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WEST HANTS REGIONAL MUNICIPALITY S ‘

Council Meeting Agenda

September 26, 2023 - 6:00 p.m. West Hants
Sanford Council Chambers, 76 Morison Dr, Windsor, NS something inspiring awaits

Virtual via Zoom (also FB Livestream)

Agenda is subject to change due to additions that may not be able to be reflected until after the meeting.
Page numbers are an estimate and are subject to change.

1. Call to Order

2. Attendance

3. Announcements

4, Approval of the Agenda, including additions or deletions

a) Dashboard Action Items — Information Log (Pg. 4)
b) Dashboard Action Items — Dangerous or Unsightly Premises (Pg. 9)

5. Declaration(s) of Conflict of Interest

6. Approval of Previous Meeting Minutes
a) 2023-07-31 Special Council Meeting Minutes
b) 2023-08-21 Special Council Meeting Minutes
c) 2023-08-21Public Hearing Minutes - Benjamins Mill Wind Project Development
d) 2023-08-21 Public Hearing Minutes - 997 Highway 14 Upper Vaughan (PID 45041902)
WHLUB Amendment

7. Public Hearings
a) Pemberton Ave, Garlands Crossing PID 45003563 — Planner Dunphy (Pg. 10)
b) 35 William St, Hantsport PID 45044419 — Planner Dunphy (Pg. 26)

8. Second Readings
a) Pemberton Ave, Garlands Crossing PID 45003563 — Planner Dunphy
b) 35 William St, Hantsport PID 45044419 — Planner Dunphy

9, Unfinished Business/Postponed Motions
a) Fresh Water Resources — Councillor lvey
b) Capital Report Supplementary Information Report — Director Rochon
c) Financial Update — Director Rochon
d) Updated Fundraising Information Report — Director Rochon
e) WHRM Capital Equipment Plow Truck - /Recommendation Report Additional
Information - Director Richard (Pg. 49)



f) Service Exchange Renegotiation & Municipal Government Act Review (SERMGAR)

Revisit Discussion— CAO Phillips (Pg. 64)

10. Mayor’s Report
11. Committee(s) of Council Excerpts/Recommendations
a) Committee of the Whole Excerpts (September 12t, 2023)
i. 2023-2029 RCMP Multi-year Financial Plan (Pg. 80)
ii. Combined Sewer Overflow (CSO) Overland and into Water Courses (Pg. 113)
iii. Mariner’s Drive, Hantsport (Municipal Surplus Lands PID 45275278) (Pg. 116)
iv.  Municipal Encroachment (Pg. 124)
v. Municipal Fees Policy (Pg. 128)
vi. Newport and District Rink Commission (Pg. 131)
vii. Noise By-Law (Pg. 162)
viii.  Payzant Drive Extension Conceptual Design (Pg. 163)
ix. Planning and Heritage Advisory Committee Member Appointment (Pg. 168)
X. POSSE - Public Outreach Position Referral to the Police Advisory Board (Pg. 172)
xi.  Tax Collection Policy (Pg. 173)
xii. Tremain Crescent Flood Issues (Pg. 184)
xiii.  West Hants Uniacke Community Health Board Re Request for a Letter of Support
for Feasibility Study (Pg. 185)
xiv. Windsor/Falmouth Watercourse Interconnection Design (Pg. 188)
xv. Municipal Finance Corporation (MFC) 2023 Fall Debenture (Pg. 198)
b) Planning and Heritage Advisory Excerpts (September 14%, 2023)
i.  Cole Drive, Windsor PID 45366432 (Part 2) — Planner Dunphy (Pg. 209)
ii. 8 Upper Water Street, Windsor — Planner Dunphy (Pg. 247)
iii. 187 Payzant Drive, Windsor — Senior Planner Fredericks (Pg. 287)
iv.  Heritage Signage (2 Motions) — Director Poirier (Pg. 316)
v.  Public Participation Policy — Director Poirier (Pg. 318)
12. Councillor Municipal Business/Activity Reports
a) Councillor Ivey, District 11 Activity Report
13. Correspondence

a) Information (Pg. 352)
1. Avon Causeway Activity Log

2. Correspondence Received Activity Log (Pg. 361)

West Hants Regional Municipality

Jean Sanford Re New Chairs
Keith Aucoin Re Impact of Hurricane Lee
Luke Garagan Re Transportation for West Hants
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Page 2 of 3



Vi.
Vii.
viii.

Xi.
Xii.
Xiii.
Xiv.

Responses (2) received from Maria Medioli Exec. Dir DSP Re King's Meadow (WHRM
copied)

Peter Moore Re Another unprecedented weather event and Preparedness (2 emails)
Jennifer Moore Re Preparedness

Steve Turner Re Windsor Hantsport Railroad Tracks (WHRM copied)

Laura Moore Re Abuse of Emergency Management Act Causing Harm to the Avon
River (WHRM copied)

Kings County Re Notice of Public Hearing

Hants Learning Network Re Thank You

Daniel Steeves Re Short Term Rentals

Colleen Rogers Re Transportation in West Hants

Selling Scotia Re Discussions around banning STRs

Darren Porter Re Safety Concern/ Water Test

Fort Edward Activity Log — None

b) Requests - None

c) Outgoing Correspondence Log - None

14. New Business
a) Main Street Hantsport Sidewalk Construction Recommendation Report
WHPW23-08-Manager Carrigan (Pg. 403)

15. In-Camera
a) MGA 22(2)(a) Legal Matter
b) MGA 22(2)(a) Land Matter
c) MGA 22(2)(a) Personnel Matter

16. Next Meeting Date / Adjournment — October 10%, 2023 Committee of the Whole Meeting 6

p.m.
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M - Motion
D - Direction/Discussion

Matter
- Start Date
Sewer Billing Review - Staff explore what the
sewer rates would be if sewer util. fees were

put back on the taxes. 2020-05-12

Pedestrian Signage and Barriers - Have
consistent and align with Branding outcomes.
Staff prepare report for 2021/22 Capital &
Operating budgets. (These items should be
incorporated into our growth centres). Staff

report back. 2020-09-22

W. B Stephens Building Design Project
Management Tender Award (Municipal
Office) - Draft an RFP that will look at A) the
100 King Street Building B) The 76 Morison
Building and C) or an alternative new location
is required to facilitate the needs of the
Municipality.

Panuke Rd Event - Event to be arranged by
Mayor 2021-03-09

Glooscap First Nation & WHRM Council
Meeting - Send formal invite for a meeting to
discuss many topics including reconciliation.
Request to Meet with Avon Causeway Gate
Stakeholders - Send letter to Glooscap First
Nation requesting immediate joint council mtg.
to discuss Avon River Causeway/Aboiteau Gate
System and Ministerial Order

2020-10-27

2021-06-22

2021-06-22
65 Fort Edward Street (Municipal Lands) - the
Public Hearing and Second Reading be
adjourned until Ocober 2023
Security Cameras - Review and bring a report
back to Council for further discussion and
decision making re: security cameras within
West Hants in consultation with IT and RCMP
on locations.

2022-06-28

2022-11-08

West Hants Regional Municipality
Dashboard (Action List)
September 26, 2023

Deadline /
Update

Align with
Branding
outcomes
2021-07, On-
going

2022-on going
Spring/Summer
2023

2023-10

2023-09-11

Status/Progess Updates

Discussions to occur once the Rate Study was completed.

Pending Beautification Strategy.

PRIME has been engaged to create how the signs will look and are
working on gathering suitable photos for Hantsport, Windsor and West

Hants.

Ongoing - continue with RFP

On-going, an event will be scheduled this year.

On-going

Pending, awaiting meeting dates from Glooscap Council

On-going meetings with Dr. Fowler (pending plan submission and
approval) POSTPONED SECOND READING UNTIL OCTOBER, 2023

Approved

Page 1 of 5

Green - Complete
Yellow - In-progress
Red - Not started

Resp.

CAO/Fin

PW/Comm. Dev

CAO

Mayor

Mayor

Mayor/CAO

CAO/Planning

Finance



M - Motion West Hants Regional Municipality Green - Complete
D - Direction/Discussion Dashboard (Action List) Yellow - In-progress
September 26, 2023 Red - Not started

Deadline / Status/Progess Updates

Start Date
= Update
Subdivision Street Lighting - Create a policy to Approved, Report will be presented at September COTW
come back to Council for review. 2023-01-10 2023-09-12 PW

WEFD Rescue Engine - approve the award of
tender WHRMAD22-03A for the supply of a
Rescue Engine to the compliant bidder, Techno
Fu Inc., at the tendered price of $1,496,490.36
plus applicable taxes.

2023-01-10 2023-10
Waste Collection By-Law - initiate the process Approved, awaiting report/By-Law
for consolidating the Windsor and West Hants

waste by-law to remove the disparities that

exist between the two. 2023-03-28 2023-09-12 PW
Public Participation Policy - staff explore Approved, Being presented at October Council Mtg

amending the Public Participation Program

Policy (PPPP) to include strengthening public

notice of information meetings. 2023-03-28 2023-09-26 Plan
Sidewalk Extension from Wentworth Road to Approved, Report to follow

the WH Sports Complex - prepare a report on

what is required to extend the sidewalk from

Wentworth Rd. to the WH Sports Complex and

as a second step to include extending the

sidewalk to the end of the block (intersection
nf \Wantwnrth and Traonthir) 2023-04-11 2023-09-12 PW

Insurance - engage a consultant (if needed) to Underway
do a review of insurance costs across the

Municipality (all operations) to be able to do a

review to optimize insurance expenditures.

(Amended - to be done within the next two
months) 2023-04-12 2023-10-10 Fin

Council Chamber Improvements - Direct staff Approved
to add up to $30,000 to the budget to improve
Chambers and bring a report on the costs.

CAO

2023-04-19 2023-09-11 CAO
Bulk Water Options - staff explore options for Approved, Report to follow
having bulk water rates reduced to previous
levels prior to regulation from the UARB. 2023-04-19 2023-10-10 Fin
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M - Motion
D - Direction/Discussion

Matter

Deadline /

Start Date
= Update

Downtown Draft Parking By-Law - staff
prepare a draft Parking By-Law for WHRM to
be reviewed by Council.

Short Term Rentals - Planning staff prepare a
report with recommendations/regulations if
appropriate for short term rentals within
WHRM rentals. Report will go to PAC first.

2023-05-09 9/12/2023

2023-05-09 2023-09-26
Aberdeen Beach Road - staff explore the
restricted vehicular access to Aberdeen Beach
Road through a safety lens re: emergency
vehicles (fire apparatus, ambulance and
emergeny vehicles)

Edward Drive and Underwood Road - provide
a quote (class D estimate) on connecting
Payzant to King Street and report back to
Council within 3 months.

Chamber Improvements - secure and
purchase 21 chairs at a price range between
$400-$800 per unit.

Parkland Divestment - CAO be directed to
submit an aplication to the Planning Dept. to
consider rezoning lands previously identified
as surplus, PID 45226636, 45045952,
45215290, 45221868, 45222254, 45218658,
45222049, 45236601 and 45225018 to provide
opportunity for residential development.

2023-06-13  2023-09-26

2023-06-13  2023-09-26

2023-09-11 2023-09-11

2023-07-11 2023-09-26
Falmouth Family Dog Park - Item to return to
Council with more information on costs
associated with sewer and water hook-ups as
well and information on parks owned by the
Municipality.

Additional Communications budget - Item
deferred to Council with more information

2023-07-11  2023-09-11

2023-09-11 2023-09-11

West Hants Regional Municipality
Dashboard (Action List)
September 26, 2023

Status/Progess Updates

Approved, Report to follow

Approved, Report to follow

Approved, Report to follow

Approved, Report presented at September COTW.

Approved

Approved at the Sept. 11 Sp. Council Mtg

Report provided at the Sept. 11 Sp. Council Mtg .Council aproved support
of the full installation of sewer for the park with a Class D price estimate
of up to $5,002.50 plus HST.

Approved
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Green - Complete
Yellow - In-progress
Red - Not started

Resp.

