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WEST HANTS REGIONAL MUNICIPALITY <@ ‘

Special Council Meeting Agenda

September 11, 2023 - 6:00 p.m. West Hants
Sanford Council Chambers, 76 Morison Dr, Windsor, NS something inspiring awaits

Virtual via Zoom (also FB Livestream)
Agenda is subject to change due to additions that may not be able to be reflected until after the meeting.

10.

11.

12.

Call to Order
Attendance

Announcements

Approval of the Agenda, including additions or deletions
a) Dashboard Action Items — Information Log
b) Dashboard Action Items — Dangerous or Unsightly Premises

Declaration(s) of Conflict of Interest

Presentations
a) Purple Cow Internet Service Provider

Approval of Previous Meeting Minutes

a) 2023-06-27 Council Meeting Minutes

b) 2023-06-27 Public Hearing Minutes, Cole Drive Development Agreement

c) 2023-06-27 Public Hearing Minutes, Benjamins Mill Wind Project Development Agreement

Unfinished Business/Postponed Motions
a) Falmouth Family Park Report — Director Kehoe
b) POSSE Request for Funding Information Report — Clerk Snair

Mayor’s Report

Committee(s) of Council Excerpts/Recommendations

a) Committee of the Whole Excerpts (July 11, 2023)
i. Chamber Improvements
ii. Parkland Divestment Rezoning Request
iii. Security Camera Systems

Councillor Municipal Business/Activity Reports
a) Councillor Ivey, District 11 Activity Report

Correspondence
a) Information



1. Avon Causeway Activity Log
i.  Beth McBrine Re The Lake Newspaper Article
ii.  Judi Wilson Re Emergency Order Lake Pisiquid
iii.  Dr. AK. Kirumira Re Reply from Fisheries and Oceans Canada (WHRM copied)
iv.  Dawn Allen Re Lake Pisiquid, Climate Change and West Hants NS (WHRM copied)

2. Correspondence Received Activity Log
i. 2023-07-12 Carrilee Eddy Re Declining to meet with Nikki-Marie Lloyd (WHRM copied)
ii. 2023-07-19 East Hants Letter Re Bill 236 - Railways Act - Windsor Hantsport Rail
(WHRM copied)
iii. 2023-07-20 Matt Dunfield Question Re Falmouth Family Park
iv. 2023-07-23 Laura de Boer Re St. Croix Dam Evacuation - Flood Mapping Request
v. 2023-07-24 Benjamin Dykeman Re Municipal Funding to Community Crisis Response
vi. 2023-07-24 Louis Coutinho Re EMO and Torrential Rain & Flooding
vii. 2023-07-24 and 2023-07-25 Peter Moore Re: Pump Location (4 emails)

3.  Fort Edward Activity Log - None
b) Requests

i.  Falmouth Family Dog Park Letters of Support
1.  Cecile Rolfe

2.  Shiloh Pemberton
3. Linda Card
4.  Hilary Bennett- Parker
5. Heather Pick
6. Frances Oliver
7.  Jeff & Donna Dunfield
8. Amanda Cleveland
9. Andrea Armstrong
10. Anne Porter
11.  Melissa Weir
12. Laura Kent
13.  Kent Campbell
14.  Wayne Hines
15. Barbara Tait

ii.  POSSE Letters of Support

Carrilee Eddy

Ben Underwood

Claire Gillis

Cameron Hartley (School House Brewery)
Lisa Redden (Schools Plus)

Tony and Ashley Wood
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Brianna MacCara (Mermaid Theatre)
Kayla Todd (WHHC)

Community Inclusion Society

10. R&D Dunham Holdings LTD

11. MLA Melissa Sheehy-Richard

12. Pierre Tabbiner

13. Destyne Byrne

14. Em Carter

15. Jamel Marble-Stock

16. Emilie Smith

w0 0 N

c) Outgoing Correspondence Log
i. 2023-07-20 WHRM Letter Re Permanent Freshwater Resource for Agricultural
Communities
ii. 2023-07-20 WHRM Letter of Support for the Residents of Avon Street, Hantsport Re
Erosion (Sent 2023-07-21)

13. New Business
a) Dangerous or Unsightly Premise Information Report — CAO Phillips
b) Little River Trail Bridge Recommendation Report — Director Kehoe

14. In-Camera

15. Next Meeting Date / Adjournment — September 12, 2023 Committee of the Whole Meeting at 6
p.m.
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M - Motion
D - Direction/Discussion

Start Date

West Hants Regional Municipality Green - Complete
Dashboard (Action List) Yellow - In-progress
July 25, 2023 Red - Not started

Deadline /

Status/Progess Updates

Sewer Billing Review - Staff explore what the
sewer rates would be if sewer util. fees were
put back on the taxes.

Pedestrian Signage and Barriers - Have
consistent and align with Branding outcomes.
Staff prepare report for 2021/22 Capital &
Operating budgets. (These items should be
incorporated into our growth centres). Staff
report back.

W. B Stephens Building Design Project
Management Tender Award (Municipal
Office) - Draft an RFP that will look at A) the
100 King Street Building B) The 76 Morison
Building and C) or an alternative new location
is required to facilitate the needs of the
Municipality.

Panuke Rd Event - Event to be arranged by
Mayor

Noise By-law - Staff revise by-law (Peace and
Good Order)

Glooscap First Nation & WHRM Council
Meeting - Send formal invite for a meeting to
discuss many topics including reconciliation.

Request to Meet with Avon Causeway Gate
Stakeholders - Send letter to Glooscap First
Nation requesting immediate joint council mtg.
to discuss Avon River Causeway/Aboiteau Gate
System and Ministerial Order

65 Fort Edward Street (Municipal Lands) - the
Public Hearing and Second Reading be
adjourned until Ocober 2023

2020-05-12

2020-09-22

2020-10-27

2021-03-09

2021-03-23

2021-06-22

2021-06-22

2022-06-28

Update

Align with
Branding
outcomes
2021-07, On-
going

2022-on going
Spring/Summer
2023

March 2023

2023-10

Discussions to occur once the Rate Study was completed.

CAO/Fin
Pending Beautification Strategy.
PRIME has been engaged to create how the signs will look and are
working on gathering suitable photos for Hantsport, Windsor and West
Hants.

PW/Comm. Dev
Ongoing - continue with RFP

CAO
On-going, an event will be scheduled this year.

Mayor
On-going

Mayor
Pending, awaiting meeting dates from Glooscap Council

Mayor/CAO

On-going meetings with Dr. Fowler (pending plan submission and
approval) POSTPONED SECOND READING UNTIL OCTOBER, 2023
CAO/Planning
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M - Motion West Hants Regional Municipality Green - Complete
D - Direction/Discussion Dashboard (Action List) Yellow - In-progress
July 25, 2023 Red - Not started

Deadline / Status/Progess Updates

Start Date
= Update
Security Cameras - Review and bring a report Report presented at the July COTW mtg. Approved the over-budget Phase
back to Council for further discussion and 3 — Fibre Camera System Project (along Wentworth Road and the
decision making re: security cameras within Falmouth Bridge entrance to the former Town of Windsor) (528,605.27,
West Hants in consultation with IT and RCMP plus a 15% project contingency of $4290.79, plus applicable taxes).
on locations. 2022-11-08 2023-07-25 Pending approval. Finance
Subdivision Street Lighting - Create a policy to Approved, Report will be presented at September COTW
come back to Council for review. 2023-01-10 2023-09-12 PW

WEFD Rescue Engine - approve the award of
tender WHRMAD22-03A for the supply of a
Rescue Engine to the compliant bidder, Techno
Fu Inc., at the tendered price of $1,496,490.36

plus applicable taxes. 2023-01-10  2023-10

Waste Collection By-Law - initiate the process Approved, awaiting report/By-Law
for consolidating the Windsor and West Hants
waste by-law to remove the disparities that

exist between the two. 2023-03-28 2023-09-12 PW
Public Participation Policy - staff explore Approved, Report to follow

amending the Public Participation Program

Policy (PPPP) to include strengthening public

notice of information meetings. 2023-03-28 2023-09-26 Plan
WH Historical Society Proclamation - Approved, will return to July Council meeting

proclamation will return to the July 25th

meeting for official declaration within

chambers. 2023-03-28 2023-07-25 CAO
Sidewalk Extension from Wentworth Road to Approved, Report to follow

the WH Sports Complex - prepare a report on

what is required to extend the sidewalk from

Wentworth Rd. to the WH Sports Complex and

as a second step to include extending the

sidewalk to the end of the block (intersection

of Wentworth and Tregothic).

CAO

2023-04-11 2023-09-12 PW
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M - Motion
D - Direction/Discussion

Deadline /

Start Date
= Update

West Hants Regional Municipality
Dashboard (Action List)

July 25, 2023

Status/Progess Updates

Green - Complete
Yellow - In-progress
Red - Not started

Insurance - engage a consultant (if needed) to
do a review of insurance costs across the
Municipality (all operations) to be able to do a
review to optimize insurance expenditures.
(Amended - to be done within the next two

months) 2023-04-12

2023-10-10
Council Chamber Improvements - Direct staff
to add up to $30,000 to the budget to improve

Chambers and bring a report on the costs.

2023-04-19 2023-07-25
Bulk Water Options - staff explore options for
having bulk water rates reduced to previous

levels prior to regulation from the UARB.

2023-04-19 2023-10-10
Downtown Draft Parking By-Law - staff
prepare a draft Parking By-Law for WHRM to
be reviewed by Council.
Short Term Rentals - Planning staff prepare a
report with recommendations/regulations if
appropriate for short term rentals within

WHRM rentals. Report will go to PAC first.

2023-05-09 9/12/2023

2023-05-09 2023-09-26
Amendment to Land Use Bylaw Definition

"Community Centres" - staff review the

process that occurred and resulted in the

change in Community Centre's definition and

review the existing definition in comparrison to

the original definition to determine if the

current definition does result in a broader

scope and the potential to create increased

land use conflicts.

2023-05-23  2023-07-25

Aberdeen Beach Road - staff explore the
restricted vehicular access to Aberdeen Beach
Road through a safety lens re: emergency
vehicles (fire apparatus, ambulance and
emergeny vehicles)

2023-06-13  2023-09-26

Underway

Report presented. Staff purchase 21 chairs at a price range of $400.00 to
$800.00 per chair. Pending Council approval.

Approved, Report to follow

Approved, Report to follow

Approved, Report to follow

Approved, report presented at July COTW

Approved, Report to follow
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M - Motion
D - Direction/Discussion

Start Date

West Hants Regional Municipality

Deadline /

Update

Dashboard (Action List)

July 25, 2023

Status/Progess Updates

Green - Complete
Yellow - In-progress
Red - Not started

Edward Drive and Underwood Road - provide
a quote (class D estimate) on connecting
Payzant to King Street and report back to
Council within 3 months.

Federation of Agriculture Letter of Support -
write a letter of support for the residents of
Avon Street for immediate action by the
Federal and Provincial Governments to address
the issues experienced as reported by the Avon
Street group.

Federation of Agriculture Letter of Support -
send a letter to the appropriate ministers for
the province of NS, the government of Canada,
the Premier of NS and the Prime Minister of
Canada stating firm support for a permanent
long term fresh water resource for the
community as stated by the Hants County
Federation of Agriculture.

