Report — Clerk Snair

12. Public Comment Period

13. In-Camera - None

14. Next Meeting Date / Adjournment — November 25, 2025 Council Meeting at 6 p.m.

West Hants Regional Municipality
2025-11-12 Committee of the Whole Meeting Agenda 6pm

In-person Sanford Council Chambers, 76 Morison Dr, Windsor, NS
Virtual via Zoom (also YouTube Livestreamed)
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