PW/By-Law

Plan

CAO/PW

PW

CAO/PLAN

Ccb

CAO/EMO



M - Motion West Hants Regional Municipality Green - Complete
D - Direction/Discussion Dashboard (Action List) Yellow - In-progress
September 26, 2023 Red - Not started

Deadline / Status/Progess Updates

Start Date
= Update

POSSE Funding Request - Item deferred to
Council with more information 2023-07-11 2023-09-11
Little River Trail Bridge - Contract for Approved

engineering services to DesignPoint

Engineering & Surveying Ltd to complete the

Little River Trail Bridge Assessment and

Replacement at a cost of $65,470 plus HST. 2023-09-11  2023-09-11 cD

Noise By-Law/Peace and Good Order - staff

revisist the Noise By-Law/Peace and good

order. 2023-09-12  2023-12-05
Mariner's Drive Surplus Lands - the property

known as PID 45275278 on Mariner's Drive in

Hantsport be deemed surplus property and

listed for sale. 2023-09-12 2023-10-10
Municipal Encroachment - CAO to engage with

landowners at the corner of Albert and King to

find a resolution to the encroachment issue,

whether it involves purchasing land, an

easement or another mutually accepted

solution. 2023-09-12  2023-10-10
Planning and Heritage Advisory Committee

Member - appoint Tim Carr to PAC/HAC for the

remainder of the 2022-2024 term. 2023-09-12 2023-09-26
Tremaine Crescent Flood Issues - engage staff

in an effort to address & engineer a solution to

resolve ongoing flood issues being experienced

at 335 Tremaine Crescent.

CAO

Plan/CAO

CAO/Plan

2023-09-12  2023-12-05 PW
Windsor Falmouth Water Interconnection -

approve the award design as identified in the

2023/24 Capital Budget to CBCL, total

estimated design cost of $178,956.00,plus

applicable taxes. 2023-09-12  2023-09-26
Tax Collection Policy - approve the tax

collection policy RCOFN-004.00 as presented at

the Sept. 12th Cotw Mtg. 2023-09-12  2023-09-26

PW

Fin
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M - Motion
D - Direction/Discussion

Matter

WH Uniacke Community Health Board
Request - write a letter in support of a
feasibility study on transportation be
completed.

Municipal Fees Review -CAQ direct staff to
review WHRM Fees Policy for tax statements
and burial fees and report back at the Nov.
COTW mtg.

Newport District Rink Commission -approves
allocating $150,000 annually for the next 5
years in the Capital Budget to support Capital
upgrades.

Payzant Drive Extension - approves the award
of conceptual design to DesignPoint
Engineering & Surveying Ltd., for the quoted
amount of $19,874.00, plus applicable taxes.

RCMP Multi-year Financial plan for 2023-2029 -
approve in principle the RCMP Multi-year
Financial plan for 2023-2029.

MFC Fall Debentures 2023 - approve the
Mayor and clerk sign the resolution for
preapproval for a 5 yr debenture of $42,418
for extrication tools for BFD Stn 1.

MFC Fall Debentures 2023 - approve the
Mayor and clerk sign the resolution for
preapproval for a 20 yr debenture of $649,275,
for rehabilitation of the Churchill and Highland
Ave, in Hantsport.

Combiner Sewer Overflows over land and into
water courses - initate communications
following any CSO's over land or into water
courses that ocur in WHRM to identify the
need to exercise caution and potential health
risks associated.

Start Date

2023-09-12

2023-09-12

2023-09-12

2023-09-12

2023-09-12

2023-09-12

2023-09-12

2023-09-12

West Hants Regional Municipality Green - Complete
Dashboard (Action List) Yellow - In-progress
September 26, 2023 Red - Not started

Deadline /
Update

2023-09-26

2023-11

2023-09-26

2023-09-26

2023-09-26

2023-09-26

2023-09-26

2023-09-26

Status/Progess Updates

Resp.

CD/CAO

Fin

PW

Fin

Fin

Fin

CD/PW
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West Hants Regional Municipality Dangerous or
Unsightly Premises Dashboard (Action List) A
September 26, 2023

Matter Meeting Status
Textile Mill 9/8/2022 Building Offical continues to monitor the site for ongoing concerns
Site 2 9/11/2023 Staf continue to work with the property owner

Page 1 of 1

Green - Complete
Yellow - In-progress
Red - Not started



* West Hants
‘ ‘ ‘ something inspiring awaits

WEST HANTS REGIONAL MUNICIPALITY REPORT

Information

‘ Recommendation X | Decision Request [1 | Councillor Activity [

To:

Submitted by:

Date:

Subject:

Mayor Zebian and Members of West Hants Regional Municipality Council

Alex Dunphy, Planner
September 26, 2023

WHLUB Amendment: Pemberton Avenue, Garlands Crossing (PID 45003563);
File # 23-03B

LEGISLATIVE AUTHORITY

Municipal Government Act Section 210

RECOMMENDATION

Should Council wish to approve the application following the Public Hearing, the following
motion would be in order:

...that Council gives Second Reading and approves amending Schedule A of the West Hants Land
Use By-law to rezone PID 45003563 on Pemberton Avenue, Garlands Crossing, from the General

Commercial (GC) zone to the Two Unit Residential (R-2) zone in a manner substantively the

same as Figure 3 of the staff report to the Planning and Heritage Advisory Committee report
#23-03 dated June 7, 2023.

BACKGROUND

Property X

Public Environment OJ Social 0 | Economic O | Councillor

Opinion O Activity [




A completed application was received from Gene and Annetta Anthony on March 14, 2023. The
application is to allow for two, two unit dwellings by rezoning the subject lot to the Two Unit
Residential (R-2) zone. The property owners indicate they will then apply to subdivide the
subject lot if the rezoning is approved.

DISCUSSION
A Public Information Meeting was held on May 11, 2023.

On June 7, 2023, staff presented a recommendation report to the Planning and Heritage
Advisory Committee (PAC/HAC) (Appendix A). During the June 7 meeting, PAC/HAC
recommended in favour of the proposed rezoning.

On June 27, 2023, staff presented the PAC/HAC recommendation to Council for First Reading.
During the June 27 meeting, Council recommended in favour of the application.

NEXT STEPS

The process for this application is as follows.

Process

Staff Review
v
Public Information Meeting — May 11
v
PAC/HAC receives staff report and PIM Notes

PAC/HAC Review and Recommendation —June 7
v

Regional Council First Reading — June 27
v
Public Hearing & Second Reading — September 26
v
Notice of Approval in Local Paper
v
14-Day Appeal Period

*anticipated dates; final dates set by Council

FINANCIAL IMPLICATIONS



There are no financial implications to the Municipality or residents with regard to the filing of
this report.

ALTERNATIVES
In response to this application, Council may decide to:

e hold Second Reading and approve the amendments as drafted or as specifically revised
by direction of Council;
e provide alternative direction, such as requesting further information on a specific topic.

APPENDICIES

Appendix A 2023-06-07 Staff Report - WHLUB Amendment: Pemberton Avenue,
Garlands Crossing (PID 45003563); File # 23-03

CHIEF ADMINISTRATIVE OFFICER REVIEW

To approve first reading and to conduct a public hearing will promote public feedback regarding
the proposal and allow Council to thoroughly review not only the components of the rezoning
application but public feedback.

| support the recommendation.

Report Prepared by:

Alex Dunphy, Planner

Report Approved by:

Sara Poirier, Director of Planning and Development

Report Approved by: M

———
Mark Phillips, Chief Administrative Officer




Appendix A — 2023-06-07 Staff Report - WHLUB Amendment: Pemberton Avenue, Garlands
Crossing (PID 45003563); File # 23-03



* West Hants
‘ ‘ ‘ something inspiring awaits

WEST HANTS REGIONAL MUNICIPALITY REPORT

Information [ ‘ Recommendation X | Decision Request [] l Councillor Activity [1 ‘
To: Members of Planning and Heritage Advisory Committee (PAC/HAC)
Submitted by:

Alex Dunphy, Planner

Date: June 7, 2023
Subject: WHLUB Amendment: Pemberton Avenue, Garlands Crossing (PID 45003563);
File #23-03

LEGISLATIVE AUTHORITY

Municipal Government Act Section 210

RECOMMENDATION

Staff recommend that the PAC/HAC forward a positive recommendation by passing the
following motion:

...that PAC/HAC recommends that Council give First Reading and hold a Public Hearing to
consider amending Schedule A of the West Hants Land Use By-law to rezone PID 45003563 on
Pemberton Avenue, Garlands Crossing, from the General Commercial (GC) zone to the Two Unit
Residential (R-2) zone.

BACKGROUND

Property X Public Environment I Social O | Economic O | Councillor

Opinion [ Activity (1

A completed application was received from Gene and Annetta Anthony on March 14, 2023. The
application is to allow for two, two unit dwellings by rezoning the subject lot to the Two Unit



Residential (R-2) zone. The property owners will then apply to subdivide the subject lot if the
rezoning is approved.

DISCUSSION

The subject lot is currently designated Commercial Core and included within both the Three
Mile Plains Growth Centre and the Commercial Development District on the Generalized Future
Land Use Map (GFLUM) of the West Hants Municipal Planning Strategy (WHMPS) (Figure 1).
The subject lot is zoned General Commercial (GC) on Schedule A of the West Hants Land Use
By-law (WHLUB) (Figure 2).

Surrounding Context

Properties surrounding the subject lot on the south side of Highway 1 are designated
Commercial Core and included within both the Three Mile Plains Growth Centre and the
Commercial Development District, with the properties on Pemberton Avenue being zoned
General Commercial (GC) and the properties to the southeast being zoned Highway Commercial
(HC). Adjacent properties on Pemberton Avenue are single unit residences, while a commercial
area including restaurants, a gas station, convenience store, and personal service shops are
located southwest of the subject lot.

Municipal Planning Strategy Document Review

Policy 5.3.4 is the primary enabling policy to be considered for this application. This policy
provides Council with the ability to consider rezoning to the Two Unit Residential (R-2) zone.
The Policy also includes criteria which must be considered in relation to the proposal. The full
list of criteria is included with this report in Attachment A. In summary, the proposal meets the
criteria since:

e the subject lot is capable of being serviced by municipal water and sewer; and
e the proposed use will not conflict with adjacent existing uses.

Policy 16.3.1 establishes the general criteria that must be considered for all amendments to the
West Hants Land Use By-law. The full list of criteria is included with this report in Attachment A.
In summary, the proposal meets the criteria as:

e the proposal is not considered premature or inappropriate for the area;

e no municipal costs related to the proposal are anticipated; and

e the Fire Chief, Development Officer, Manager of Building and Fire Inspection Services,
Area Manager of the Nova Scotia Department of Public Works, and Municipal Project
Engineer have no concerns which have not been addressed in this report.



MUNICIPAL CLIMATE CHANGE ACTION PLAN

The Municipal Climate Change Action Plan (MCCAP) Inland Flooding and Coastal Flooding maps
do not show any risks of either inland or coastal flooding on the property.

Property owners are responsible for ensuring that their lot is suitable for the proposed uses.

NEXT STEPS

As noted above, the proposed amendments have been considered within the context of the
general policies of the WHMPS, and is consistent with the intent, objectives, policies and
criteria of the WHMPS. As a result, it is reasonable to amend the zoning of PID 45003563 to the
Two Unit Residential (R-2) zone.

Process

Staff Review
v
Public Information Meeting — May 11
v

PAC/HAC receives staff report and PIM Notes

PAC/HAC Review and Recommendation —June 7
v

Regional Council First Reading — June 27*
v
Public Hearing & Second Reading — July 25*
v
Notice of Approval in Local Paper
v
14-Day Appeal Period

*anticipated dates; final dates set by Council

FINANCIAL IMPLICATIONS

There are no financial implications to the Municipality or residents with regard to the filing of

this report.

ALTERNATIVES

In response to this application, the PAC/HAC may recommend that Council:



e hold First Reading and authorize a Public Hearing to approve the amendments as
drafted or as specifically revised by direction of PAC/HAC;
e provide alternative direction, such as requesting further information on a specific topic.