2023-06-13

2023-06-13

2023-06-13
Town Hall Mtg - Council hold a Town Hall mtg
and extend an invitation to MP Blois and MLA
Sheehy-Richard to attend and answer
guestions from the public.

Cell Phone Service -staff write a letter to the
proper organizations re: the poor cell service in
West Hants requesting that providers explore
all options that would result in increased
cellular service West Hants.

2023-06-13

2023-06-27
Tax Exemption Concern - Staff determine if the
property owned by a resident of Zwicker Lake
qualifies for a tax exemption (PCC concern).

2023-06-27
CCBF Funding qualification - Staff write a letter
to CCBF to confirm that the proposed septic
system upgrades for the PCC fall under the

criteria identifed by CCBF. 2023-06-27

2023-09-26

2023-07-25

2023-07-25

2023-07-11

2023-06-27

2023-07-25

2023-07-25

Approved, Report to follow

Sent July 20, 2023

Sent July 20, 2023

Motion withdrawn at the July 11th COTW Mtg

Approved, letter being drafted

Approved, pending confirmation

Approved, CCBF was contacted, awaiting a response
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M - Motion West Hants Regional Municipality Green - Complete
D - Direction/Discussion Dashboard (Action List) Yellow - In-progress
July 25, 2023 Red - Not started

Deadline / Status/Progess Updates

Start Date

Update
Development Officer - Council appoint Pending Council Approval
Christopher Burns as a Development Officer
effective July 24, 2023. 2023-07-11 2023-07-25 PLANNING
Parkland Divestment - CAO be directed to Pending Council Approval

submit an aplication to the Planning Dept. to
consider rezoning lands previously identified
as surplus, PID 45226636, 45045952,
45215290, 45221868, 45222254, 45218658,
45222049, 45236601 and 45225018 to provide
opportunity for residential development.
2023-07-11 2023-07-25 CAO/PLAN
(WHRMPW23-06) Two one ton trucks - Council Pending Council Approval
approves the award of tender for the purchase
of two (2) one ton trucks (WHRMPW23-06)
from Pothier Motors Ltd. for the price of
$105,744.22, and $130,642.92 plus applicable
taxes less the trade in value of $45,000.
2023-07-11 2023-07-25 PW/FIN
Falmouth Family Dog Park - Iltem to return to Item will return to July Council meeting with more information
Council with more information on costs
associated with sewer and water hook-ups as
well and information on parks owned by the
Municipality. 2023-07-11 2023-07-25 CD
POSSE Funding Request - Item deferred to Item deferred to July Council meeting pending an information report
Council with more information 2023-07-11 2023-07-25 CAO
Windsor Agricultural Society Request - staff to Report provided at the July COTW mtg
prepare a report on the request made by the
Windsor Agricultural Society pertaining to
water usage and sewer amounts billed; and
further that staff provide a refresher on how
residential and commercial businesses are
billed for water and sewer usages.
2023-06-27 2023-07-11 FIN
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West Hants Regional Municipality
Dangerous or Unsightly Premises
Dashboard (Action List)
July 25, 2023

Matter Meeting
Textile Building - Staff continue to monitor the site. Nov 8, 2022 COTW
74 Bowman Road - Property owner understands their obligation Nov 8, 2022 COTW
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Falmouth Family Park — 369 Town Road
Amended Class D Estimate — July 13, 2023
e Public Works staff have indicated there is already an existing water service to the property.

369 Town Road - Sewer Service Lateral to Park
Class-D Estimate: 13 July 2023
Estimated Cost Low End High End
Excavation & Backfill (by Others) $1,000.00
Trench Gravel (Pipe Bedding) - 2.0m?3 $70.00
6.0m Sewer Pipe + Materials/Fittings $360.00
Shoulder Gravel - 1.5m3 $45.00
Traffic Control (by Others) $1,000.00
Road Gravels - 0.9m3 Class-A + 1.2m3 Type |l $57.00
Road Gravels - 4.5m3 Class-A + 7.2m3 Type |l $315.00
Asphalt - 0.5m3 (Only paving where asphalt is cut) $368.75
Asphalt - 3.25m3 (Paving across entire road width) $2,212.50
SUBTOTAL $2,475.00 $425.75 $2,527.50
GRAND TOTAL - Only re-paving where cut $2,900.75
GRAND TOTAL - Paving across entire road width $5,002.50
HST not included in estimates
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WEST HANTS REGIONAL MUNICIPALITY REPORT

Information 3¢ ‘ Recommendation [0 | Decision Request [1 | Councillor Activity [
To: West Hants Regional Municipality Committee of the Whole
Submitted by: Kathy Kehoe, Director Community Development
Date: July 11, 2023
Subject: Falmouth Family Park Information Report

LEGISLATIVE AUTHORITY

Nova Scotia Municipal Government Act, Section 65

DECISION REQUEST

Council to determine if they wish to support the Falmouth Family Park with the full installation
of water and sewer for the park construction at a cost of approximately $3,090 plus hst;

and further
To determine if they wish to own and maintain this park once it is fully developed.

BACKGROUND

Property 8 | Public Environment 0 | Social@ | Economic 3¢ | Councillor

Opinion O Activity [

At the November 8, 2022, West Hants Regional Municipality Committee of the Whole meeting,
Matt Dunfield made a presentation to Council with respect to the Falmouth Family Park. At that
time, Mr. Dunfield indicated that the Falmouth Community Hall Association was successful in
receiving just over $102,000 in financial support for the park from ACOA, however, it could not
be leveraged until the group acquired 40% of the funds for the Capital Costs. Mr. Dunfield noted
they were requesting access to water and sewer to install an all access/barrier free washroom
facility and to be able to provide an outdoor water spigot for park users.

In addition, Mr. Dunfield was requesting that once the park was constructed, that the
municipality assume ownership of the lands and park and assume the ongoing maintenance for



the community park. He noted that currently the lands are owned by the Falmouth Community
Hall Association and that they agreed with this request.

He further indicated that the property was being cleared, levelled, and seeded. Next steps
included securing contractors for fencing the dog park and review/ordering the playground
equipment as there is a six month turn around for delivery.

Mr. Dunfield noted that the projected cost for the construction was $147,000 and the ACOA
funds would support the playground component of the project. It was noted that the overall
project cost was $200,000.

At the November 22, 2022, West Hants Regional Municipal Council meeting the following motion
was passed:

THAT COUNCIL DIRECT STAFF TO MEET WITH MR. DUNFIELD AND VOLUNTEERS TO DETERMINE
THE NEXT STEPS IF THE MUNICIPALITY WAS TO ASSUME OWNERSHIP OF THE PARK AND BRING
FORWARD A REPORT TO COUNCIL FOR CONSIDERATION.

DISCUSSION

Section 5.36 of the Land Use Bylaw states that parks and playgrounds shall be permitted in any
zone provided any maintenance or storage building accessory to the park or playground does not
exceed 200 square feet in floor area. “Park means an area reserved for passive recreational uses,
with limited need for accessory buildings or structures.”

Outdoor recreation uses means the use of land for parks, playgrounds, tennis courts, lawn
bowling greens, outdoor skating rinks, athletic fields, golf courses, driving ranges, picnic areas,
outdoor swimming pools, day camps and similar uses but shall not include a track for the racing
of animals or any form of motorized vehicles.

The West Hants Parks and Open Space Plan identifies a park that has a catchment area of 1 km
and is .04 ha in size as a Neighborhood Park. This is the smallest sized park which is used on daily
basis by citizens of a neighborhood typically drawing from a one-kilometer radius of the park.
Informal active recreation or passive recreation are typical, and infrastructure may include multi-
purpose fields, playgrounds, picnic areas and seating. May accommodate community food
garden plots.

In 2015, when the Parks and Open Space Plan was created additional parks were not identified
as a necessity in Area 2 which includes the community of Falmouth. The plan does identify where
existing lands owned by the municipality could be improved upon and highlights other areas of
potential focus.



It is important to note that much growth/development has taken place in recent years in the
community of Falmouth.

The lands being developed as the Falmouth Family Park are 33,000 sq ft in size.

Staff have met with Mr. Dunfield and members of the Falmouth Community Hall Association in
the fall of 2022 and additionally met onsite with Mr. Dunfield in the spring of 2023. The Falmouth
Community Hall Association is receptive to having the municipality assume the ownership of the
lands and have noted that they do not wish to be responsible for the park.

Mr. Dunfield has requested that West Hants Regional Municipality additionally assume the cost
to install the water/sewer hook up for the new park.

Staff have identified that the lands would need to be surveyed and deeded to the municipality
with an approximate cost of $4,500 plus hst.

Once the park is fully constructed the cost to maintain would be approximately $4,500 annually.

Mr. Dunfield has indicated that if approved by Council the completed project would be turned
over to the municipality in the Winter/Spring 2024. The park when complete will include a fenced
dog park, a playground (partially accessible), washroom, water source and trails.

NEXT STEPS

Council to determine if it wishes to take ownership of the Falmouth Family Park once it is fully
constructed (winter/spring 2024).

FINANCIAL IMPLICATIONS

If West Hants Regional Municipality were to assume the ownership and maintenance of the
Falmouth Family Park, there are costs associated with this take-over that have not been
accounted for in the 2023-24 operating or capital budget. These cost estimates include:

Capital Costs

Boundary Survey $4,400.00
Water/Sewer Connection $3,222.56
Legal Fees $1,000.00

Total Capital Costs | $8,622.56
Operating Costs
Annual Maintenance $4,500
Total Operating Costs | $4,500
Total Cost to Take Over Park | $13,222.56
Please note, the annual maintenance figure includes staffing, waste removal, equipment usage
and water/sewer fees.




For 2023-24, the maintenance fees would be pro-rated based on the date of take-over but would
be an unbudgeted item and therefore could cause our parks maintenance line item to come in
over budget. The costs of the capital take-over have not been accounted for; however, the
Regional Operating Reserve has a large enough expected March 31, 2024 balance to cover these
costs should Council proceed.

For future years, the annual maintenance will need to be accounted for in the park maintenance
line item.

ALTERNATIVES
n/a
ATTACHMENTS

Property Online Map

CHIEF ADMINISTRATIVE OFFICER REVIEW

At the root of this report is the request by the community group for the Municipality to
participate in the development of the park and for the Municipality to be responsible for the
ownership and upkeep moving forward once the project is completed.

As noted in the 2015 report, at that time there was not an identified need for additional park
space. Spaces currently in the Falmouth area include the Eldridge Road Facility and the Falmouth
Mini Park behind the Irving Gas Station. Additional Park space to support our growing
communities could certainly been seen as favorable, particularly as the space was formerly an
active and maintained space in the 1980s and 90s.

The work on the space has not been completed but is ongoing.
As noted, there are three separate requests from Council.

1. To participate in the development and construction of the park through the provision
of the water and sewer services.

2. Should Council decide to take over ownership of the lands and the park that the
survey work and registry process be conducted by the Municipality.

3. That the Municipality maintain the space and that it be designated as a WHRM Park
Space.

Staff await the position of Council or further direction.