ATTACHMENTS

Figure 1 West Hants GFLUM Extract

Figure 2 West Hants Zoning Map Extract

Figure 3 West Hants Proposed Zoning Map Extract
Attachment A Policy Summary for Amendments
Attachment B Public Information Meeting Notes

Report Prepared by:

Alex Dunphy, Planner

Report Approved by:

Sara Poirier, Director of Planning and Development



Figure 1 — West Hants GFLUM Extract
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Figure 2 — West Hants Zoning Map Extract
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Figure 3 — West Hants Proposed Zoning Map Extract
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Attachment A - Policy Summary for Amendments

Policy 5.3.4

It shall be the policy of Council to consider rezoning land within the Three Mile Plains Growth

Centre to R 2 subject to the following:

(a) the area to be rezoned is serviced, or is capable
of being serviced, with municipal water and

sewer, (Amendment WHMPS 14-01 Effective January 22,
2015)

The Municipal Project Engineer
commented that the lot is capable of
being serviced by municipal water and
sewer.

(b) the proposed use will not conflict with adjacent
existing uses;

The Development Officer commented
that they have no concerns regarding
conflict between the proposed use and
adjacent existing uses.

(c) any other matter which may be addressed in a
Land Use By-law; and

All relevant matters have been
addressed in this report.

(d) Policy 16.3.1.

See Policy 16.3.1 below.

Policy 16.3.1

In considering development agreements and amendments to the West Hants Land Use By-

law, in addition to the criteria set out in various policies of this Strategy, Council shall

consider:

(a) whether the proposal is considered premature or inappropriate in terms of:

(i) the adequacy of sewer and water services;

The Municipal Project Engineer
commented that they had no concerns
regarding the adequacy of municipal
services.

(ii) the adequacy of school facilities;

No impact on school facilities is
anticipated.

(i) the adequacy of fire protection and other
emergency services;

Both the Manager of Building and Fire
Inspection Services commented that
they had no concerns regarding the
adequacy of fire protection. The local




Fire Chief commented that they also
had no concerns.

(iv) the adequacy of road networks adjacent to,
or leading to the development; and

The Area Manager of the Nova Scotia
Department of Public Works
commented that they had no concerns
regarding the adjacent road network.

(v) the financial capacity of the Municipality to
absorb any costs relating to the
development.

There are no anticipated costs to the
Municipality regarding this
development.

(b) whether the development is serviced, or
capable of being serviced, by a potable water
supply and either central sewer or an approved
on-site sewage disposal system;

The Municipal Project Engineer
commented that the subject lot is
capable of being serviced by municipal
water and sewer.

(c) the suitability with any aspect relative to the
movement of auto, rail and pedestrian traffic;

The Area Manager of the Nova Scotia
Department of Public Works
commented that they had no concerns
regarding the suitability of movement
and traffic and that the subject lot
would be granted a single access to
Highway 1.

(d) the adequacy of the dimensions and shape of
the lot for the intended use;

The Development Officer commented
that they had no concerns regarding
the adequacy of the dimensions and
shape of the lot for the intended use.

(e) the pattern of development which the proposal
might create;

The Development Officer commented
that they had no concerns regarding
the pattern of development which the
proposal might create.

(f) the suitability of the area in terms of steepness
of grade, soil and geological conditions,
location of water courses, wetlands, and
susceptibility of flooding;

The subject lot is relatively flat,
excepting the portion fronting onto
Highway 1. There are no waterbodies
or wetlands present on the mapping for
the property and there are no evident




concerns in terms of steepness of
grade, soil or geological conditions.

(g) whether the proposal meets the requirements
of the appropriate provincial or federal
agencies as well as whether it conforms to all
other relevant municipal by-laws and
regulations; and

All Municipal, Provincial, and Federal
regulations will have to be met.

(h) any other matter required by relevant policies
of this Strategy.

All relevant matters have been
addressed in this report.




Attachment B — Public Information Meeting Notes

May 11 - May 25, 2023

WHLUB Amendment: Pemberton Avenue, Garlands Crossing (PID 45003563); File # 23-03

Meeting date and time

A Public Information Meeting was held on May 11, 2023
beginning at 6:02 p.m. The meeting was broadcast live on
the Municipal Facebook page.

Attending In attendance for the meeting:
Two (2) Councillors:
e Councillor Murley
e Councillor lvey
Four (4) members of staff:
e Planner Dunphy
e Planner Fredericks
e Planning Assistant Lake
e Director Poirier
PAC/HAC Members:
e Jennifer Nicholls (Chair)
e Jane Davis
e Stefan Palios
e Tasha Rogers
e LisaBland
20 members of the public.
Applicant Planner Dunphy outlined the application to rezone the

Gene & Annetta Anthony
Property

Pemberton Avenue, Garlands
Crossing (PID 45003563)

subject lot to permit two, two unit dwellings.

The applicant did not provide a presentation.

Comments

Comments from the public could be submitted to Alex Dunphy
by mail, e-mail and telephone between May 11 — May 25,
2023.

Staff received no phone calls or written correspondence
during the comment period.

3 members of the public and the applicant spoke during the
May 11 Public Information Meeting. Staff and applicant
responses are in purple.




e Paul asked about the option to rezone to the Single
Unit Residential (R-1) zone, as that area is primarily
single unit dwellings.

e Gina Cochrane asked about access to the lot.

Alex responded that the NS Department of Public
Works would be contacted to inquire about access.
Gina then commented that the area is single unit
dwellings and that the higher density development
would contribute to traffic and road issues.

e A member of the public commented that it is best to
have the developer in-person at the meeting. The
developer not living in the community is seen as an
issue.

Gene Anthony, the applicant, commented that they
originally used the property for a shop and were now
rezoning to residential to match the surrounding
uses.

Adjournment The PIM was adjourned at approximately 6:21 p.m.
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Information [ ‘ Recommendation X Decision Request [1 Councillor Activity [1
To: Mayor Zebian and Members of West Hants Regional Municipality Council
Submitted by:

Alex Dunphy, Planner

Date: September 26, 2023
Subject: HLUB Amendment: 35 William Street, Hantsport (PID 45044419); File # 23-
06B

LEGISLATIVE AUTHORITY

Municipal Government Act Section 210

RECOMMENDATION

Should Council wish to approve the application following the Public Hearing, the following
motion would be in order:

...that Council gives Second Reading and approves amending the Hantsport Land Use By-law to
increase the height and number of dwelling units permitted in the Mixed
Commercial/Residential (C-2) zone in a manner substantively the same as Attachment B of the
staff report to the Planning and Heritage Advisory Committee report #23-06 dated June 7,
2023.

BACKGROUND

Property X Public Environment I Social O | Economic O | Councillor

Opinion O Activity [




An updated application was received from Michael Lawen of Cornerstone Developments Ltd.
on April 14, 2023. The application is to allow for a 5-storey, 40-unit residential apartment
building at 35 William Street in Hantsport.

DISCUSSION
A Public Information Meeting was held on May 11, 2023.

On June 7, 2023, staff presented a recommendation report to the Planning and Heritage
Advisory Committee (PAC/HAC) (Appendix A). During the June 7 meeting, PAC/HAC
recommended in favour of the proposed amendments.

On June 27, 2023, staff presented the PAC/HAC recommendation to Council for First Reading.
During the June 27 meeting, Council recommended in favour of the application.

NEXT STEPS

The process for this application is as follows.

Process

Staff Review
v
Public Information Meeting — May 11
v
PAC/HAC receives staff report and PIM Notes

PAC/HAC Review and Recommendation —June 7
v

Regional Council First Reading — June 27
v
Public Hearing & Second Reading — September 26
v
Notice of Approval in Local Paper
v
14-Day Appeal Period

*anticipated dates; final dates set by Council

FINANCIAL IMPLICATIONS



There are no financial implications to the Municipality or residents with regard to the filing of
this report.

ALTERNATIVES
In response to this application, Council may decide to:

e hold Second Reading and approve the amendments as drafted or as specifically revised
by direction of Council;
e provide alternative direction, such as requesting further information on a specific topic.

APPENDICIES

Appendix A 2023-06-07 Staff Report - HLUB Amendment: 35 William Street (PID
45044419); File # 23-06

CHIEF ADMINISTRATIVE OFFICER REVIEW

The report highlights that the MPS allows for the consideration of the amendments within the
identified C-2 zone and no major concerns have been expressed. Increases in the height,
number of units and parking reduction requirements are in keeping with developments in other
growth centers and will allow for more density within the serviced areas.

| support the recommendation.

Report Prepared by:

Alex Dunphy, Planner

Report Approved by:

Sara Poirier, Director of Planning and Development

Report Approved by: __M

Mark Phillips, Chief Administrative Officer




Appendix A — 2023-06-07 Staff Report -
HLUB Amendment: 35 William Street (PID 45044419); File # 23-06
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WEST HANTS REGIONAL MUNICIPALITY REPORT

Information [ ‘ Recommendation X Decision Request [1 ‘ Councillor Activity [1
To: Members of Planning and Heritage Advisory Committee (PAC/HAC)
Submitted by:

Alex Dunphy, Planner
Date: June 7, 2023

Subject: HLUB Amendment: 35 William Street (PID 45044419); File # 23-06

LEGISLATIVE AUTHORITY

Municipal Government Act Section 210

RECOMMENDATION

Staff recommend that the PAC/HAC forward a positive recommendation by passing the
following motion:

...that PAC/HAC recommends that Council give First Reading and hold a Public Hearing to
consider amending the Hantsport Land Use By-law to increase the height and number of
dwelling units permitted in the Mixed Commercial/Residential (C-2) zone in a manner
substantively the same as Attachment B of the staff report to the Planning and Heritage
Advisory Committee report dated June 8, 2023.

BACKGROUND

Property X Public Environment O Social O | Economic O | Councillor

Opinion [ Activity (1

An updated application was received from Michael Lawen of Cornerstone Developments Ltd.
on April 14, 2023. The application is to allow for a 5-storey, 40-unit residential apartment



building.

DISCUSSION

The subject lot is designated Commercial and included in the Commercial Development District
on the Generalized Future Land Use Map (GFLUM) of the Hantsport Municipal Planning
Strategy (HMPS) (Figure 1). The subject lot is zoned Mixed Commercial/Residential (C-2) on
Schedule A of the Hantsport Land Use By-law (HLUB) (Figure 2).

Proposal Information

The site plan that was submitted with the application has been included as Figure 3. Staff is
providing this for information purposes only. There is no mechanism to require adherence to
any proposed site plans associated with the amendments to the HLUB.

Surrounding Context

Properties surrounding the subject lot are primarily designated Commercial and zoned Mixed
Commercial/Residential (C-2) to the south and west, with properties to the north and east
designated Industrial and zoned Industrial (M) and Residential Multiple Unit (R-3). Nearby uses
in the area include an existing apartment building, a fire station, and a rail yard.

Draft Land Use By-law Changes
Currently the HLUB allows:

e a maximum height for all main buildings of 35 ft. (except within the Industrial (M) zone);
and

e a maximum of 20 units per apartment building in the Mixed Commercial/Residential (C-
2) zone.

The current parking requirement for apartment buildings is a ratio of 1.5 parking spaces per
dwelling unit.

In summary, to permit the proposed development, the following changes are required to the
HLUB:

e anincrease in maximum height for main buildings in the Mixed Commercial/Residential
(C-2) zone to 55 ft;

e anincrease in the maximum dwelling units per apartment building in the Mixed
Commercial/Residential (C-2) zone to a total of 40; and

e inclusion of a parking requirement for the Mixed Commercial/Residential (C-2) zone of
one parking space per dwelling unit.

The full set of changes can be found in Attachment B.



As the proposed amendment would affect all properties within the Mixed
Commercial/Residential (C-2) zone, staff have prepared a map showing the extent of the zone
in Hantsport, shown as Figure 4. The Mixed Commercial/Residential (C-2) zone is localized to
the western portion of William Steet, northern Main Street, Chittick Avenue, and Jubilee Lane.

Based on inquiries to the local Fire Chief, Development Officer, Manager of Building and Fire
Inspection Services, Municipal Project Engineer, and Traffic Authority, these changes did not
raise any concerns which are not otherwise addressed in this report.

Municipal Planning Strategy Document Review

Policy IM-3 establishes the general criteria that must be considered for all amendments to the
HLUB. The full list of criteria is included with this report in Attachment A. In summary, the
proposal meets the criteria as:

e the proposal is not considered premature or inappropriate for the area;

e no municipal costs related to the proposal are anticipated; and

e the Fire Chief, Development Officer, Manager of Building and Fire Inspection Services,
Area Manager of the Nova Scotia Department of Public Works, and Municipal Project
Engineer have no concerns which have not been addressed in this report.

MUNICIPAL CLIMATE CHANGE ACTION PLAN

The Municipal Climate Change Action Plan (MCCAP) Inland Flooding and Coastal Flooding maps
do not show any risks of either inland or coastal flooding on the property.

Property owners are responsible for ensuring that their lot is suitable for the proposed uses.

NEXT STEPS

As noted above, the proposed amendments have been considered within the context of the
general policies of the HMPS, and is consistent with the intent, objectives, policies and criteria
of the HMPS. As a result, it is reasonable to....

Process

Staff Review
v
Public Information Meeting — May 11
v
PAC/HAC receives staff report and PIM Notes



PAC/HAC Review and Recommendation — June 7
v

Regional Council First Reading — June 27*
v
Public Hearing & Second Reading — July 25*
v
Notice of Approval in Local Paper
v
14-Day Appeal Period

*anticipated dates; final dates set by Council

FINANCIAL IMPLICATIONS

There are no financial implications to the Municipality or residents with regard to the filing of
this report.

ALTERNATIVES
In response to this application, the PAC/HAC may recommend that Council:

e hold First Reading and authorize a Public Hearing to approve the amendments as
drafted or as specifically revised by direction of PAC/HAC;
e provide alternative direction, such as requesting further information on a specific topic.

ATTACHMENTS

Figure 1 Hantsport GFLUM Extract

Figure 2 Hantsport Zoning Map Extract

Figure 3 Proposal Site Plan

Figure 4 Mixed Commercial/Residential (C-2) Zone Extent Map
Attachment A Policy Summary for Land Use By-law Amendments
Attachment B Draft Amendments

Attachment C Public Information Meeting Notes



Report Prepared by:

Alex Dunphy, Planner

Report Approved by:

Sara Poirier, Director of Planning and Development



Figure 1 — Hantsport GFLUM Extract
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Figure 2 — Hantsport Zoning Map Extract
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Figure 3 — Proposal Site Plan



Figure 4 — Mixed Commercial/Residential (C-2) Zone Extent Map
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Attachment A - Policy Summary for Land Use By-law Amendments

Policy IM-3

In considering amendments to the Town of Hantsport Land Use By-law, in addition to the
criteria set out in various policies of this Strategy, Council shall consider:

(a) whether the proposal is considered appropriate in terms of:

(i) the adequacy of sewer and water services;

The Municipal Project Engineer
commented that the allowable
withdrawal limit from the Davidson
Lake watershed is being approached,
however, the water system could
accommodate this proposal. Also, the
existing sewer system does have
capacity for this proposed
development.

(ii) the adequacy of school facilities;

The Regional Executive Director of the
Annapolis Valley Regional Centre for
Education stated that “We have a
responsibility to provide public
education for students living in the
catchment areas served by these
schools. We therefore expect our
facilities to accommodate any new
development.”

(iii) the adequacy of fire protection;

The Manager of Building and Fire
Inspection Services commented that
the apartment building would require a
sprinkler system to be installed and
that staff should review the application
with the Fire Department. The
Hantsport Fire Chief commented that
they did not have any concerns
regarding the adequacy of fire
protection for the proposal.




(iv) the impact on adjacent uses;

The Development Officer commented
that they did not have any concerns
regarding the impact on adjacent uses.

(v) the adequacy of road networks adjacent to,
or leading to the development; and

The Municipal Traffic Authority
commented that they did not have any
concerns regarding the adequacy of the
road networks.

(vi) the financial capacity of the Town to

absorb any costs relating to the
development.

There are no anticipated costs to the
Municipality regarding this
development.

(b) the suitability with any aspect relative to the
movement of auto, rail and pedestrian traffic;

The Municipal Traffic Authority
commented that they did not have any
concerns regarding the suitability of
movement for auto, rail, or pedestrian
traffic.

(c) the adequacy of the dimensions and shape of

the lot for the intended use;

The Development Officer commented
that they did not have any concerns
regarding the adequacy of the
dimension and shape of the lot,
provided that parking can be
accommodated. Staff are suggesting
the inclusion of a provision to permit a
parking ration of one parking space per
dwelling unit, which matches the ratio
that has been used for multiple unit
buildings considered by development
agreement in Windsor. The
Development Officer agreed with this
addition.

Other lots included in the Mixed
Commercial/Residential (C-2) zone
would have to meet all requirements of
the zone to permit a multi-unit
apartment building, staff do not




anticipate any issues caused by the
change.

(d)

the pattern of development which the proposal
might create;

The Development Officer commented
that they did not have any concerns
regarding the pattern of development
that the proposal may create.

(e)

the suitability of the area in terms of steepness
of grade, soil and geological conditions,
location of water courses, marshes or bogs and
susceptibility of flooding;

The subject lot appears relatively flat
and suitable for development. There
are no waterbodies or wetlands
present on the mapping for the
property and there are no evident
concerns in terms of steepness of
grade, soil or geological conditions.

(f)

whether the proposal meets the requirements
of the appropriate provincial or federal
agencies as well as whether it conforms to all
other relevant municipal by-laws and
regulations;

All Municipal, Provincial, and Federal
regulations will have to be met.

(g)

the impact of not only the use being proposed
but all uses permitted in the zone;

Staff do not view any of the permitted
uses within the Mixed Commercial/
Residential (C-2) zone as an issue for
the proposal. Any use in the Mixed
Commercial/Residential (C-2) zone
would currently be permitted as-of-
right.

(h)

the site meets all of the zone requirements for
the zone sought; and

With the inclusion of the parking ratio
provision, the Development Officer
commented that they did not have
concerns regarding the proposal
meeting all zone requirements.

(i)

any other matter required by relevant policies
of this Strategy.

All relevant matters have been
addressed in this report.




Attachment B — Draft Amendments

Note: purple text indicates a change from the present HLUB as recommended by staff and is
provided only for the convenience of PAC/HAC and Council.

Text amendments to the Mixed Commercial/Residential (C-2) zone of the Hantsport Land Use
By-law to increase the maximum height for main buildings, increase the maximum dwelling
units per apartment building and include specific parking requirements.

Hantsport Land Use By-law

1. Amend Section 5.2.2, Height Restrictions, in the Hantsport Land Use By-law to include the
Mixed Commercial/Residential (C-2) zone in the exceptions to the maximum height of all
main buildings, so that Section 5.2.2 reads as the following:

5.2.2 Height Restrictions

The maximum height of all main buildings under the jurisdiction of the Hantsport Land Use By-
law shall be 10.67 m. (35 ft.), except:

(a) buildings within the Industrial (M) zone; and
(b) buildings within the Mixed Commercial/Residential (C-2) zone, which shall have a
maximum height of 16.76 m. (55 ft.).

2. Amend Section 9.2.2, Lot Specifications, of the Hantsport Land Use By-law to allow up to
40 units per building for apartment buildings and grouped homes, so that Section 9.2.2
reads as follows:

9.2.2 Lot Specifications

Minimum Specifications for all Commercial and New
Residential uses

Minimum Lot Area 4004 sq. ft. (372 square metres)
Minimum Lot Frontage 39.4 feet (12 metres)
Required Side Yards 9.8 feet (3 metres)

Maximum number of units | 4 for Townhouse Development
per building 40 for Apartment Buildings and Grouped Homes




3. Create Section 9.2.4, Parking Requirements, in the Hantsport Land Use By-law to permit a
parking ration of one parking space per dwelling unit within the Mixed
Residential/Commercial (C-2) zone, so that Section 9.2.4 reads as follows:

9.2.4 Parking Requirements

Notwithstanding the parking requirements in Section 6.1 of the Land Use By-law, parking in the
Mixed Commercial/Residential (C-2) zone is required at one parking space per dwelling unit. All
other parking requirements shall follow the requirements in Section 6.1 of the Land Use By-law.



Attachment C — Public Information Meeting Notes

May 11 - May 25, 2023

HLUB Amendment: 35 William Street, Hantsport (PID 45044419); File # 23-06

Meeting date and time

A Public Information Meeting was held on May 11, 2023
beginning at 6:39 p.m. The meeting was broadcast live on
the Municipal Facebook page.

Attending In attendance for the meeting:
Two (2) Councillors:
e Councillor Murley
e Councillor lvey
Four (4) members of staff:
e Planner Dunphy
e Planner Fredricks
e Planning Assistant Lake
e Director Poirier
PAC/HAC Members:
e Jennifer Nicholls (Chair)
e Jane Davis
e Stefan Palios
e Tasha Rogers
e LisaBland
20 members of the public.
Applicant Planner Dunphy outlined the application to amend the Land

Michael Lawen of
Cornerstone Development
Ltd.

Property

35 William Street, Hantsport
(PID 45044419)

Use By-law to permit a 5-storey, 40-unit apartment building.

The applicant did not provide a presentation.

Comments

Comments from the public could be submitted to Alex Dunphy
by mail, e-mail and telephone between May 11 — May 25,
2023.

Staff received 4 written submissions from the public. The
email responses are attached.




3 members of the public spoke during the May 11 Public

Information Meeting. The following are the comments from

the public. Staff and applicant responses are included in
purple text.

Mason Mcquellen commented that allowing up to 5
storeys would cause issues for a small town and that
development is becoming too dense, as well as there
being limited available parking.

Amanda Forcee commented that the height being
proposed was an issue for Hantsport and that
increased density could contribute to traffic issues on
William Street. Amanda also asked if the residents
will only be seniors, or if other age groups will be
allowed in the building.

Alex responded that he would pass the question
along to the developer.

Mason asked for a drawing of the proposal from the
developer.

Alex responded that he would provide a drawing in
the staff report.

Tasha Rogers asked about the available public water
supply for Hantsport.

Alex responded that Public Works would be
contacted to ensure that there would be sufficient
municipal service availability.

Adjournment

The PIM was adjourned at approximately 6:51 p.m.

Public Email Responses Submitted for the Application PIM

May 23, 2023

From: Jason Tucker
To: Alex Dunphy

Good morning,

| am a 17-year resident of Hantsport as well as a local business owner. | am in favour of

proposals which will bring much-needed housing and density to our community.




Hantsport is ideal for additional growth -- its walkability and access to shops and services makes
it well-suited for more housing. Access to the site in question is very good, with 2 streets
(Prince & William) leading directly to Highway 1.

If the West Hants professionals evaluating this proposal determine that our infrastructure
(traffic, parking, fire services, etc.) can support this development safely, then | would be happy
to see this and other multi-story units in this community.

Thank you,

Jason Tucker

May 23, 2023
From: Tim Carr
To: Alex Dunphy
Good morning,

I am a long term resident of Hantsport, and also a local business owner. | am writing to support
proposals that would increase the population density of Hantsport, including considerations for
rezoning to achieve growth. In particular | support efforts at 35 William Street (PID 45044419)
to construct multi-level housing.

Hantsport has no current available rentals and few homes for sale. There is a real demand to
live in this community. Hantsport is extremely walkable, with excellent municipal services, fire
service and numerous recreational opportunities. Our community is limited in space for new
development. It's time to start building upwards in our population centres.

Thank you for considering my letter of support.

Tim Carr

May 23, 2023
From: Bill Preston
To: Alex Dunphy
Hi Alex;

Just a few thoughts regarding this proposal, | totally do not agree with it. The development
agreement needs to be changed so that the residents in Hantsport do have some say in
proposals by developers.



The requested amendment as such by Cornerstone Developments will require two proposals.
(1) An increase in the maximum number of units per building from 20 to 40 units
(2) An increase in the maximum height from 35ft.to 50ft.