Report Prepared by:

Kathy Kehoe, Director, Community Development



Report Reviewed by:

Diana Gibson, Acting Director, Financial Services

(Y

Report Approved by:

Mark Phillips, Chief Administrative Officer
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WEST HANTS REGIONAL MUNICIPALITY REPORT

Information v/ Recommendation [0 | Decision Request [1 | Councillor Activity [
To: Committee of the Whole
Submitted by:

Deanna Snair, Executive Assistant/ Municipal Clerk
Date: July 25, 2023

Subject: POSSE Request for Funding -Supplementary Information Report

LEGISLATIVE AUTHORITY

MGA Section 9A: The purposes of a municipality are to (b) provide services, facilities and other
things that, in the opinion of the council, are necessary or desirable for all or part of the
municipality; and (c) develop and maintain safe and viable communities.

MGA Section 65(A)(2) The municipality may expend money provided for in an operating budget
or capital budget for a purpose other than that set out in the operating budget or capital
budget for that fiscal year if the expenditure does not affect the total of the amounts estimated
for the operating budget and the capital budget.

RECOMMENDATION or DECISION REQUEST

Should Council wish to proceed with the requests made by POSSE, the following
recommendations would be in alignment with the group’s request:

..that Council directs staff to enter into a funding agreement with Peer Outreach Support
Services & Education (POSSE), for the allocation of $65,774.25 from both the 2023/24 and
2024/25 operating budgets, totaling $131,548.50 over the two-year period, to support The
POSSE Project and the addition of a Community Response / Outreach Worker for their
Community Based Crisis Response Program.

Further,

That Council directs the matter to the Police Advisory Board and the CAQ’s Office to further
assist with the development of a public safety plan/policies/procedures for Peer Outreach



Support Services & Education (POSSE) as presented at the July 11" Committee of the Whole
meeting.

BACKGROUND

Property 0 | Public Environment [ Social v | Economic O | Councillor
Opinion v Activity (1

At the July 11" West Hants Committee of the Whole meeting, Kimm Kent, Benjamin Dykeman
and The POSSE Project group made a presentation to Council identifying a need for funding
assistance to provide a two-year crisis response/outreach position dedicated for West Hants. In
addition to this, The POSSE Project also requested to have a staff person dedicated to work
alongside of them to assist in the creation of a public safety plan/policies/procedure.

The presentation sparked a healthy dialogue regarding traditional Municipal roles and
responsibilities vs. traditional services provided by the provincial government.

During the July 11t meeting the following motion was made:

“MOVED BY COUNCILLORS HARTT AND IVEY THAT COMMITTEE OF THE WHOLE RECOMMENDS
COUNCIL DIRECT STAFF TO SUPPORT THE ASK FROM THE POSSE GROUP WITH THE FUNDING
COMING FROM RESERVES FOR THE TWO-YEAR PROJECT”.

Following the motion conversations continued and although many questions were asked and
answered, Council felt additional information was required to make an informed decision and
the following motion was made:

“MOVED BY COUNCILLORS HARTT AND IVEY TO DEFER THE MOTION TO THE COUNCIL
MEETING IN TWO WEEKS TIME. MOTION CARRIED. Nays: Jannasch, Francis and Zebian”.

DISCUSSION

It should be noted that although this report is being presented by WHRM staff, it represents a
collaboration with POSSE and RCMP.

While the province is responsible to lead and address health care and homelessness in all of Nova
Scotia’s, some municipal councils have taken initiatives that see municipalities playing an
important role in housing and committed both staffing and financial resources to this cause.
Some examples of these initiatives would be:
e Halifax has taken steps to implement a voluntary Vulnerable Persons Registry, implement
a lived experience committee to advise municipal staff and complete engagement
sessions and prepare the Lived Experience Consultation Report.
e The Town of Kentville hired a Housing and Community Partnerships Coordinator to
develop and implement a robust Housing Action Plan.



e Kings County, in partnership with the province, gifted the Valley Roots Housing
Association a piece of land through the Provincial Land for Housing project to build a net
zero-ready Co-operative housing community in New Minas with a focus on affordable and
fully accessible units.

e Kentville Town Police has a Community Crisis navigator and has witnessed a reduction in
human trafficking in the community since hiring.

e The Town of Middleton has a community working group with Town Recreation staff, local
services providers and RCMP to identify housing or support solutions for community
partners.

e The Town of Wolfville is looking at non-market land opportunities for potential affordable
housing ventures.

The following information has been provided for Council to consider:

At the May 25th Calls to Action Event, Homeless No More encouraged local municipalities to
identify opportunities to address homelessness in their community based on the expertise of
community partners and organizations. In West Hants POSSE is seen as a trusted organization
that utilizes a trauma-informed and culturally informed approach to the individuals they support.

Benefits

The hiring of a West Hants Crisis Worker will allow The POSSE Project to begin this pilot on a small
scale and further develop how this model will work to best serve the community. The addition of
this position will allow The POSSE Project to expand their operating hours later into the evenings
when demand for crisis response is higher and potentially positively impacting RCMP service
calls, as they will be able to focus their attention to other areas that require a policing presence
resulting in increased safety for the community and residents of West Hants. Providing
appropriate responses increases positive outcomes for the community (individuals who require
supports are able to receive appropriate supports resulting in them feeling supported, valued
and cared for which then correlates to a feeling of safety and security, person in need and reduce
harm.

By following a trauma informed, culturally sensitive response, community-based crisis response
teams are thought to be better equipped to handle mental health concerns, substance use and
housing related calls.

The allocation of additional outreach funding could be viewed as a progressive step in supporting
one of our vulnerable populations and “detasking” (transferring tasks that would normally be
provided by policing services and reallocating those tasks to a more appropriate service
provider).

Detasking is about ensuring the most appropriate responder is available to provide both
proactive and reactive services to those in need of assistance. Responding to people in mental
health crisis and addressing issues of poverty and homelessness are two spheres of police activity
identified as candidates for de-tasking and re-tasking. The addition of a homelessness outreach



position may better position the municipality to respond to calls for service on a sustained basis
and may lessen the need to dispatch police.

Often individuals experiencing a crisis are met with a traditional police response that may lead to
detainment, creating undue burden on the person, law enforcement, emergency departments
and justice systems.

Recent studies suggest that with every S1 invested in non-police crisis response, $1.90 is saved
or diverted to other policing matters through the reduction of Justice System and Healthcare
related costs. Another recent study suggests the average cost of each police response is $800.

Why West Hants
West Hants is not immune to individuals experiencing crisis and The POSSE Project is present in
our community and already doing the work. Over the 2022-2023-year, Peer Outreach Support
Services and Education (POSSE), consisting of three (3) full-time and one (1) part-time position
outreached 1134 people in the Windsor West Hants Area.
e 823 meals as well as 362 snacks were provided.
e 5005 sterile needles (safer injection equipment) were distributed through our needle
exchange program.
e 58 naloxone kits were distributed.
e 219 fentanyl tests strips were distributed.
e A total of 4909 pieces of literature (information on support services) were also handed
out during this period.
e POSSE referred 52 individuals to shelter, 54 to housing support, 11 to employment
services and 30 to legal aid.
e 15 referrals were made to addictions services, 7 to detox and 27 to mental health services
over the 2022-23 year.

Role of the Crisis Response/Outreach Position:

The POSSE Project identified that the staff person would provide direct support to people in West
Hants struggling with homelessness, mental health, substance use related crisis and housing and
collaboratively work with Policing services and other groups to increase available services to
those in need.

Funding allocation request:
Budget requirements equate to 2 years x $65,774.25/year = $131,548.50

Wage 35 hours a week @ $25 / hour $47,250.00

MERCS $7,504.25

CPP 5.70%, El 2.12%, Vacation 4%,
WCB 3.97%, Benefits/RRSP 7%



Materials Crisis supports, Tents, Tarps, Emergency Clothing, Food Supports  $5,000.00

Equipment Phone Bill = $50/month x 12 months. Laptop $1000.00 $1600.00
Travel .57S /km x 500km month x 12 months $3420.00
Total $65,774.25/yr.

POSSE’s Current Funding: and breakdown of current staff models:

Currently The POSSE Project has funding for six staff through a federal grant. An additional part-
time staff has been able to be hired through a separate donation.

Team Lead — does outreach/support, coordinates recreation activities, educational awareness,
and anything else required. They respond as the need arises in all three areas (East Hants, West
Hants and Sackville and all areas in between).

Indigenous Support person — this person is dedicated specifically to Sipekne'katik. This is a part
time position funding is included in the grant provided by the Federal Government.
Coordinator/Trainer/Outreach — exactly as the title states. They respond as the need arises in all
three areas (East Hants, West Hants and Sackville and all areas in between).

Administrative Assistant — This is a 30 hour/week position working in the office but does all the
administrative tasks associated with all three areas (East Hants, West Hants and Sackville and all
areas in between). In some cases when required this person also does outreach and support.
Project Development Coordinator — creates potential new rural model deliveries. This position
is funded through a grant. Funding for this program ends March 2024.

Director - all-encompassing and oversees all aspects of POSSE working out of all three areas (East
Hants, West Hants and Sackville and all areas in between).

Why the need?

As identified by The POSSE Project, outreach workers provide proactive, positive lifelines and
wrap around care for individuals struggling to secure and maintain housing and employment due
to addictions, mental health issues and homelessness. Workers operate on-street, within the
walls of service provider facilities, at warming centres or at shelter sites (it should be noted that
West Hants has neither of these options).

Peer support programs can help alleviate pressures on strained healthcare and policing systems
by reducing not only the need for hospitalization but also the emotional distress experienced by
patients. They also help people develop the skills they need to take charge of their lives.

When looking at responding to an individual in crisis it is important to note that one of the most
significant challenges in building a holistic approach to community safety is creating capacity to
respond appropriately to calls for service and to proactively reach out to vulnerable people.



The allocation of additional outreach funding could be viewed as a progressive step in supporting
one of our vulnerable populations and transferring tasks that would normally be provided by
policing services and reallocating those tasks to a more appropriate service provider. This process
is also referred to as “detasking” and is seen as a positive step in reducing harm/violence and
increase community safety.

Hamilton Ontario saw a 70% reduction in the number of individuals taken into custody due
to mental health

The World Health Organization speaks to a call out regarding the response to Mental Health -
WHO - 'Strengthen mental health care by changing where, how, and by whom mental health care
is delivered and received' 'Building community-based networks of interconnected services that
move away from custodial care in psychiatric hospitals'

A Measurable Logic Model:
With years of baseline data, POSSE is able to monitor the positive impact that this new position/
C.ILA.O Pilot will have for the municipality through defined measurables.

Inputs Outputs Outputs Outcomes Outcomes Outcomes
-Activities -Reach -Short -Medium -Long
West Hants Increase in Increase in | -increased access | -healthcare cost -improved
Funded the number | time service | to supports by savings mental health
Community of Outreach / | is available. | marginalized folk | -policing cost -lower crime
Crisis Response | Crisis -fewer mental savings rates
Worker Intervention health, substance | -reduced negative | -happier/
events use and housing | outcomes from healthier
related calls to emergency call communities
911 responses
RCMP Comments

This information was not available at the time the report was created. The information will be
provided upon receipt.

NEXT STEPS

To be determined by Council.
Should Council choose to support the request, staff will create a funding agreement outlining
potential terms and conditions set out and agreed upon by both parties (the Municipality and
The Posse Project), similar to the agreement currently in place with Dial-A-Ride. Within in the
agreement a provision would be included that The POSSE Project must provide an annual
report, to be received by June 30th of each year of the agreement, including:

i. Annual audited statements

ii. Proof of good standing at the Registry of Joint Stocks

iii. POSSE’s plan for annual funding.