That in its-self is a big change however what is concerning is the fact that the amendments
would effect all properties zoned mixed Commercial/Residential (C2 in Hantsport).

William St. is a very narrow and busy street with the post office being close as the Credit Union.
The fire station just across the street. Workers for the Canadian Keyes Fiber also use William St.
to go to and from work. Parking is will be a problem with that location. Height is a problematic
it just will not fit in with the surrounding buildings for example the new Fire station is
approximately 42 ft.

It has been indicated that the building would be for seniors which would be nice but what if the
seniors do not move in what will the rents be?

| totally disagree with both proposals, not enough information. it would be nice to to see the
development plans before any approval is given, not cosmetic to area.

What do we know about the developer where is the company from etc. its like buying a pigin a
poke.

Respectfully
Bill Preston,

Hantsport Resident, NS

May 25, 2023

From: Heather Pitt

To: Alex Dunphy

1. How many stories tall will the building be?

2. What type of housing is being proposed i.e. family? low income? short rental?
3. How does the development fit in the longterm vision plan for Hantsport?

4. | see this was advertised in the Journal (which unfortunately not many subscribe to) and by a
little piece of paper stuck on the building...which we just happened to notice. Where else was it
advertised...nobody | know was aware of this development or the May 11th meeting.

5. Where will the 40+ cars park?



May 30, 2023

From: Alex Dunphy

To: Heather Pitt

Hello Heather,

| can provide the following answers to your questions.

1. The proposalis 5 stories tall.

2. The proposal is for senior focused, affordable housing.

3. A more in-depth answer to this question will be provided in the recommendation report
going to the Planning and Heritage Advisory Committee. However, the proposal is aligned
policy set out in the Hantsport Municipal Planning Strategy.

4. The file was advertised according to our Public Participation Program Policy. In addition to
the paper advertisement and the sign posted at the site, letters were also sent to the
owners of surrounding properties.

5. The proposal includes underground parking to accommodate the required parking.

Best,

Alex Dunphy
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Todd Richard, Director, Public Works

Date: September 25, 2023

Subject: Emergency Purchase of Equipment Plow/Salt Dump Truck and Brine Equipment

LEGISLATIVE AUTHORITY

Nova Scotia Municipal Government Act, Section 65 authorizes Council to expend funds for municipal
purposes.

Region of Windsor and West Hants Municipality Procurement and Tendering, Section 7.e.1.

RECOMMENDATION or DECISION REQUEST

It is recommended that:

1. Council approves the emergency purchase of a truck and dump body from a vendor with
an available truck that meets municipal requirements, complete with snow and ice control
equipment not to exceed $350,000 plus applicable taxes.



BACKGROUND

The equipment replacement was identified and approved in the 2023/24 Capital budget. Staff have

recently discovered that truck #50 has significant engine failure resulting in poor performance and

reduced power. Estimated cost to repair is a minimum of $67,424 without guarantee of the end cost.

Estimates indicate there is a high probability the cost will be much higher. There is also a high

probability that complete engine failure could occur.

Staff followed up with a member of council’s suggestion that Maritime Diesel could do an engine

replacement for a Cummins model in our truck 50. E-mail confirmation from Maritime Diesel resulted in

the following response:

“We do not do engine swaps anymore as they created too many issues for us. Sorry for any

inconvenience”. They also told us the M11 Cummins engine would not fit in our truck 50 and any switch

to a Cummins model would require additional retrofits and expense to match components.

During discussion with several heavy truck distributors representing six major truck brands, it was

confirmed truck chassis and bodies are scarce throughout North America with long delivery times.

Below table shows more detailed information and a higher accuracy of estimates along with an appraisal

of truck 50 as is and after engine replacement, necessary MVI repairs and dump body work.

Attachments are included for reference.

East Coast International provided an appraised value:

e If the truck had a completed MVI noted repairs and engine repaired or replaced and truck ready

to plow the value would be $25,000
e As the truck sits currently today the value is $5,000

Description of Repair

Timeline for Completion

* Cost of Repair

Engine Rebuild

Tentative Nov 30
(no guarantee)

$25,065 plus tax
(Starting point)

Recon Engine (drop in)

Tentative Nov 30
(no guarantee)

$45,838 plus tax
(Starting point)

New Engine

Not available

Dealer unable to get a price

MVI repairs required to pass
inspection

Tentative Nov 30
(no guarantee)

$14,585 plus tax

Salt / Dump box repairs

Tentative Dec 31
(no guarantee)

$55,548 plus tax

*Estimates only — This does not cover additional parts and labour that may be required after

disassembly




Below chart shows different truck repair scenarios that could be considered. However, given the low
appraised value of truck 50 in its current condition and low appraised value even after substantial
investment staff would not recommend any of these scenarios. The net cost shows the overall cost
minus the $20,000 increase in appraisal after required repairs.

Rebuild | Recon MVI Dump Box | Total Cost New Net Cost
engine. | engine. Repair Value $20,000 inc.
value
Work $25,065 | 545,838 $14,585 $55,548.29 | - || s
Scenario 1 | $25,065 $14,585 $55,548.29 | $95,198 $25,000 | $(75,198)
Scenario 3 | $25,065 $14,585 $27,774.15 | $67424 $25,000 | $(47,424)
*
Scenario 4 $45,838 $14,585 $27,774.15 | $88,197 $25,000 | $(68,197)
*

* Scenarios 3 & 4 indicate a projection of doing minimal dump body work sufficient for one winter
season, approximately 50% repair.

DISCUSSION

The truck replacement has not been tendered to date. Due to the long delivery times and the
importance of this truck/equipment being available for winter snow & ice control operations, staff are
recommending the replacement would qualify as an emergency purchase as per section 7.e.1. of the
West Hants Municipal Procurement and Tendering Policy. The truck/equipment being recommended is
currently in stock and available for delivery in time for the winter season. Staff reached out for pricing to
all known vendors on trucks that may be available in time for the winter season from multiple dealers.
Only two responded potential availability, and there is no guarantee that these trucks currently in stock
will not be sold before the municipality is able to purchase. There will also be additional costs (included
in the recommendation) to outfit and install snow and ice control equipment (pre wet salter). Staff have
requested quotes from three vendors, and we received a low bid including installation for $30,530. The
current Truck 50 is one of our priority pieces of equipment for snow and ice control along with hauling /
dumping of materials. Without a timely replacement this would put us at risk of potentially not meeting
our service levels.

Staff have spent significant time and effort looking for other solutions and do not like to be in this
position as it is not a normal purchasing procedure. The current global situation of lack of supply of
truck chassis is not unique to West Hants as many other municipalities are in the same situation. Early
after budget approval this year staff reached out to several other municipalities to pool resources on
bidding on trucks together for additional buying power and speed up the delivery. After speaking with



vendors staff learned this endeavor would make no difference, in fact it may prolong the delivery if the
collective was seeking multiple trucks as the availability is not there. We also recently were made aware
the Colchester staff recently asked their council to by-pass the tender process for purchasing of a dump
truck. Vendors are not bidding on tenders given they cannot hold pricing for trucks that have a long
delivery time between 18 to 24 months. Truck chassis are very scarce and when vendors are able to
secure trucks they are usually sold before they hit the sales lot. Sale prices for their units are also seeing
monthly increases, another reason the tendering process is not popular for vendors.

Staff have also considered rental options and contracted services. All calls to known suppliers have
shown no rental units are available that would meet our municipal needs. Contracting additional
services to replace the function of unit 50 would result in additional costs outside of current operating
budget and staff are uncertain to guarantee contractors availability.

The plan, if council approves the recommendation would be to secure a lowest priced unit that is
available as soon as possible. The truck would then be outfitted with a pre-wet push in salt unit housed
in the dump-box. We will be re-using the existing plow blade for unit 50, however there will be costs
associated with connecting and plumbing hydraulics and controls (these costs are included in the ask).

If the recommendation is approved staff will investigate if “Canoe Procurement” would be applicable
from the vendor. However, given the urgency staff still recommend the emergency clause to prevent
any delays.

The other alternative would be to replace / repair the engine in the current unit 50. However, given the
age, condition and reliability of this unit staff are not recommending this option. Another issue and
reason with not recommending the repair is no guarantee the repair would be complete before winter
season begins.

The truck originally scoped for estimated cost pre-budget was for a single-axle dump truck. The unit
being recommended is a tandem truck for the following reasons:

e Availability for a single axle dump truck is 18-24 months delivery and no current available stock;

e Tandem truck has been forecasted in PW’s capital budget — if approved that unit will essentially

been moved to this year instead of a future year;

e More productivity having larger capacity dump box and hauling capacity;

e less contracted services requiring rented tandem trucks during construction season;

e More efficient / cost effective operations;

e Better combined workflow with new recent excavator purchase.



Equipment Pricing of available truck/equipment obtained by Staff is as follows.

Dealer/make Truck $ Salt/brine $ Plow install $ Total
East Cost International $216,900 S xxxxxx PFT Sxxxxxxx PFT SXXXXXX
(International) Sold
Nova Truck Center $355,000 included included $355,000
(Freightliner) uplifted
Nova Truck Center $280,000 SXXXXXXXX SxXXxxxx PFT SXXXXXXXX
(Freightliner) expected Sold
to arrive by November
MacKay’s Truck Center $412,285 included included $412,285
(Mack) uplifted
MacKay’s Truck Center None
(Volvo) available
Bayview Kenworth None

available
Peterbilt Atlantic None
available
Silvers Garage None
(International) available
Parts for Trucks (PFT) N/A SXXXXXX
Saunders Equipment N/A N/A
Atlantic Costal N/A N/A
Equipment
Central Garage NB $198,000 $30,530 $55,000 (dump $303,530
Currently available, box) $20,000

needs dump box
installation

installation costs

Updated information since presentation to COTW, all trucks that were potentially available have been

sold. Staff are looking across Canada to see what may be available for sale. As of Friday September 22,

staff have located a dealer in New Brunswick that has in stock and currently available a new

International tandem plow truck. This truck has an L9 380hp Cummins engine, Allison 6 speed

automatic transmission. The truck application is built for plowing and would be ideal for our operations.

The truck as it sits is only the chassis and requires a dump box to be installed, staff are confident that

this could be completed by snow and ice season.




NEXT STEPS

Pending approval of Council; staff would award the equipment tenders and issue Purchase Orders to the
successful proponents. Essentially staff are seeking council’s approval to allow purchasing of equipment
necessary to meet our municipal obligations and service requirements.

FINANCIAL IMPLICATIONS
1. 2023-24 Capital Budget — Replacement of 2011 Salt/Plow Dump Truck

Estimated Price $350,000.00
Non-Recoverable Tax (4.29%) $15,015.00
Tender Total $365,015.00
Funding Source
2023-24 Budget Value (Truck) $250,000.00 e Borrowing
2023-24 Budget Value (Pre Wet Salter) $40,000.00 e Equipment
Reserve

Total Budget $290,000.00
Variance (under budget) ($75,015)

Within the 2023-24 Capital Budget, this Truck replacement and Pre-Wet Salter / Brine purchase is
scheduled to be funded through the equipment reserve and borrowing. With this item potentially
coming in over budget the remaining $75,015 less the estimated trade-in of $5,000 will be funded
through borrowing. Increasing the projected debt servicing cost of $15,773 by $4,417.

ALTERNATIVES

1. Council may choose to direct staff to utilize our normal tendering process, however this
alternative has a very high probability of long delivery times outside of the upcoming winter
season, along with delaying the ability to find and purchase an appropriate replacement.

2. Council may choose to repair the current truck #50 to keep it in service until a tender is called,
approved and new equipment is delivered. This is not being recommended for reasons stated in
the report and the low return on investment.

ATTACHMENTS

e East Coast Estimates
e East Coast e-mails
e Maritime Diesel e-mail

CHIEF ADMINISTRATIVE OFFICER REVIEW

This matter has been thoroughly reviewed by staff and the options have been presented in the report to
the best of staff’s ability with supporting documentation from vendors and professionals in the industry.