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cbc.ca_radio_whitecoat_crisis-2Dresponse-2Dteams-2Dachieve-2D70-2Dreduction-2Din-2Dpeople-2Dtaken-2Dinto-2Dcustody-2Dunder-2Dmental-2Dhealth-2Dact-2D1.6296427&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RlQXTjW5qdo8tuNwYTsiA9cOUSw9h17zycCJ6Xjdw0o&m=Lb4p5O4ZDx9KbRYZ1Xt3G-kG2wVjSqgBWqwMyM63CKVuezA-RlgR5CW7yBk7vGi-&s=kpL4zjq_Gu0XITI75AQ4y3ay8ftozl7aVf8a-e4slb0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cbc.ca_radio_whitecoat_crisis-2Dresponse-2Dteams-2Dachieve-2D70-2Dreduction-2Din-2Dpeople-2Dtaken-2Dinto-2Dcustody-2Dunder-2Dmental-2Dhealth-2Dact-2D1.6296427&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RlQXTjW5qdo8tuNwYTsiA9cOUSw9h17zycCJ6Xjdw0o&m=Lb4p5O4ZDx9KbRYZ1Xt3G-kG2wVjSqgBWqwMyM63CKVuezA-RlgR5CW7yBk7vGi-&s=kpL4zjq_Gu0XITI75AQ4y3ay8ftozl7aVf8a-e4slb0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.who.int_news_item_17-2D06-2D2022-2Dwho-2Dhighlights-2Durgent-2Dneed-2Dto-2Dtransform-2Dmental-2Dhealth-2Dand-2Dmental-2Dhealth-2Dcare-23-3A-7E-3Atext-3DDiversifying-2520and-2520scaling-2520up-2520care-2520options-2520for-2520common-2Calso-2520by-2520general-2520health-2520workers-2520and-2520community-2520providers.&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RlQXTjW5qdo8tuNwYTsiA9cOUSw9h17zycCJ6Xjdw0o&m=Lb4p5O4ZDx9KbRYZ1Xt3G-kG2wVjSqgBWqwMyM63CKVuezA-RlgR5CW7yBk7vGi-&s=FwvYeLy9WDDGSrMYBMDks9jwT89q0i2ZayP-ryACF0k&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.who.int_news_item_17-2D06-2D2022-2Dwho-2Dhighlights-2Durgent-2Dneed-2Dto-2Dtransform-2Dmental-2Dhealth-2Dand-2Dmental-2Dhealth-2Dcare-23-3A-7E-3Atext-3DDiversifying-2520and-2520scaling-2520up-2520care-2520options-2520for-2520common-2Calso-2520by-2520general-2520health-2520workers-2520and-2520community-2520providers.&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RlQXTjW5qdo8tuNwYTsiA9cOUSw9h17zycCJ6Xjdw0o&m=Lb4p5O4ZDx9KbRYZ1Xt3G-kG2wVjSqgBWqwMyM63CKVuezA-RlgR5CW7yBk7vGi-&s=FwvYeLy9WDDGSrMYBMDks9jwT89q0i2ZayP-ryACF0k&e=

Further, that The POSSE Project will provide bi-annual reporting to Council to be received in June
and December of each year of the funding agreement years to include:
e Six-month budget to actual report
e Statistics on supports provided, types of programs, residential, business and community
impacts as well as feedback.
e Updates on the creation of the Non-Police Crisis Response Policy/Procedure.

In addition, The POSSE Project will provide an annual presentation to Council outlining an
overview of POSSE’s performance, identifies and frames upcoming goals, receive feedback and
provide a reminder of the long-term goals of the program. Staff will engage with The POSSE
Project and begin collaboratively working on the creation of a Non-Police Response Model.

FINANCIAL IMPLICATIONS

The POSSE Project requested $65,774.25 from both the 2023/24 and 2024/25 operating
budgets, totaling $131,548.50 over the two-year period. In the Grants and Contribution Policy,
approved January 24, 2023, the total amount paid for grants in a fiscal years’ operating budget
will not normally exceed 1.5% of the taxes for general municipal purposes. For the 2023/24
fiscal year 1.5% of the taxes levied equates to $389,577, there is currently $681,746.15 in
grants approved this fiscal.

Should Council support POSSE’s request, in the current fiscal year $65,774.25 will come from
the Region’s operating reserve as the grants budget has been fully allocated for 2023/24. The
2023/24 grants budget is $185,500, and the approval of POSSE’s request will put the grants
budget over by $64,024.25. The Region’s operating reserves is projected to have a balance of
$3,288,146, on March 31, 2024,

In fiscal 2024/25, the requested $65,774.25 would be added as a line item within the grants
budget, funded through the general tax rate reflecting the commitment in the second year of
the funding agreement. It would be included in the 1.5% calculation when determining the
2024/25 grants budget.

ALTERNATIVES

1. Council may choose to direct POSSE to the annual grant process, requiring an annual
application and supporting documents, and would be applicable to the Grants and
Contribution Policy. (status quo)

2. Council may choose to add the full amount requested for the annual grant contribution,
with no restrictions, or funding agreement. This alternative is not recommended by
Staff, as assurance and accountability for the use of public funds at this funding level
would be recommended.



3. Council may choose to add POSSE as a line item in the protective services budget, to be
funded annually through the general tax rate. Staff recommends should Council wish to
proceed for a commitment for a period greater than a year, that a funding agreement
with restrictions, be entered into with a renewal date, and termination clause.

ATTACHMENTS

e POSSE Presentation and Request presented at the July 11™ Committee of the Whole
meeting.
e 2022-Regional Count on Rural Homelessness West Hants to Digby NS

Report Reviewed and Jointly Prepared by:
Mark Phillips, Chief Administrative Officer

Report Jointly Prepared by:
Kim Kent, The POSSE Project
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Who We Are

POSSE is:
- A youth-driven peer outreach project
- Harm reduction and human rights focused

POSSE is a program of the Mi'kmaw Native
Friendship Centre.

This initiative was funded by a contribution from
Health Canada’s Substance Use and Addictions
Program (SUAP). The views expressed herein do not
necessarily represent the views of Health Canada.

wijewinen . .

Mi'kmaw Native

FRIENDSHIP CENTRE




The Need:

Literature
Stats

Other Literature
Drug Cards
Needle Exchange
Overdose Info
Hep C/HIV
Sexual Health
Consent

Harm Reduction
Mental Health
211

POSSE Cards
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The Need: POSSE
Outreach Stats '22-'23
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Childhood Abuse
Childhood Sexual Abuse
Food Support
Sexual Assault
Victims of Violence
Exploitation

Suicidal Ideation
Shelter

Safer Substance Use
Family Problems
Employment

CPS Involvement

Relationships
Mental Health




The Need: POSSE Referral Stats '22-'23




Our Ask

POSSE's ask to council

is twofold:

e To fund a two-yearcrisis
response/outreach position

e For the municipality to
allow for the allocation of
internal staff resources to
develop a public safety
plan/policies/procedures
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Why Commumty
Crisis Response?




The Evolution
of Crisis
Response

* Up until 1960's it was Police
and the morgue who
responded to individuals in
physical distress

e Developing a model to help
individual not being served

* Freedom House Ambulance
Service




Community Based
Crisis Response
Teams Reduce Harm

Trauma Informed

Culturally Informed

Response Teams are Built on
Connection




Community Based
Crisis Response Teams
Are Cost Effective

Less Public Safety Cost

Less Healthcare Costs

It Reduced Recidivism




Community Based
Crisis Response Teams
are Best Practice

Community Response is Not
Anti-Police

Reduced Negative Qutcomes

The Time is Now




A measurable impact — C.I.A.O. Logic Model

Outputs Outputs Outcomes Outcomes Outcomes
-Activities -Reach -Short -Medium -Long

West Hants funds Increaseinthe Increaseintime -Increase accessto -Healthcare Cost -Improved Mental
Community Crisis Number of that this service  supports by Savings Health in the
Response Worker Outreach/Crisis is currently marginalized folks  -Police Costs Savings community
Position Intervention availably -Fewer Mental -Reduced Negative  -Reduction of
Events Health, Substance @ outcomes from "crime", increase in
Use, and Housing  emergency response perceived safety
Related 911 calls calls -Happier, Healthier

Communities



Position

Description

Responsibilities

» Problem solving facilitation that is culturally sensitive and non-
judgmental

» Provide information to clients in crisis situations to support informed
decision making

» Assisting and advocating for clients to access required supports

* Provide referrals and follow ups

Description

* As the Community Crisis Worker you will be responsible for
supporting the diverse needs of at-risk and vulnerable clients who
may require urgent and or specific support related to their emotional
mental and physical well-being.

Qualifications

» High level initiative and ability to work independently and part of a
team

« Demonstrate discretion and sound judgement in the handling of
confidential information

« Lived and living experience in mental health, substance use, and
housing insecurities considered an asset

« Counseling skills and or experience and or education considered an
asset

« \alid driver's license, reliable vehicle and 2mil insurance coverage



Budget requirements
2 years x $65,774.25/year = $131,548.50

Wage 35 hours a week @ $25 / hour $47,250.00

MERCS CPP 5.70%, El 2.12%, Vacation 4%, $7,504.25
WCB 3.97%, Benefits/RRSP 7%

Materials Crisis supports, Tents, Tarps, $5,000.00
Emergency Clothing, Food Supports

Equipment Phone Bill = S50/month x 12 $1600.00
months. Laptop $1000.00

Travel .57S /km x 500km month x 12 $3420.00
months

Total $65,774.25






Community Support and Service-

HOMELESS Based Count on Rural Homelessnhess

West Hants to Digby 2022

Count Overview

The Community Support and Service-based Count on Rural Homelessness is designed
to identify the number of individuals experiencing homelessness, as well as other key
demographic information. During the month of November 2022, service providers from
West Hants to Digby completed surveys on clients who were 16 years of age or older
whom they identified as experiencing homelessness. For each client, a survey was
completed based on known demographic and housing situation information. The
method used is a non-invasive approach and protects the clients identity, while
providing data to help our community understand the scope of homelessness in our
region. This Community-Support and Service-Based count used the model developed
by NSHA and Cape Breton University in Eastern Nova Scotia and modified it to meet the
needs and interests of the community organizations involved in this study site.

Regional Statistics

With the dedication of 23 community support and service provider organizations

between West Hants and Digby, the 2022 Community Support and Service-Based Count
identified 231 individuals experiencing some form of homelessness. Rural homelessness is
often considered invisible, but this study demonstrates that it exists in our rural and small-
town communities. The following regional statistics provide a glimpse at the lived reality of
those experiencing some form of homelessness between West Hants and Digby.