Choosing the best option should be weighed against the importance of having truck that is ready for
snow and in control needs.

| support the recommendation.

Report Prepared by:

Troy Burgess, Manager of Public Works Operation

Report Reviewed & Prepared by:

¢ N Leroch

Todd Richard, Director of Public Works

Report Approved by: LM

Mark Phillips, Chief Administrative Officer




A
@* East Coast International Trucks, Inc.
@ 376 Wilkinson Ave, Dartmouth, NS B3B 0J4
@/ T: 902-468-7160 | F: 902-468-7167
EAST COAST www.eastcoastint.com

INTERNATIONAL

Service Repair Estimate

(Estimate valid for 30 days)

DATE: September 21 2023

CUSTOMER: West Hants Regional Municipality

UNIT #:

Work Order 223047

e T 0000000000000 ] eams ] usow |
1 Rebuild Engine $ 16,630.90 | $ 7,700.00

1 Freight charge $ 500.00

TOTAL PARTS $ 17,130.90
TOTAL LABOUR $ 7,700.00
SHOP SUPPLIES: $ 235.00
SUB-TOTAL: $ 25,065.90
HST: $ 3,759.89
TOTAL ESTIMATE: $ 28,825.79

Estimate only - This does not cover additionals parts and labour that may be required after disassembly)

Estimate made by: Date:

Authorized Signature: Date:

(ECI is authorized to make the above repairs)


http://www.eastcoastint.com/
http://www.eastcoastint.com/
http://www.eastcoastint.com/

376 Wilkinson Ave, Dartmouth, NS B3B 0J4

@7« East Coast International Trucks, Inc.
\_/

— —

EAST COAST

INTERNATIONAL

Service Repair Estimate

(Estimate valid for 30 days)

T: 902-468-7160 | F: 902-468-7167
www.eastcoastint.com

DATE: September 21 2023

CUSTOMER: West Hants Regional Municipality
UNIT #:

Work Order 223047

1 Salt/Dump Body Repairs $ 2545329 | § 29,260.00

1 Freight Charge $ 600.00
TOTAL PARTS $ 26,053.29
TOTAL LABOUR $ 29,260.00
SHOP SUPPLIES: $ 235.00
SUB-TOTAL: $ 55,548.29
HST: $ 833224
TOTAL ESTIMATE: $ 63,880.53

Estimate only - This does not cover additionals parts and labour that may be required after disassembly)

Estimate made by: Date:

Authorized Signature: Date:

(ECI is authorized to make the above repairs)


http://www.eastcoastint.com/
http://www.eastcoastint.com/
http://www.eastcoastint.com/

A
@* East Coast International Trucks, Inc.
@ 376 Wilkinson Ave, Dartmouth, NS B3B 0J4
@/ T: 902-468-7160 | F: 902-468-7167
EAST COAST www.eastcoastint.com

INTERNATIONAL

Service Repair Estimate

(Estimate valid for 30 days)

DATE: September 21 2023

CUSTOMER: West Hants Regional Municipality

UNIT #:

Work Order 223047

e~ [ ] ewrs [ o |
1 Engine Replacement $ 39,553.39 | $ 5,600.00

1 Freight Charge $ 450.00

TOTAL PARTS $ 40,003.39
TOTAL LABOUR $ 5,600.00
SHOP SUPPLIES: $ 235.00
SUB-TOTAL: $ 45,838.39
HST: $ 6,875.76
TOTAL ESTIMATE: $ 52,714.15

Estimate only - This does not cover additionals parts and labour that may be required after disassembly)

Estimate made by: Date:

Authorized Signature: Date:

(ECI is authorized to make the above repairs)


http://www.eastcoastint.com/
http://www.eastcoastint.com/
http://www.eastcoastint.com/

A
@* East Coast International Trucks, Inc.
@ 376 Wilkinson Ave, Dartmouth, NS B3B 0J4
@/ T: 902-468-7160 | F: 902-468-7167
EAST COAST www.eastcoastint.com

INTERNATIONAL

Service Repair Estimate

(Estimate valid for 30 days)

DATE: September 21 2023

CUSTOMER: West Hants Regional Municipality

UNIT #:

Work Order 223047

e T 0000000000000 [ eams ] usow |
1 MVI Repairs $ 423961 | $ 9,660.00

1 Freight charge $ 450.00

TOTAL PARTS $ 4,689.61
TOTAL LABOUR $ 9,660.00
SHOP SUPPLIES: $ 235.00
SUB-TOTAL: $ 14,584.61
HST: $ 2,187.69
TOTAL ESTIMATE: $ 16,772.30

Estimate only - This does not cover additionals parts and labour that may be required after disassembly)

Estimate made by: Date:

Authorized Signature: Date:

(ECI is authorized to make the above repairs)


http://www.eastcoastint.com/
http://www.eastcoastint.com/
http://www.eastcoastint.com/

From: Ian Duey

To: Troy Burgess; Todd Richard

Subject: FW: West Hants Estimate

Date: Thursday, September 21, 2023 11:20:46 AM
Attachments: eci-logo-small_98c003e2-6bac-4d80-88e4-6f8cc85eff61.ipg
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Fyi,

lan Duey T 902-798-8391 Ext. 211
Supervisor, Fleet and Facilities M 902-306-0791
= West Hants Regional Municipality E iduey@westhants.ca

PO Box 3000, 100 King Street, Windsor, NS, BON2TO | W www.westhants.ca

From: Brian Barker

Sent: Thursday, September 21, 2023 11:19 AM

To: Christopher Clarke, lan Duey <iduey@westhants.ca>
Cc: Sharon Hill; Susan Reid; Bobby Carey; Lindsay Anderson
Subject: Re: West Hants Estimate

:Caution [External Email]
iThis email comes from an outside sender. Verify the sender and use caution with any requests, links or
iattachments.

Good Morning lan,

As per our conversation, | have spoke with our used truck sales and they said if the truck
had an mvi and ready to plow it would be wroth about $25000.00. As it sits it's $5000.00.

Best Regards,


mailto:iduey@westhants.ca
mailto:tburgess@westhants.ca
mailto:trichard@westhants.ca
tel:902-798-8391%20Ext.%20211
tel:902-306-0791
mailto:iduey@westhants.ca
https://www.westhants.ca/
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West Hants

something inspiring awaits




Brian Barker

Service Manager
T: 1-902-468-4239 | M: 1-902-456-9688
www.ECITRUCKS.com | 1-800-561-7030

Experience the Diamond Edge Difference!
Schedule an appointment today through our Mobile App!

From: Christopher Clarke

Sent: September 21, 2023 10:23 AM

To: lan Duey <iduey@westhants.ca>

Cc: Sharon Hill ; Susan Reid; Bobby Carey; Lindsay Anderson; Brian Barker

Subject: West Hants Estimate

Good morning,

Please see the attached estimates to complete repairs on this unit. Please advise on how you would

like to proceed.

Thank you,

Christopher Clarke

Service advisor

T: 1-902-468-4679
www.ECITRUCKS.com | 1-800-561-7030

(-]

Experience the Diamond Edge Difference!
Schedule an appointment today through our Mobile App!


tel:1-902-468-4239
tel:1-902-456-9688
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ecitrucks.com_&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=R8T4RjZrhu2tXzV641uVlaspGmImDhaLfFdu0G5-WXA&m=-_UgGQi8jGLwl7pScxWEDa75_Ua2KvdVdHhNcKLV0WItCCofEX-EG47iD0ILxd6p&s=2cmoUP_Tgwmz1V3POqvSjknR_Su61w0T5mRQL-aO7Ac&e=
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_channel_UCURBdiqdubAMDvDxdebQvIQ_videos&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=R8T4RjZrhu2tXzV641uVlaspGmImDhaLfFdu0G5-WXA&m=-_UgGQi8jGLwl7pScxWEDa75_Ua2KvdVdHhNcKLV0WItCCofEX-EG47iD0ILxd6p&s=LiaPSPsk6l-GHApXllMKDHWzK78gYxCGNjb8Z70N5W8&e=
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_EastCoastInternationalTrucksInc&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=R8T4RjZrhu2tXzV641uVlaspGmImDhaLfFdu0G5-WXA&m=-_UgGQi8jGLwl7pScxWEDa75_Ua2KvdVdHhNcKLV0WItCCofEX-EG47iD0ILxd6p&s=BSCUJiUbMPhlL9DSmX7N_9MYeoAQ8MCiIbkq-xDuHBc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.linkedin.com_company_east-2Dcoast-2Dinternational-2Dtrucks-2Dinc-2D&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=R8T4RjZrhu2tXzV641uVlaspGmImDhaLfFdu0G5-WXA&m=-_UgGQi8jGLwl7pScxWEDa75_Ua2KvdVdHhNcKLV0WItCCofEX-EG47iD0ILxd6p&s=DzyizfpkEbFVsaIwO5i8cD3AzXIem_CVZ6B7_5nTTWw&e=
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From: Ian Duey

To: Troy Burgess; Todd Richard

Subject: FW: West Hants Engine replacement

Date: Wednesday, September 20, 2023 9:27:35 AM
Attachments: image567460.png

image088509.png

Good morning Guys,

Please see the reply from Maritime Diesel. He explained in more detail on the phone then in

this email but the end result is the same.
Also the M11 Cummins diesel engine does not fit in our truck. Not even close.

Cheers

lan Duey T 902-798-8391 Ext. 211
Supervisor, Fleet and Facilities M 902-306-0791
= West Hants Regional Municipality E iduey@westhants.ca

PO Box 3000, 100 King Street, Windsor, NS, BON2TO | W www.westhants.ca

From: Chris Lloyd

Sent: Wednesday, September 20, 2023 9:15 AM
To: lan Duey <iduey@westhants.ca>

Subject: Re: West Hants Engine replacement

:Caution [External Email]
i This email comes from an outside sender. Verify the sender and use caution with any requests, links or

iattachments.

Hey lan, we do not do engine Swaps anymore as they created to many issues for us. Sorry for

any inconvenience.

Thanks, Chris

From: lan Duey <iduey@westhants.ca>

Sent: Wednesday, September 20, 2023 7:56 AM
To: chris

Subject: West Hants Engine replacement
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Good morning Chris,

We were just talking on the phone about and engine replacement. On the phone you stated
that you don’t do those anymore for various reasons, just looking for confirmation.

Cheers
I D T 902-798-
San u.ey Fleet and Faciliti 83971 Ext. 211
._i upervisor, rieet an acllites M 902-306-0791

West Hants Regional Municipality

. _ E iduey@westhants.ca
PO Box 3000, 100 King Street, Windsor, NS, BON2TO

W www.westhants.ca
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Service Exchange Renegotiation & Municipal
Government Act Review (SERMGAR) Advisory
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Preamble

The Service Exchange Renegotiation and Municipal Government Act Advisory
Committee (SERMGAR Committee) was formed by the Nova Scotia Federation of
Municipalities (NSFM). The SERMGAR committee provides the following report and
recommendations for consideration by the Province of Nova Scotia (Province). The report is
based on discussions between the Province and the SERMGAR Committee between March 2022
and January 2023. The report discusses a series of agreed upon topics shaped in large part by a
result of the NSFM member survey conducted between May and June of 2022.

These recommendations are made with the understanding that the SERMGAR committee
is advisory only, and that robust consultation will take place which will provide an opportunity
for all municipal units in Nova Scotia to provide feedback.



The SERMGAR Committee’s Proposal on Mandatory Contributions

Mandatory contributions have been a long-standing issue dating back to the Graham
Commission (1975) where it was recommended that they be addressed!-2. They were discussed
again following the 1995 service exchange but no progress was made. The 1998 Memorandum
of Understanding (MOU) did not cover mandatory contributions>. In a 2007 MOU, it was agreed
that the Province would not increase mandatory education contributions by more than consumer
price index (CPI)*,

Concerns with mandatory municipal contributions (housing, corrections, and education)
remain a top priority for the NSFM. These contributions account for one-fifth of all municipal
expenditures and occur in areas of Provincial responsibility”. Last year, municipalities collected
$293,985,347 on behalf of the provincial government. Municipalities do not have input on how
the contribution amount is determined, nor do they have control over how they are spent.
Municipal expenditures are continuing to rise faster than the CPI and mandatory contributions
add undue pressure on municipalities®.

In a survey conducted by the NSFM, mandatory contributions to housing, corrections,
and education made up 3 of the top 5 expenditures to review. Participants stated that
municipalities have increased responsibility in areas that are exceeding their capacity, and that
municipalities should only oversee services and regulations that they can control or have a say in.
Based on the NSFM survey, and research conducted over the last 50 years, a new agreement
between the Province and municipalities should include the Province taking complete
responsibility for the cost of corrections and regional housing authority operating losses.

It is imperative that other mandatory contributions made by municipalities continue to be
a priority. It is of utmost importance that the matter be given due attention and consideration to
ensure equitable and sustainable outcomes for all concerned. The NSFM requests the
Department of Municipal Affairs and Housing (DMAH) to engage in productive discussions
over the next five years with regards to contributions to education. In the interim, it is
recommended that the current amounts for contributions to education remain frozen and not be
subject to any increases.

Proposed Action: The Province assume full responsibility for the cost of corrections and
operating losses incurred by regional housing authorities. Additionally, it is recommended that

L Graham, J. (1975). An Introduction to the Nova Scotia Royal Commission, in Canadian Public Policy 1(3): 349-
354

2 https://www.nsfm.ca/nsfm-resolutions.html

3 Nova Scotia, Memorandum of Understanding Respecting Short Term Policy Initiatives and Comprehensive Review
of Roles and Responsibilities, April 7, 1998.

4 Premier’s Office. (2007, November 7). Province Reaches New Financial Agreement with Municipalities [Press
Release]. Retrieved from: https://novascotia.ca/news/release/?id=20071107001.

5 Provincial-Municipal Fiscal Review. (2013). The Provincial-Municipal Fiscal Review, Part 1: The Current State
of Municipal Government in Nova Scotia.

8 Provincial-Municipal Fiscal Review. (2013). The Provincial-Municipal Fiscal Review, Part 1: The Current State
of Municipal Government in Nova Scotia.



the contribution towards education be temporarily frozen while discussions towards phasing out
such contributions are underway.



The SERMGAR Committee’s Proposal on Updating Municipal Financial Capacity Grant

The Municipal Financial Capacity Grant (MFCG) is a topic of concern among Nova
Scotia's municipalities. The SERMGAR committee, in response to this issue, conducted a survey
and found that updating and improving the MFCG was a common suggestion among
respondents. In response to this feedback, the committee has identified two key areas of focus for
the MFCG: 1) updating the formula to ensure that it more accurately reflects the financial needs
of municipalities, and 2) increasing the funding for the MFCG to provide much-needed support
to municipalities. These efforts aim to address the chronic underfunding that has compromised
the grant's ability to provide municipalities with a comparable level of service and tax rate.

To address these issues, the committee has made several recommendations based on
research for updating the formula to ensure an accurate representation of municipalities’. The
proposed updates aim to make sure appropriate comparison groups are used, review
classifications for municipalities, modernize standard expenditures, and accurately measure
fiscal capacity.

1. Comparison Groups: The committee recommends the formula continue to include
Halifax Regional Municipality (HRM) and Cape Breton Regional Municipality
(CBRM) data. This decision was made on the rationale that the data of HRM and
CBRM are included in the calculation of other municipal formulas, such as
education®,

2. Municipal Classifications: The committee and the Province have agreed a thorough
review of municipal classifications is required (Class I, Class 11). The review could
not be completed in the initial phase of these MOU discussions but the committee
highly recommends that it be a top priority for review in Schedule A and take no
longer than one year to complete (See page 14). The committee recognizes it could be
a significant factor for municipalities considering consolidation. While this review is
ongoing, the SERMGAR committee proposes floor payments for municipalities
facing reductions in MFCG funding due to the proposed new formula and freeze
funding at current levels for municipalities undergoing consolidation. The objective
of this review is to establish clear definitions for each class and remove any
disincentive for current and future consolidation discussions.

3. Modernized Standard Expenditures: The current MFCG is estimated to include 40%
of expenditures®. To ensure the formula is more reflective of the increasing pressures
on municipalities, the committee has proposed updating the standard expenditures.

4. Measurement of Fiscal Capacity/ Ability to Pay: The current funding model does not
accurately reflect differences between residential and commercial tax rates and the

" Bird, R. M., & Slack, E. (2021). Provincial-Local Equalization in Canada: Time for a Change?

Institute on Municipal Finance and Governance.

8 Grace-Martin, K. (n.d.). Outliers: to drop or not to drop. The Analysis Factor.
https://www.theanalysisfactor.com/outliers-to-drop-or-not-to-drop/

° Hobson, P., Cameron, D., & Locke, W. (2005). A Question of Balance: An Assessment of the State of Local
Government in Nova Scotia. Government of Nova Scotia.



ability to raise taxes from these different groups'®. The committee would like the
formula to accurately reflect these differences.

The proposed updates to the MFCG formula aim to provide a more accurate
representation of municipal fiscal capacity. The SERMGAR committee endorses the removal of
the formula from the Municipal Grants Act for the purpose of efficiently reviewing and
implementing adjustments®t. This approach will enable timely modifications to the formula.
These updates will ensure that the MFCG remains relevant and responsive to the evolving needs
of municipalities and their residents. The endorsement comes with the understanding that the 12-
month notice would apply.

Increasing funding in MFCG has been a priority of the NSFM for many years due to
chronic underfunding and the need to offer comparable services and tax rates to citizens'2,
Despite being one of the most sophisticated grants in the country, the amount has remained
frozen since 2014-2015"3. Currently, $20,445,966 (67.33%) of funding comes from Nova Scotia
Power Incorporated (NSPI) while $9,922,715 (32.67%) comes from the Province. In 2021,
NSFM requested a $20 million increase in Provincial funds for the grant over three years, but it
was not implemented'*. However, the funding was doubled for one year in 2021-2022 while an
agreement was negotiated.

Aligned with the resolutions of the NFSM over the past 5 years, the committee proposes
an increase of $15 million in Provincial funding for MFCG, to be increased annually by the CPL
This would bring the total funding to $45,368,681 and increase the Province's funding share to
57.47%. These changes would reflect the growing costs and need of municipalities.

Proposed Action: Update the MFCG formula to ensure an accurate representation of municipalities.
Increase total funding in MFCG by $15M plus CPI annually. Implement floor payments for
municipalities facing reductions, and freeze funding at updated amounts for municipalities
undergoing consolidation during the review of Class | and Class Il classifications.

10 Hobson, P., Cameron, D., & Locke, W. (2005). A Question of Balance: An Assessment of the State of Local
Government in Nova Scotia. Government of Nova Scotia.

11 https://nslegislature.ca/sites/default/files/legc/statutes/municipal%20grants.pdf

2 Hobson, P., Cameron, D., & Locke, W. (2005). A Question of Balance: An Assessment of the State of Local
Government in Nova Scotia. Government of Nova Scotia.

13 Bird, R. M., & Slack, E. (2021). Provincial-Local Equalization in Canada: Time for a Change?

Institute on Municipal Finance and Governance.

14 https:/fiwww.nsfm.ca/nsfm-resolutions.html



The SERMGAR Committee’s Proposal on Roads

The issue of funding for roads in Nova Scotia has been a ongoing matter of concern for the
past number of years, as evidenced by its inclusion among the top five statements of concern by
the NFSM. The deterioration of roads, both municipally and provincially owned, has only
intensified the urgency of finding a solution. In response to this pressing issue, a Provincial-
Municipal committee was formed in 2018, known as the NSFM Roads Committee. Comprised of
representatives from the Department of Public Works (DPW), DMAH, NSFM, and Association
of Municipal Administrators (AMANS), the committee has been working diligently over the past
two years to review agreements and policies and propose the best possible solutions.

The SERMGAR committee understands the importance of finding a solution for roads, as the
topic was referred to as a “stumbling block” during the 1995 service exchange®®. The
SERMGAR committee propose the results of the NFSM Roads committee be incorporated into
the MOU for the purpose of ensuring the proper upkeep and maintenance of roads in Nova
Scotia. Several changes to Part B have been recommend and are outlined below.

A) Municipal owned trunks & routes

The new program would cover all trunks, routes and collectors and provide a 50-50 cost
sharing option for repaving only. Applications will be submitted to DPW in a prioritized manner,
and DPW will then choose which municipalities will be eligible based on a scoring system that
takes into account the condition, and traffic volume.

Under the proposed program, no municipality could receive funding for more than one project
per fiscal year, unless there are insufficient submissions. The cost sharing program will cover
municipally owned trunks and routes, with a total length of 387.12 km. The estimated cost per
km for eligible costs is $350,000. This means that the annual cost of the program would be
$9,032,800 with 50% or $4,516,400 being funded by the provincial government in year one.

This new program presents a valuable opportunity for municipalities in Nova Scotia to
improve and provide safer and more reliable roads for their citizens. By sharing the costs with
the provincial government, communities can achieve their goals of upgrading their infrastructure
without putting an undue burden on their budgets.

B) Local Roads

The NFSM Roads Committee proposed options for municipalities to participate in
improving the conditions of local roads. There were 1648 eligible kilometres proposed by the
NSFM Roads Committee. Through the committees discussions with the Province, the program
was expanded to include all G, H, I, and J-class roads. SERMGAR committee recommends that
this program be developed with an annual budget of $20M in Provincial funding. The local roads

15 Hobson, P., Cameron, D., & Locke, W. (2005). A Question of Balance: An Assessment of the State of Local
Government in Nova Scotia. Government of Nova Scotia.



program offers three options for municipalities to choose from, with participation being
optional.

1. Municipalities can have a road paved/repaved by cost sharing 50/50 with the province
(G,H,I ,and J-class roads). Following the pave/repave, the ownership will transfer from
the Province to the municipality. For every kilometer of road transferred from the
Province to the Municipality, one kilometre of J-class road contributions will be deleted
from their annual contribution. Those without a J-class levy would be eligible for a one-
time incentive based on the condition of the road being transferred.

= The SERMGAR committee proposes the following changes: 1) paving be
fully funded by the Province, 2) for every kilometer of local road
transferred to the municipality, two kilometres of J-class road
contributions will be deleted from their annual contribution to more
accurately reflect the maintenance costs now and in the future.

2. Should roads categorized as G, H, | or J-class fall below the standard required to
continue to be paved (Example: 500 average annual daily traffic), this road would be
returned to gravel. These roads are still eligible for cost-sharing in Option 1 after it has
been returned to gravel and the Province retains ownership.

3. Provincial local roads (not G, H, I, J) that are currently gravel can be considered for
paving with costs covered in full by the Province on the provision that the ownership of
the road is transferred to the municipality. This is a one-time transfer and no further
provincial funding will be available once the road has been transferred.

Proposed Action: Implement NFSM Roads Committee Recommendations with an annual
budget of $20M in Provincial Funding. All road programs are optional for municipalities to
participate. Part A, funding for routes and trunks, Part B, local road options. The SERMGAR
committee proposes the following changes to Part B: 1) paving be fully funded by the Province,
2) for every kilometer of local road transferred to the municipality, two kilometres of J-class road
contributions be deleted from their annual contribution.



The SERMGAR Committee’s Proposal on Infrastructure

The province is growing rapidly and government has a goal of doubling the population by
2060. Achieving this goal will come with challenges and municipalities are part of the solution.
The Province will need to partner with municipalities to successfully achieve economic and
population growth. Expanding municipal infrastructure is an essential component. Every single
day, Nova Scotian families and businesses rely on municipal infrastructure. These services
provide drinking water, wastewater treatment, public safety services, recreation, transit,
transportation services, and more.

Municipalities in Nova Scotia are facing significant challenges in paying for and
repairing the infrastructure in their communities. Statistics Canada provides condition ratings
that indicate many municipalities are grappling with aging infrastructure that is in desperate need
of repair or replacement. For example, over 40% of municipal transit busses in Nova Scotia are
in a state of disrepair?®.