Types of homelessness are defined by the
Canadian Observatory on Homelessness - COH Homeless Definition PDF

Provisionally
Accommodated

44.5%

“They endured unimaginable
trauma that has changed
them forever. They continue
to hold on to hope for housing
and a brighter future”

- Service Provider

At Risk of 25.5%
Homelessness

Unsheltered 16%

Emergency
Sheltered

%30 %40 "All supports are working togethetr,

but there are no housing options
available for someone their age”
——— - Community support




Other
CPP, OAP,
Causal employment

Income Statistics

Support from

: _ Income Assistance |ndividuals experiencing homelessness across the
Friends & Family 8.7%

region are not all without forms of income. This
statistic represents a greater issue that income or
income assistance is currently not sufficient when it
comes to securing housing. This statistic is further
supported when considering what barriers
individuals face when accessing housing; the
number one answer was that 'Rents are too high’

Child Tax
Benifit

Full-time
Employment

Part-time
Employment

Rents are too high

Barries to access housing
These are the top five barriers to

Low income

accessing and keeping affordable,
safe and appropriate housing. People
often experience multiple barriers.

Mental lllness

Family Conflict

Quick Statistics

. 50.6% of individuals have strong community connections ' ©F families with
multiple children and

45.8% of individuals have access to primary healthcare pets, it is extremely

. 28.5% of individuals are between the ages of 20-29 challenging to find

. 10% of individuals are experiencing sexual exploitation housing and landlords

. 23% of individuals have been experiencing homelessness who are willing to rent
for more than two years to you" - Service Provider

’

. The results of this study call for immediate and collective action
in community and government for more affordable and safe
= housing across the region.

This project was supported by the Affordable Housing Association of Nova Scotia (AHANS),
Acadia University, the Town of Kentville, the Portal Youth Outreach Association, and the '
Department of Community Services, Province of Nova Scotia.

For more information contact:

Mary Sweatman - mary.sweatman@acadiau.ca | Alisha Christie - alishaechristie@gmail.com




*  West Hants
‘ ‘ ‘ something inspiring awaits

Committee of the Whole Excerpts
July 11, 2023

COUNCIL CHAMBER INPROVEMENTS EXCERPT

During the 2023- 24 Capital Budget, Council identified a need to improve the settings in Council
chambers and approved funds for this project.

The recommended motion was that Committee of the Whole recommend that ...

THAT COUNCIL DIRECT STAFF TO PROCEED WITH SECURING THE PURCHASE OF 21 CHAIRS
FOR CHAMBERS AT A PRICE RANGE OF $400.00 TO $800.00 PER UNIT.
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WEST HANTS REGIONAL MUNICIPALITY REPORT

Information ‘ Recommendation [ ‘ Decision Request Councillor Activity O

To: Committee of the Whole

Submitted by: \W

Mark Phillips, Chief Administrative Officer
Date: July 11, 2023

Subject: Improvements to Council Chambers

LEGISLATIVE AUTHORITY

Nova Scotia Municipal Government Act, Section 65 authorizes Council to expend funds for
municipal purposes.

RECOMMENDATION or DECISION REQUEST
Should Council choose to move forward with the purchase of 21 chairs the following
recommendation would be required:

... THAT COUNCIL DIRECT STAFF TO PROCEED WITH SECURING THE PURCHASE OF 21 CHAIRS
FOR CHAMBERS AT A PRICE RANGE OF $400.00 TO $800.00 PER UNIT.

BACKGROUND

With the approval of the 2023- 24Capital Budget, Council identified a need to improve the
settings in Council chambers and approved funds for this project.

At the 2023-04-20 Council meeting the following motion was passed:

“COUNCIL DIRECT STAFF TO REPORT BACK TO COUNCIL WITH QUOTES FOR IMPROVING
COUNCIL CHAMBERS AND CHAIRS AND NOT TO EXCEED $30,000”.

Property 0 | Public Environment O Social O | Economic O | Councillor

Opinion O Activity (1




DISCUSSION

Following the 2023-04-20 meeting staff also began to explore options to “tidy up” and improve
the function and appearance of Council chambers in an effort to address seating concerns.

With the assistance of IT Specialist Jeff Hanshaw accessories were implemented to improve
appearances and functionality inside chambers.

Staff also contacted vendors and explored online options for seating improvements. The
following chart reflects some options for consideration.

Seating Options

Vendor Description Quantity Price per Chair  Total Cost

(net tax) (net tax)
f_:_)DChIShOIm Auburn - Black Base and Arms 21 $865.53 $18,176.13
Workplace tCentric 21 $1220.81 $25,636.97
Essentials
GLLLLGICE airCentric 21 $1,250.44 $26,259.18
Essentials

. $438.00
Amazon NOUHAUS Ergo3D Ergonomic 21 $9,198.16
Office Chair
Staples Serta Smart LayerS HenSIey Blg 21 550058 $10'51221
and Tall Executive Chair - Brown
Home Hardware CANERGO High Back Office Chairs 21 $344.15 $7,227.08
(online quotes)  CANERGO High Back Leather 21 $698.73 $14,673.38
IKEA Swivel Chair 21 $312.86. $6,570.00

(online quote)

NEXT STEPS

All of the above options provided will result in the project being under the $30,000 allotted by
Council during the 2023-34 Budget process. The main considerations explored to-date were
price, meeting comfort needs, durability and warranty options.

As noted in the report there are several vendors and multiple features offered in the office chair
market. The high-back office chair or manger style chair is the recommended chair for Council
Chambers and can be provided by multiple suppliers, including known local suppliers. Staff
request that Council consider the category or price range they wish to target, and staff will
execute the selection and purchase.



Low Price Range $100.00 to $400.00
Medium Price Range $400.00 to $800.00
High Price Range $800.00 to $1,200.00

The following sections in the procurement and tendering policy reference purchasing authority
for this budget item and will be followed.

PURCHASING AUTHORITY

The CAO is authorized to make purchases for the acquisition of goods, services, construction,
and facilities for the purposes of carrying on the business of the Municipality, where the amount
of the expenditure does not exceed the acquisition values stated below, in any one case (not
including HST), and where such expenditure is included in the approved budget allocation:

e Where the value of the good or service is between 515,000 and $50,000; or
e Where the value of the construction project and all associated goods, services, and facilities
are between 515,000 and $100,000.

Bid by Invitation

The Bid by Invitation process should be utilized for the purchase of routine operational goods
and services between 55,000 and $25,000. Such purchases would be approved under a
Director’s annual operating budget such as office or plant equipment, vehicle maintenance,
preventative maintenance agreements, gravel, etc.

For purchases between 55,000 and 59,999.99 (not including HST):

e Three verbal quotes, faxes, or emailed bids will be sought from suppliers.

e The decision to award is with the discretion of the Director.

The quotations are to be recorded and kept on file, in accordance with the Record Management
Policy RCOGE-002.00.

For purchases between 510,000 and $24,999.99 (not including HST):

e Bids are solicited by invitation in writing from suppliers; a minimum of three bids will be
required.

e The decision is at the discretion of the Director, as long as the purchase was approved in the
budget allocation. If the amount exceeds 10% of the approved budget allocation, the decision is
at the discretion of the CAO, upon review and recommendation from the Director.

» The written bids are to be kept on file, in accordance with the Records Management Policy
RCOGE-002.00.



Only the bid of the successful supplier will be disclosed to other bidders, upon request. Purchase
orders are required for all purchases made under the bid by invitation process.

» The quotations are to be recorded and kept on file, in accordance with the Record
Management Policy RCOGE-002.00.

FINANCIAL IMPLICATIONS
During the 2023-24 budget process, Council approved up to $30,000 to be funded through the

Regional Operating Reserve to improve Council Chambers. All options presented above will come
in under the $30,000 limit.
ALTERNATIVES

1. Council may choose to direct staff to not proceed with the improvements identified within the
report; or

2. Council may choose to direct staff to explore further options to purchase furnishings for
chambers.

ATTACHMENTS

Sample chairs and quotations.

Report Prepared by:

Deanna Snair, Executive Assistant

Report Reviewed by:

Diana Gibson, Acting Director of Finance



—3 Q Brooklyn Home Hardware Building Centre ee @ O
What can we help you find? ' : 8 Y
- S S 4

NERGO High Back Office Chair - Black

F A 3 Reviews Item: #4832-640 Model: #76--01

KA $329.99/EA

Shipping Options

0 Available at Brooklyn Home Hardware Building Centre
Check availability at other stores

@ FREE In-Store Pick-up

Arrives in 6-8 business days

O &b Ship to Home

Arrives in 3-4 days
Estimated shipping cost 0

FREE SHIPPING on eligible online orders $99 (pre-tax) or more!
Shipping surcharges may still apply.

Add to Cart

Product Overview

Description

Specifications

®

= Q ©Q Brooklyn Home Hardware Building Centre fe
Order Status Log In List

Shop All What can we help you find? Today's Hours: 8:00 am - 5:30 pm

re > Office

NERGO Black Leather Office Chair, with Lumbar Support

* 5 Reviews Item: #4832-613 Model: #76--08M

KA $669.99/eA

Shipping Options

0 Available at Brooklyn Home Hardware Building Centre
Check availability at other stores

(D This item is selling fast. Order now to avoid disappointment!

® FREE In-Store Pick-up

Arrives in 6-8 business days

Qty: @ Add to Cart

Max. quantity available
Product Overview

Description

Specifications




Q, Find what you need to Bring Home to Life ©1 A2, Hej!Log in or sign up

Products Rooms  Deals  Design b Enter postal code |

Products > All furniture > Chairs » Desk chairs 3 Desk chairs for home » MILLBERGET Swivel chair

Best Seller

MILLBERGET
Swivel chair, Murum black

5299.00

ok ok (520)

Choose color

Murum black

44

Gh Delivery
Check delivery availability

How to get it

[m Instore

Check in-store stock

Add to cart

T Assembly Service

To check available services in your area, please e
your post code.

Fekododeiy (57)
$429.99

Quantity

ADDTO CART @

™ Share

Also Consider

3-Year Protection Plan for Fumiture (Accidental Coverage) - 3058212 89.99
Notice for Quebec Residents: Important Warranty Information

Ways to get your order

5‘ ? Delivery available
Estimated Delivery by July 11,2023

Shipping to B4N 3E6 Change Postal Code

FREE Shipping on Orders over $35

H Out of stock at your store

Pickup at 9081 Commercial Street Checkotherstores

Q Qin stock
Available at nearby stores within 50km
! & E 1-181 Damascus Road lin stock 72.9km
: Make My Store

215 Chain Lake Drive, Unit A 2in stock 76.7 km
Make Mv Store
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Serta SmartLayers Landry Executive Chair - Blue
Fdckokrs (66)

$399.99

Quantity

ADDTO CART @

™ Share

Also Consider

3-Year Protection Plan for Fumiture (Accidental Coverage) - 3058212
Notice for Quebec Residents: Important Warranty Information

Ways to get your order

5‘ ? Delivery available
Estimated Delivery by July 10, 2023

Shipping to B4N 3E6 Change Postal Code

FREE Shipping on Orders over $35

FREE Pickup available
Ready for pickup in stores within 1 hour
Pickup at 9081 Commercial Street Check other stores

3instock

Available at nearby stores within 50km
1-181 Damascus Road 2in stock 72.9 km

Make My Store

89.99



AUBURN..

Se ""-\1‘.
o\ traditional ™
TEEscatingdor

T HE M ODERN OF PP EECUE:




AUBURN..

3767(ALU)
High Back

Tilting Mechanism Polished Aluminum Arm Frame
(Optional)

Polished Aluminum Base Wood Capped Steel Base
(Optional) (Optional)

Auburn seating provides the user with maximum style and comfort with long lasting durability and quality. Auburn’s unique arm frame
is made form cast aluminum for exceptional strength. Armcaps are made from soft, self-skinned urethane (SSU) making the surface
extremely durable and warm to the touch. A polished aluminum arm frame and base are available as an option.

Auburn’s tilting mechanism features adjustable tension control for personal comfort. The infinite tilt-lock feature allows the user to lock
into any position throughout the tilt range. This is great for upright keyboarding or other tasks that require a stationary seating angle.

There are three bases available. Choose from either the standard black fiberglass reinforced nylon spider base, the attractive polished
aluminum base or a more traditional steel core, wood capped base. The wood capped bases can be finished to coordinate with any of
Global's laminate or wood finishes. Auburn can be upholstered in a array of leathers.

DESCRIPTION

DIMENSIONS SEAT HEIGHT
w D H
IN IN IN IN
mm mm ‘ mm mm
3767 28 28 46.5 16.5 - 20.5
High back tilter with cast aluminum arm frame (black finish standard), 711 711 1181 419 - 521

soft touch urethane armcaps (SSU). Tilting mechanism with adjustable
tension, infinite tilt lock control. Black fiberglass reinforced nylon base.

MEMBER  Global chairs are tested to meet or exceed ANSI / BIFMA Corporate Member Of The

-_— =m " " Membre corporalif de I'
seating standards. These test pracedures evaluate seating for
function, safety, durability, and structural adequacy. Your i

INTERNATIONAL  assurance of a quality product. As a result all Global products sl Ao

proudly carry a Limited Lifetime Warranty.

Global - Canada Global - USA.

The Global Group, 1350 Flint Rd., Downsview ON Canada M3J 2J7 17 West Stow Road P.0. Box 562
Sales & Marketing: Tel (1-877) 446-2251 Marlton New Jersey U.S.A. 08053
Customer Service: Fax (800) 361-3182 Tel (856) 596-3390 (800) 220-1900
Government Customer Service: Fax (416) 739-6319 Fax (856) 596-2516

Visit us on the World Wide Web at www.globaltotaloffice.com

Global's Certified Products are in compliance with the
stringent emission guidelines set by the GREENGUARD
Enviranmental Institute.

Glohal - International GGl Office Furniture (UK) Ltd.
560 Supertest Road Downsview Global Way Darwen

Ontario Canada M3J 2M6 Lancashire UK BB3 ORW

Tel (416) 661-3660 (800) 668-5870 Tel +44(0) 1254 778500

Fax (416) 667-1821 Fax +44(0) 1254 778519

Offices throughout Canada, United States, United Kingdom, France, Brazil, Australia and Italy. Distribution around the world. A member of the Global Group.

All intellectual property rights in applicable trademarks, patents and industrial designs are strictly reserved. Specifications are correct at time of printing. Printed in Canada. Creative / Global Group Design Center 190808 / 08.0146

© 2008 ® ™ Trade-Marks of GLOBAL TOTAL OFFICE. These products may be covered by one or more issued patents or pending patent applications in Canada, the U.S. and elsewhere.

CANADA
ESER——



workplace essentials

Focused. Smart. Reliable.

May 18, 2023

E /
‘ o Deanna Snair T 902-798-8391 Ext. 134
<L Q@ Executive Assistant M 902-792-8035
‘ West Hants Regional Municipality E DSnair@westhants.ca
W www.westhants.ca

West Hants PO Box 3000, 76 Morison Drive, Windsor, NS, BON 2T0

something inspiring awaits

Price/ea Total
19 each, airCentric, multi-tilter, fully upholstered, air lumbar,  $1199.00 $22781.00
triple density foam, headrest, urethane casters, height/lateral
/swivel arm. AirKnit black fabric.
See attached Spec Sheet
airCentric™ 2
Fuel Service charge 797.34
Sub Total 23578.34
HST 3536.75
Total $27115.09

PO Box 130, 1087 Middle Street, Port Williams, Nova Scotia BOP 1T0
Toll free: 1 800 565 2605 | www.workplaceessentials.ca
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workplace essentials

Focused. Smart. Reliable.

May 18", 2023

t
4
‘ - Deanna Snair T 902-798-8391 Ext. 134
<L Q@ Executive Assistant M 902-792-8035
West Hants Regional Municipality E DSnair@westhants.ca

West Hants PO Box 3000, 76 Morison Drive, Windsor, NS, BON 2T0 | W www.westhants.ca

something inspiring awaits

Price/ea Total
19 each tCentric, multi-tilter, fully upholstered, $1170.59 $22241.21
built in air lumbar, triple density foam, headrest,
urethane casters, height/lateral/swivel arm.
Open house black fabric.
See attached Spec Sheet
tCentric Hybrid
Fuel Service charge 778.44
Sub Total 23019.65
HST 3452.95
Total $26471.95

PO Box 130, 1087 Middle Street, Port Williams, Nova Scotia BOP 1T0
Toll free: 1 800 565 2605 | www.workplaceessentials.ca



Home & Kitchen ¥  Search Amazon.ca

lact vour addres:
) y Jufl 1QT€

New Releases  Prime Home Electronics Books

Best Sellers Kitchen & Dining  Arts, Crafts & Sewing Furniture ~ Vacuums & Floor Care Bedding

Misolant Office Chair, Ergonomic Desk Chair, White, Adjustable Headrest

Consider these alternative items

NOUHAUS ErgoFlip Mesh
Computer Chair - Rolling Desk
Chair with Retractable Armrest
and Blade Wheels Ergonomic

1,243

NOUHAUS ErgoTASK -
Ergonomic Task Chair,

569

841999 $3499

(Grey)

Visit the Nouhaus Store
4.0 3,526 ratings

Colour Name: Grey
d $448.25

4 1 option from
- $489.99 -

Roll over image to zoom in

Computer Chair and Office
Chair with Headrest. Rolling

NOUHAUS Ergo3D Ergonomic
Office Chair - Rolling Desk Chair
with 3D Adjustable Armrest, 3D
Lumbar Support and Blade Wheels
- Mesh Computer Chair, Gaming
Chairs, Executive Swivel Chair

J 1 option from
$1,877.44

£ 1 option from
$933.36

Return

& Ord

4 days until Prime Day

Storage & Organization Heating & Cooling Home Décor  Bath
Pl vy 299 $19999 ,prime with coupon
Sponsored

Sytas Ergonomic Mesh Office
Chair, Desk Chair Adjustable
Lumbar Support, High Back
Ergonomic Computer Chair

263

| $299%0

Select delivery location

See All Buying Options

[ Add to Wish List ]

Have one to sell?

Sell on Amazon

NASPALURQ,

naspaluro
Ergonomic
Office Chair

Naspaluro Mid Back Office Chair,...
RRRRTY 219
l $1 2999 prime

Save 310 with coupon

Sponsored

Brand Nouhaus
Colour Grey
VIDEO Material Mesh, Metal, Plastic
Product 71D x 71W x 124.5H Centimetres
Dimensions
Size 16.3D x 27.95W x 44.09H in

Item weight  46.29 Pounds

v See more

About this item

e CONFORMS TO YOUR LIFE: With it's 4D Adjustable
Armrest and Lumbar System, ElastoMesh, 135 Degree
Back Tilt, Smooth HydraLift, Dual Castors (and a set of
hardwood floor Blade Castors) —it's easy to think the
Ergo3D is from the future, but instead it's evolved Ergo

Seating at its finest and it's here now.

o EASE INTO WORK, OR PLAY: Mesh Headrest adjusts up
and down while the 4D Adjust Arms go forwards, back, up,
down, side to side, and rotate for the best fit to your body.
3D Lumbar Support hugs your back, while the seat glides
up and down for the ultimate in customized comfort in

the office, or in front of your game!

¢ SOFT HD OFFICE CHAIR: Our breathable ElastoMesh
provides optimal airflow to avoid sweating and sticking.
But it's also smooth, and nothing like sitting on wire like
many of the chairs you'll see today. And while it's good to



*  West Hants
‘ ‘ ‘ something inspiring awaits

Committee of the Whole Excerpts
July 11, 2023

PARKLAND DIVESTMENT REQUEST EXCERPT

The list of divested parkland lots was discussed to determine the options for redevelopment. 9
of the 17 lots were seen as most appropriate for rezoning at this time to encourage residential
development on the lots once sold. All lots are currently vacant and are not used or maintained
as Municipal parkland.

The recommended motion was that Committee of the Whole recommend that ...

COUNCIL THAT THE CHIEF ADMINISTRATIVE OFFICER BE DIRECTED TO SUBMIT AN
APPLICATION TO THE PLANNING AND DEVELOPMENT DEPARTMENT TO CONSIDER REZONING
LANDS PREVIOUSLY IDENTIFIED AS SURPLUS, PID 45226636, 45045952, 45215290, 45221868,
45222254, 45218658, 45222049, 45236601 AND 45225018 TO PROVIDE OPPORTUNITY FOR
RESIDENTIAL DEVELOPMENT.
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WEST HANTS REGIONAL MUNICIPALITY REPORT

Information [J ‘ Recommendation [ ‘ Decision Request X Councillor Activity [J
To: Mayor Zebian and Members of West Hants Regional Municipal Council
Submitted by:

Mark Phillips, Chief Administrative Officer
Date: 2023-07-11

Subject: Rezoning Application — Divested Parkland

LEGISLATIVE AUTHORITY

Municipal Government Act (MGA) Section 219 and 220

DECISION REQUEST
Should Council wish to proceed the following motion would be in order:

...that Committee of the Whole recommends to Council that the Chief Administrative Officer be
directed to submit an application to the Planning and Development Department to consider
rezoning previously divested Municipally owned parkland lots PID 45226636, 45045952,
45215290, 45221868, 45222254, 45218658, 45222049, 45236601 and 45225018 to provide
opportunity for residential development.

BACKGROUND

Property X Public Opinion | Environment [ Social X Economic O | Councillor
O Activity [

Council approved the following motion on October 26, 2021:

..THAT COMMITTEE OF THE WHOLE RECOMMEND COUNCIL APPROVE THE DIVESTMET
OF 17 MUNICIPALLY OWNED PARKLAND PROPERTIES AS RECOMMENDED IN THE
WEST HANTS PARKS AND OPEN SPACES PLAN AND FURTHER THAT THE PROCEEDS OF



SALE BE RECORDED IN A CAPITAL RESERVE ACCOUNT AND TO BE DIRECTED TO THE
COMMUNITY FOR WHICH THE PROPERTY RESIDED OR THE PROCEEDS CAME FROM.

Staff have reviewed the list of divested parkland lots and have determined nine (9) of the lots

have the potential for rezoning which would provide the opportunity for residential

development once sold.

DISCUSSION

The CAO discussed the list of divested parkland lots with the Planning and Development
Department to determine the options for redevelopment. 9 of the 17 lots were seen as most

appropriate for rezoning at this time to encourage residential development on the lots once

sold. All lots are currently vacant and are not used or maintained as Municipal parkland.

The Hantsport, Windsor and West Hants Municipal Planning Strategy policies state that only

public lands shall be zoned for open space purposes. If Councils direction is to sell these

divested lots, it would be appropriate to rezone them prior to sale.

The following chart outlines the PID, location, current designation, and zoning of each lot. It

also lists potential zoning options that were discussed amongst staff, however, once a

completed application is received by the CAQ, the Planners will do a thorough review of policy

options.
PID Location Current Current Zoning Potential Zoning
Designation

45226636 Halewood Dr., Residential Open Space (0S) | Single Unit
Falmouth Residential (R-1)

45045952 Riverview Rd., Residential Conservation Single Unit
Hantsport and Open Open Space Residential (R-1)

Space (cos)

45215290 Riverview Dr., Village Open Space (0S) | Two Unit
Brooklyn Residential (R-2)

45221868 Middle Lake North Rd., | Resource Open Space (0OS) | General
Vaughan Resource (GR)

45222254 Middle Lake South Rd., | Resource Open Space (0S) | General
Vaughan Resource (GR)

45218658 Armstrong Lake East Resource Open Space (OS) | General
Rd., Vaughan Resource (GR)

45222049 Middle Lake South Rd., | Resource Open Space (OS) | rezone to
Vaughan General

Resource (GR)

45236601 Millard Crt., Union Agriculture Open Space (0OS) | Agricultural

Corner Priority Two (AR-




2) or Rural
Residential (R-4)

45225018 Saubren Lane, Resource Open Space (0OS) | General
Cheverie Resource (GR)

NEXT STEPS

Based on direction of Council, the CAO will apply to the Planning and Development
Department. The Planning and Development Department will then work through the rezoning
applications as time permits.

FINANCIAL IMPLICATIONS
There are no financial implications in association with the filing of this report.

The cost of the notice for the Public Information Meeting and Public Hearing for the
applications will be charged to the Municipality (i.e., newspaper advertisements, letters to
adjacent property owners, and signage on site).

ALTERNATIVES
In response to the report, the Council may:

e decide to leave the lots zone Open Space (0OS) / Conservation Open Space (COS); or
e provide alternative direction such as requesting further information on a specific topic.

ATTACHMENTS
Attachment A 2021-09-09 Parkland Divestment Report

Report Reviewed by:

Sara Poirier, Director of Planning and Development



Attachment A
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WINDSOR / WEST HANTS

TOGETHER

WEST HANTS REGIONAL MUNICIPALITY REPORT

\ Information @& \ Recommendation O \ Decision Request O \ Councillor Activity O
To: Mark Phillips, Chief Administrative Officer

Submitted by: Bekah Craik, Active Living Coordinator

Date: September 9, 2021

Subject: Parkland Divestment

LEGISLATIVE AUTHORITY

- Municipal Government Act Section 50 (5) (b)

- Municipality of the District of West Hants Disposal of Surplus Real Property Policy
C-01-007

- West Hants Regional Municipality 2021-2022 Strategic Plan (April 2021);
Economic Development — Theme Priority Objective #2: Create Investment-Ready
Strategies (Task A)

INFORMATION REPORT
Staff wish to inform Council of the following:

There are nineteen municipally owned parkland properties that are being reviewed for
Council’s consideration for divestment as outlined in the West Hants Parks and Open
Space Plan.

BACKGROUND

Propertyi® Public Environmentd | SocialO EconomicO Councillor
Opiniond Activity O

The Parks and Open Space plan was adopted by West Hants Council in 2016 with two
goals: (1) to direct the operations, maintenance, acquisition, divestment, funding, and
programming of the Municipal parks and open space network; and (2) To ensure that
the local network of parks and open space will continue to meet recreational needs and
protect unique, natural, and cultural resources for the next ten years.



In addition to the establishment of park types and standards for West Hants, a key
deliverable from this Parks and Open Space Plan is a Decision-Making Toolkit to be used
by Municipal staff or a committee. The Toolkit can guide decisions about the Parks and
Open Space network, to ensure decisions about land acquisition, divestment and
development meet the intent of the plan, the needs of the citizens, and protect unique
natural and cultural resources. Divestment is defined in the Parks and Open Space Plan
as “The sale of unsuitable or unusable land by the Municipality”. There are six primary
scenarios where divestment of land is the best management option:

1.

Location - There are Municipally owned lands in the current parks and open
space network that are found in areas of low population density. In addition to
density, some parcels are far from main roads or are outside of well-travelled
areas. Due to the remote nature, these lands see few park users, especially if
they are unmanaged lots. Isolated lots may also become areas for illegal
dumping and vandalism.

. Competing Uses - In some communities, there are a number of neighboring

municipal parcels offering the same amenities or recreation opportunities. Having
non-complementary parcels of land together may not be useful as a network.
Here, divestment makes sense to concentrate resources into fewer parcels.

. Useability - Subdivision development of previous decades may have resulted in

land under Municipal ownership that does not meet the current definition of
usable land or areas that might be considered hazardous.

. Frequency of Use - Monitoring park use can help to decide if a piece of land is

worth retaining. Underused spaces can be a drain on resources and unsafe if
there is not frequent traffic.

. Cost of Maintenance - Divestment might be the best option when the cost of

maintenance outweighs community benefit, or if redevelopment costs to make a
piece of land suitable or useable are beyond the parks and open space budget.

. Interest from Non-Profit Groups - With a well-developed business plan, non-

profit groups may purchase land from the Municipality. Broadly speaking, the
divestment of Municipal property can positively influence the parks and open
space networks. Revenue may be used to purchase new lands suitable for parks
and open space or to fund management projects; lands may be leased, sold, or
transitioned to community groups; lands may be swapped for more desirable
spaces.

The Municipality has a GIS database of all parcels of land it owns, which can easily be
used to create a map of the properties being recommended for divestment. Appendix 2
of the Parks and Open Space plan provides details on all the park holdings. The plan
recommends 20 parcels for divestment; however, the municipality has since
undertaken the development of one of the properties in collaboration with the West
Hants Trails Association.

DISCUSSION



Staff have reviewed and re-evaluated each of the 19 parkland properties being
reviewed for divestment. Site visits were completed in 2015 in the creation of the
Parks and Open Space Plan and additional site visits were recently completed where
possible to determine suitability for future park/trail development. Some properties
(such as the Riverside Interior Parcel, Cheverie Salt Marsh Extension, MacLeod Court)
have limited to no public access points or are extremely rural and inaccessible by
vehicle. These sites have been scoped by way of online resources such as Property
Online, Viewpoint, and Google Maps to determine usefulness of the property for the
future of the Parks and Open Space network. Each of the 19 properties reviewed for
divestment have little to no potential as a parkland amenity.

NEXT STEPS

With the direction of Council staff will prepare a recommendation report for the October
Committee of the Whole Meeting for consideration.

FINANCIAL IMPLICATIONS

The lands were acquired by the municipality through the parkland dedication process
and with the direction of Council, the surplus funds from the sale of each parcel may be
deposited into a capital reserve account specifically for future development and
maintenance of community parks and trails.

ALTERNATIVES

A. Council may choose to not to divest of any or all the properties being reviewed.

B. If the lands are deemed surplus and sold at a future date, Council may choose
not to allocate the funds into a Capital Reserve account for future
development/maintenance of community parks/trails.

ATTACHMENTS

1. West Hants Parks and Open Space Plan
2. List of parklands recommended for divestment

CHIEF ADMINISTRATIVE OFFICER REVIEW

Through the process of preparing and reviewing this report it was changed from a
“recommendation report” to a “information report”. There is a considerable amount of
information included in the report with properties spanning several districts within our
municipality. It was thought to be prudent that we provide Council with the information
included in the report and that a recommendation from staff be delayed to ensure
Council has had a reasonable amount of time to reflect on the parcels and the attached
information. Divesting open space and park lands should be reviewed thoroughly to
ensure with certainty there is no future use by the municipality.



I support the pending divestment recommendation at this time but feel further due
diligence is achieved by promoting an extended review period before asking Council to
make a decision. Assuming Council with receive this report as information, Council
should expect a recommendation on the matter at the October COTW meeting.

Report Prepared by:

Bekah Craik, Active Living Coordinator

Report Reviewed by:

Kathy Kehoe, Director, Community Development

Report Reviewed by:

Carlee Rochon, Director, Financial Services

Report Reviewed by:

Shelleena Thornton, Municipal Operations Supervisor

Report Approved by:

Mark Phillips, Chief Administrative Officer



Riverview Road, Hantsport

Overview

PID: 45045952

Coordinates: 45.06459, -64.189

Date visited: November 26, 2015.
Address: Parcel C Rand Street, Hantsport.
Classification: Underused.

Size: 0.13 acres (0.05 ha).

Land cover: Parcel mostly treed (deciduous
and evergreen) with the front half of the
parcel being managed turf with a stand of
trees along the street.

Topography: Land gently sloping to the east
and north.

Maintained by: Municipality.
Use: Walking.

Access: From Riverview Road.
Parking: On Street.

Signage: None.

History: This land parcel was deeded to the
former Town of Hantsport in 1984 by Harry
Salter. :

Overlapping Management Plans: None.

Observations

Property grading and landscaping
indicates the former site of a dwelling.
An informal walking path apparent from
Riverview Drive to the tree line.

Opportunities

°

Given the close proximity to other parks
and open spaces, it is recommended

that there is little potential to develop as
amenity space. Divest land to fund the
development of nearby municipally-owned
parcels for parks and open space use.




NOVA SCOTIA
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D5 45045952 Owner: MUNICIPALITY OF THE DISTRICT OF WEST HANTS AAN: 00538426

ounty:  HANTS COUNTY Address: 18 RIVERVIEW ROAD Value: $34,500 (2021

2 Status: NOT LAND HANTSPORT RESIDENTIAL
REGISTRATION EXEMPT)

e Provincial mapping is a graphical representation of property boundaries which approximate
e size, configuration and location of parcels. Care has been taken to ensure the best possible
1ality, however, this map is not a land survey and is not intended to be used for legal
:scriptions or to calculate exact dimensions or area. The Provincial mapping is not conclusive as

the location, boundaries or extent of a parcel [Land Registration Act subsection 21(2)]. THIS L
JT AN OFFICIAL RECORD.

Property Online version 2.0
This page and all contents are copyright © 1999-2003,Government of Nova Scotia, all rights reserved.




McCully Crescent

Overview

PID: 45387768

Coordinates: 45.05938, -64.1829
Date visited: November 26, 2015.

Address: Lot HdI-3 Holmes Hill Road,
Hantsport.

Classification: Underused.
Size: 1.74 acres (0.70 ha).

Land cover: Property cleared, but now
naturalizing with perennials. A stand of trees
grows along western boundary.

Topography: Property sloping upward to the
north and north west. A berm rises along the
western edge.

Maintained by: Municipality.
Use: None:

Access: From McCully Crescent.
Parking: Along the road shoulder.
‘Signage: None.

History: Parks and open space contribution
from land subdivision.

Overlapping Mariagement Plans: None.

Observations

Little evidence of human activity on site.

Opportunities

There is little potential to develop as
amenity space. Divest land to fund the
development of nearby municipally-owned
parcels for parks and open space use.
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.D: 45387768 Owner: MUNICIPALITY OF THE DISTRICT OF WEST HANTS AAN: 10415756

ounty:  HANTS COUNTY Address: HOLMES HILL ROAD Value: $34,500 (2021

3 Status: LAND HANTSPORT RESIDENTIAL
REGISTRATION EXEMPT)

1e Provincial mapping is a graphical representation of property boundaries which approximate
e size, configuration and location of parcels. Care has been taken to ensure the best possible
1ality, however, this map is not a land survey and is not intended to be used for legal

:scriptions or to calculate exact dimensions or area. The Provincial mapping is not conclusive as
the location, boundaries or extent of a parcel [Land Registration Act subsection 21(2)]. THIS L
JT AN OFFICIAL RECORD.

Property Online version 2.0
This page and all contents are copyright © 1999-2003,Government of Nova Scotia, all rights reserved.




Mariner’s Drive Wood Lot

Overview

PID: 45391554

Coordinates: 45.056908, -64.1812
Date visited: November 26, 2015.

Address: Lot HdI-19z Mariner's Drive,
Hantsport.

Classification: Underused.
Size: 0.20 acres (0.08 ha).

Land cover: White pine planted in rows,
mixed perennial understory.

Topography: Land sloping to the south east.
Maintained by: Municipality.

Use: None.

Access: From Mariner's Drive.

Parking: 2-3 spaces at the foot of Mariner's
Drive.

Signage: None.
History: White pine tree farm or plantation.

Overlapping Management Plans: None.

Observations

*  White pine trees planted in rows is an
indicator of a former woodlot or tree farm.

s Land is accessible from Mariner's Drive
should people want to walk through.

Opportunities

« Parcel ideal for residential lot.

*  Lumber from trees can be harvested
for community purpose (e.g. amenity
structure).

» There is little potential to develop as
amenity space. Divest land to fund the
development of nearby municipally-owned
parcels for parks and open space use.




NOVASCOTIA

¢ Mav e Saotsh and Monioapal Be

'roperty Online Map Date: Sep 8, 2021 5:25:52 P|
N
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bl b bl
i B s 45391554 Owner: MUNICIPALITY OF THE DISTRICT OF WEST HANTS AAN: 10473497
o HANTS Address: MARINER'S DRIVE Value: $34,500 (2021
¥ COUNTY HANTSPORT RESIDENTIAL
3 Status: LAND TAXABLE)
REGISTRATION

1e Provincial mapping is a graphical representation of property boundaries which approximate
e size, configuration and location of parcels. Care has been taken to ensure the best possible
1ality, however, this map is not a land survey and is not intended to be used for legal
:scriptions or to calculate exact dimensions or area. The Provincial mapping is not conclusive as
the location, boundaries or extent of a parcel [Land Registration Act subsection 21(2)]. THIS L
JOT AN OFFICIAL RECORD.

Property Online version 2.0
This page and all contents are copyright © 1999-2003,Government of Nova Scotia, all rights reserved.




‘Halewood Drive Lot

Overview Observations
FIDESREeaTa * No obvious signs of access of use by
Coordinates: 45.00002, -64.184 residents.
Date visited: November 9, 2015. o
, Opportunities
Address: Parcel P-1 Halewood Drive,
Falmouth. °

Given the number of parks and open

Classification: Underused. space parcels in the neighbourhood, it is
recommended that there is little potential

Size: 0.57 acres (0.23 ha). to develop as amenity space. Divest

Landcover: Wooded lot. Mixture of evergreen land to fund the development of nearby
and deciduous plant species. Drainage ditch municipally-owned parcels for parks and

along the north length of the property. open space use.

Topography: Land sloping to the north and
east.

Maintained by: Municipality.
Use: None.

Access: No formal access created. Access
would be from Halewood Drive.

Parking: No organizéd parking; road
shoulder.

Sighage: None,

History: Parks and open space contribution
from land subdivision.

Overlapping Management Plans: None.
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A A
Falmouth Dyke Road L B
Parcel

Overview Observations
PID: 45196268

Coordinates: 44.98617, -64.1796
Date visited: November 26, 2015. Opportunities

Address: Parcel E Falmouth Dyke Road, .
Falmouth.

* No access through public right-of-way.

There is little potential to develop as
amenity space. Divest land to fund the
Classification: Underused. development of nearby municipally-owned

parcels for parks and open space use.
Size: 0.46 acres (0.19 ha).

Land cover: Small parcel with 100% tree
cover.

Topography: Land sloping to the South West.
Maintained by: Municipality.

Use: None,

Access: None.

Parking: None.

Signage: None.

History: This land parcel was deeded to
the Municipality in 1978 through the parks
and open space contribution from land
subdivision by the Greenwood Estates Ltd.

Overlapping Management Plans: None.

Abb_endix OF Ihventbb{ and Opponun{ti_és 29 3
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3 Status: NOT LAND REGISTRATION FALMOUTH

e Provincial mapping is a graphical representation of property boundaries which approximate
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Falmouth Back Road i

Overview

PIDs: 45062676

Coordinates: 44.992355, -64.188832
Date visited: November 26, 2015.

Address: Lot P-1 Falmouth Back Road,
Falmouth.

Classification: Unused.
Size: 1.86 acres (0.75 ha).

Land cover: The western-half of the parcel is
forested with white pine and paper birch. The
eastern-half of the parcel is occupied by a
flood plain, vegetated with grass species and
perennials.

Topography: Parcel slopes more than 5m
(16.4 feet) to the north and east towards a
brook below.

Maintained by: Municipality.
Use: None (other than electrical towers).

Access: No formal access.

Parking: None.
Signage: None.

History: Parks and open space contribution
from land subdivision.

Overlapping Management Plans: None.

Observations

+ Parcel intersected by power transmission
corridor and houses a transmission tower.

» Neighbouring property uses municipal
parcel for personal property access and
parking.

* The slope of the parcel and presence of
a floodplain limits the site useability for
parks and open space.

Opportunities

* There is little potential to develop as
amenity space. Divest land to fund the
development of nearby municipally-owned
parcels for parks and open space use.

"
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D: 45062676 Owner:  MUNICIPALITY OF THE DISTRICT OF WEST HANTS
sunty:  HANTS COUNTY Address: FALMOUTH BACK ROAD
3 Status: NOT LAND REGISTRATION FALMOUTH

1e Provincial mapping is a graphical representation of property boundaries which approximate
e size, configuration and location of parcels. Care has been taken to ensure the best possible
1ality, however, this map is not a land survey and is not intended to be used for legal
:scriptions or to calculate exact dimensions or area. The Provincial mapping is not conclusive as
the location, boundaries or extent of a parcel [Land Registration Act subsection 21(2)]. THIS L
JOT AN OFFICIAL RECORD.
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MaclLeod Court

Overview

PID: 45231586

Coordinates: 44.95837, -64.0828

Date visited: November 26, 2015.
Address: PARCEL P-1 MacLeod Court.
Classification: Underused.

Size: 0.18 acres (0.07 ha).

Land cover: Parcel covered with naturalized
perennials and shrubs with some tree cover
to the western boundary.

Topography: Slight slope to the north.
Maintained by: Municipality.

Use: None.

Access: No municipal access to the site.
Parking: None.

Signage: None,

History: Parks and open space contribution
from land subdivision. :

Overlapping Management Plans: None.

i

ants Parks and Open Space Pla

Observations

* No access from public right-of-way.

Opportunities

* There is little potential to develop as
amenity space. Divest land to fund the
development of nearby municipally-owned
parcels for parks and open space use.
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Robert Drive Parcel

Overview

PID: 45061181

Coordinates: 44.92348, -63.9047
Date visited: 26 November, 2015,
Address: 16 Robert Drive, Ardoise.
Classification: Underused.

Size: 1.20 acres (0.49 ha).

Land cover: Forested parcel with narrow
access point from the road.

Topography: Parcel sloping down from road
to the west.

Maintained by: Municipality.
Use: No programmed use; informal walking.

Access: From Robert Drive. No cleared
access. Worn down foot path apparent.

Parking: None.
Signage: None.

History: Parks and open space contribution
from land subdivision.

Overlapping Management Plans: I\llone.
B -. \ I"'l'." ‘

Observations

Close to the border of Forest Lakes
Community.

Well traveled ATV paths running adjacent
to parcel.

Wet and muddy conditions in low points.
Very dense understory growth.

Opportunities

Work with developer at Forest Lakes
Community to outline future parks

and open space development in close
proximity to Robert Drive parcel. This
parcel could become a municipal access
point to proposed open space and trails.
If road access to Forest Lakes is created
at the foot of Robert Drive, there would
be little potential to develop as amenity
space. Atthat time, this parcel should be
considered for divestment.
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D: 45061181 Owner:  MUNICIPALITY OF THE DISTRICT OF WEST HANTS
ounty: HANTS COUNTY Address: ROBERT DRIVE

3 Status: NOT LAND REGISTRATION ARDOISE

e Provincial mapping is a graphical representation of property boundaries which approximate
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the location, boundaries or extent of a parcel [Land Registration Act subsection 21(2)]. THIS L
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Swinamer Drive

Overview

PID: 45289790

Coordinates: 44.966915, -64.105733
Date visited: November 26, 2015.

Address: Lot 12 Swinamer Drive, Three Mile
Plains.

Classification: Unused.
Size: 0.37 acres (0.15 ha).

Land cover: Naturalized property with small
shrubs and perennial species present.
Presence of water tolerant perennial species
indicate standing water in the low-point of the
parcel.

Topography: Relatively flat parcel with a low
point in the centre of the parcel. ’

Maintained by: Municipality.
Use: None.

Access: No formal access.
“Parking: None.

Signage: None.

History: Parks and open space contribution
from land subdivision.

Overlapping Management Plans: None.

Observations

* Public land that feels private with
arrangement of surrounding houses.

* Narrow street frontage.

o Standing water on-site.

Opportunities

¢ There is little potential to develop as
amenity space. Divest land to fund the
development of nearby municipally-owned
parcels for parks and open space use.

. Appendix2: Inventory and Opportunities

e
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Cove Road Extension

Overview

PID: 45063146

Coordinates: 45.1897, -64.1578
Date visited: November 16, 2015.

Address: PARCEL P-landP-2 Cove Road
Extension, Bramber.

Classification: Underused.
Size: 0.73 acres (0.29 ha).

Land cover: Forested parcel with turf
maintained at road shoulder and along
northeast corner of parcel.

Topography: Fairly flat parcel with western
edge sloping to the west.

Maintained by: Municipality.
Use: None.

Access: Park access from Cove Road
Extension.

Parking: None.
Signage: None.

History: Parks and open space contribution
from land subdivision.

Overlapping Management Plans: None.

Observations

No obvious signs of park use.

Road terminates at western property
boundary.

Close proximity to public beach access.

Opportunities

There is little potential to develop as
amenity space. Divest land to fund the
development of nearby municipally-owned
parcels for parks and open space use.
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Birchwood Trail

Overview

PID: 45182912

Coordinates: 45.14649, -64.1644
Date visited: November 16, 2015.
Address: Birchwood Trail, Cheverie.
Classification: Underused.

Size: 6.34 acres (2.57 ha).

Land cover: Forested parcel fronting on two
roads with a drainage ditch.

Topography: Parcel sloping north from road
shoulder. Small pond of standing water in
northeast boundary line of parcel.

Maintained by: Municipality.
Use: None.

Access: From Birchwood Trail and Bayswater
Drive.

Parking: None.
Signage: None.

History: Parks and open space contribution
from land subdivision.

Overlapping Management Plans: None.

Observations

Very poor road conditions leading to
parcel (i.e., grading, washouts).

Low population density in subdivision.
Parcel a densely forested property with no
obvious signs of use or access.
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