In a survey conducted by NSFM, respondents frequently mentioned the concerns of
deteriorating municipal infrastructure, and/or divestment from Provincial infrastructure within
their boundaries. The cost of maintaining infrastructure has risen significantly in recent years,
putting a strain on local budgets. As well as climate change taking its toll on current
infrastructure and creating the need for green projects. This has led to difficult decisions about
where to allocate limited resources, and many communities are struggling to keep up with the
demands of a rapidly growing population.

The Federation of Canadian Municipalities (FCM) highlights the significant
responsibility placed on municipalities as owners of the majority of the country’s
infrastructure!’. Despite the ever-growing demands on municipalities, they are often operating
with limited resources. The SERMGAR committee endorses the stance of the FCM regarding the
crucial need for increased funding for municipal infrastructure®®. In pursuit of enhancing the
capacity of municipal infrastructure, the committee recommends the modernization and
expansion of both direct and indirect infrastructure funding programs. The committee proposes
an application-based infrastructure funding program of $10 million(See table). Application based
programs are essential to support both large and small municipalities so that infrastructure
projects are viable.

In addition, the SERMGAR committee proposes an allocation-based program to match
the federal gas tax contribution to Nova Scotian municipalities over a 4-year period (See table).
Each year the program will increase $15 million, for four years. The funding would be allocated
using the gas tax formula. After year four, the program would continue until the five-year review
takes place. The indirect funding programs are essential as they allow municipal governments to

16 https://iwww150.statcan.gc.ca/tl/tbl1/en/tv.action?pid=3410025301#tables
17 https://fcm.ca/en/resources/the-case-growing-the-gas-tax-fund
18 https://fcm.ca/en/resources/the-case-growing-the-gas-tax-fund
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make long range plans with the certainty that funds are in place to support municipal

infrastructure growth and expansion. The solution is starting now.

Year

AW N R

Proposed Action: Implement a four year infrastructure funding program with adequate
funding to meet the needs of municipalities and population growth (For figures see table below).
After year four, the program would continue until the five-year review takes place.

NFSM Application

$

s
s
s

10,000,000
10,000,000
10,000,000
10,000,000

v n n n

Allocated (Gas Tax Formula)

15,000,000
30,000,000
45,000,000
60,000,000

v n n n

Total
25,000,000
40,000,000
55,000,000
70,000,000
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SERMGAR Committee’s Proposal on Surplus Schools

Concern with the ownership of surplus schools among municipalities in Nova Scotia is
long standing. The issue has been among the NFSM’s top Statements of Concern since 2018'°.
Most recently, in a survey conducted by NSFM, it was indicated that over 60% of municipalities
had considerable pressure on their budget and capacities due to surplus schools. A municipal
respondent to the survey stated the following:

“The impact of the disposal of surplus schools to municipalities by the Province is a
significant pressure on municipalities, particularly rural municipalities where there are limited
chances for redevelopment and issues with contamination and hazardous materials.”

The issue stems back to 1982, when the responsibility of constructing and maintaining
public schools shifted from municipalities to the provincial government. Schools built after 1982
were deemed to be provincial assets and those built before, were considered municipal assets.
However, municipalities have stated that these assets can become significant liabilities if they are
in state of disrepair or are left vacant for a long period of time. Article 78 of the Education Act,
sets out the responsibility of municipalities to repair, alter, sell, or demolish the school properties.
Along with holding responsibility for all costs, municipalities must pass on all profits from a sale
or insurance claim to their regional centre for education. While some municipalities have been
able to redevelop school sites, many are not in the financial position to do so. Nova Scotian
municipalities are often left with no options aside from demolition, which comes with significant
costs and safety concerns such as asbestos abatement.

Under Section 76 of the Education Act (S.N.S. 2018, c. 1), a regional centre for education
can declare school buildings and lands unfit for public school purposes®’. This declaration is sent
to municipalities and takes effect at the beginning of the next school year. Under Section 77(2)
regional centres for education can also state that school buildings and lands are longer required,
deeming them surplus schools for municipalities to deal with. There is no set timeline for when
this surplus designation takes effect. It is proposed that the regional centres of education shall
provide a 12-month notice for declaring school buildings or lands surplus. Municipalities of
Nova Scotia need adequate time to prepare and respond appropriately to the declaration.

The SERMGAR committee also highlights a that the maintenance of a school and the
decision to close a school is not the responsibility of municipalities. Article 77 (1) designates
regional centres of education as having the exclusive control and responsibility to provide
adequate maintenance and repairs to school buildings. The condition in which the surplus
schools are transferred, puts a considerable financial pressure on municipalities, on top of their
mandatory contributions to education costs. In the interest of developing an approach to
managing surplus schools that is fair and feasible for municipalities, the SERMGAR Committee
proposes that municipalities shall have a Right of First Refusal. This proposal echoes NSFM’s

19 https://www.nsfm.ca/nsfm-resolutions.html
2 https://nslegislature.ca/sites/default/files/legc/statutes/education.pdf
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Statements of Concern from 2019—which indicated NSFM had obtained a legal opinion stating
that municipalities should have the choice but not the obligation to acquire surplus schools.

Proposed Action: The proposed action at this time is that the Province take ownership of
surplus schools, and consider the municipal Right of First Refusal at a negotiated price. It is
proposed that the regional centres of education shall provide a 12-month notice for declaring
school buildings or lands surplus. The committee also recommends continue the existing practice
for surplus schools in the Halifax Regional Municipality.

13



SERMGAR Committee’s Long Term Discussion Plan (Schedule A)

The SERMGAR committee and the Province have agreed to engage in ongoing discussions
over the next 5 years, with the aim of addressing key issues and ensuring the continued
effectiveness of the agreement. Both parties are committed to conducting an annual review of
Schedule A and making necessary amendments to the MOU. In addition, regular progress
updates on the agreement and Schedule A will be provided on a biannual basis to ensure
transparency and effective implementation.

MFCG: Review class structure (Class I, Class 1), specifically in the context of municipal
consolidation or amalgamation. This discussion point is the current priority of the
SERMGAR committee, it is recommended that both parties continue to work together,
with the expectation of implementing changes within 1-year.

Policing models and associated costs.

Fire and Emergency services.

Municipal Contributions (Education rates & phase out, DNA Laboratory contributions)
Grants in lieu.

Increased tax tools.

Regional Enterprise Networks.

The creation of a program for municipal regionalization.

Roads: municipal speed limits

Transit: Public Transit (i.e. electrification, rapid transit, depots etc.), and community
Transit Boundaries

14



SERMGAR Committee’s Proposal on HST Offset and Town’s Foundation Grant

The SERMGAR Committee recognizes the importance of the Harmonized sales Tax (HST)
offset program and the Town’s Foundation grant for the municipalities in Nova Scotia. Through
the course of their discussions, the possibility of reallocating funds from these programs was
considered. However, after thorough examination, the committee concludes that these programs
are relied upon and hold great value for municipalities. No changes to these programs are
recommended at this time.

15



Impact by Municipal Unit of the Proposed Service Exchange Arrangement

Change from

revious MFCG Projected
Municipal Unit MFCG per New p(Red figures 2022-2,023 202;-2024 Int.:remental
Fomula Corrections . Funding Increase
represent Top Housing NOLs
Up Amount)
Cape Breton Regional Municipality S 13,647,641 |-S 1,688,197 1,054,547 3,535,675 4,590,222
Region of Queens Municipality S 1,343,225 | $ 125,991 174,963 137,812 438,766
West Hants Regional Municipality S 1,514,504 | $ 1,051,796 251,281 154,306 1,457,382
Town of Amherst S 1,273,275 | $ 62,893 108,150 357,644 528,687
Town of Annapolis Royal S 32,211 |-$ 9,745 11,260 67,295 78,555
Town of Antigonish S 243,566 | $ 116,860 75,529 96,330 288,719
Town of Berwick S 204,937 | $ 33,458 28,549 67,952 129,959
Town of Bridgewater S 704,189 | $ 222,532 119,322 114,814 456,668
Town of Clark's Harbour S 126,004 |-$ 13,818 8,809 77,423 86,232
Town of Digby S 342,343 | $ 23,785 25,476 153,327 202,588
Town of Kentville S 339,353 | $ 221,503 87,316 130,158 438,977
Town of Lockeport S 95,550 |-$ 12,531 7,224 12,179 19,404
Town of Lunenburg S - S - 41,550 37,779 79,329
Town of Mahone Bay S - S - 20,373 29,313 49,687
Town of Middleton S 283,568 |-$ 4,505 22,968 98,459 121,427
Town of Mulgrave S 82,987 | $ 5,479 8,213 26,703 40,394
Town of New Glasgow S 1,161,884 | S 156,450 111,775 374,518 642,743
Town of Oxford S 148,592 | S 20,421 14,249 26,858 61,529
Town of Pictou S 491,064 |-$ 4,457 36,477 130,368 166,845
Town of Port Hawkesbury S 298,732 | S 50,002 37,729 78,590 166,321
Town of Shelburne S 283,146 |-$ 26,499 20,479 71,160 91,639
Town of Stellarton S 438,554 |-S 12,130 49,429 68,537 117,965
Town of Stewiacke S 157,183 | S 4,834 17,155 44,964 66,952
Town of Trenton S 331,064 |-$ 39,858 25,781 78,124 103,905
Town of Truro S 1,509,509 | S 212,871 162,365 122,227 497,463
Town of Westville S 607,945 |-$S 26,446 34,947 85,072 120,019
Town of Wolfville S 296,090 | $ 276,221 82,900 64,062 423,183
Town of Yarmouth S 799,312 | $ 121,342 83,853 379,753 584,948
Municipality of the County of Annapolis S 599,063 |-$ 162,194 250,534 206,615 457,150
Municipality of the County of Antigonish S - S - 209,254 150,104 359,358
Municipality of the County of Colchester S 177,197 |-$ 117,218 459,142 223,649 682,791
Municipality of the County of Cumberland S 724,836 |-S 723,269 310,763 445,682 756,444
Municipality of the County of Inverness S 293,399 |-S 84,656 211,348 561,666 773,014
Municipality of the County of Kings S - S - 636,343 357,522 993,865
Municipality of the County of Pictou S 172,446 |-$ 98,155 299,953 166,988 466,941
Municipality of the County of Richmond S - S - 145,224 291,366 436,591
Municipality of the County of Victoria S - S - 131,271 54,229 185,500
Municipality of the District of Argyle S 184,718 | $ 29,795 101,836 49,545 181,177
Municipality of the District of Barrington S 179,204 | $ 27,869 87,504 41,508 156,880
Municipality of the District of Chester S - S - 232,034 31,831 263,865
Municipality of the District of Clare S 277,375 | S 54,288 116,098 67,817 238,204
Municipality of the District of Digby S 298,478 |-$ 35,138 103,791 43,548 147,339
Municipality of the District of East Hants S - S - 292,963 69,073 362,036
Municipality of the District of Guysborough | $ 312,344 | S 227,666 81,130 93,592 402,388
Municipality of the District of Lunenburg S - ) - 428,251 30,461 458,712
Municipality of the District of Shelburne S 86,390 | S 11,262 76,120 10,161 97,543
Municipality of the District of St. Mary's S 165,240 |-$ 10,190 41,894 24,138 66,032
Municipality of the District of Yarmouth S 141,566 | S 11,691 135,182 48,023 194,896




*  West Hants
‘ ‘ ‘ something inspiring awaits

Committee of the Whole Excerpts
September 12, 2023

2024-25 RCMP MULTI-YEAR FINANCIAL REPORT EXCERPT

The 2023-2029 Municipal Police Service Multi-Year Financial Plan was presented for review and
consideration.

The recommended motion was that Committee of the Whole recommend that ...

COUNCIL APPROVE IN PRINCIPLE THE RCMP MULTI-YEAR FINANCIAL PLAN FOR 2023-
2029.
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Date:
Meeting:

Submitted by:

Subject Matter:

Summary:

COVER PAGE

September 12, 2023
COoTW
Carlee Rochon, Director of Financial Services

2023-2029 Municipal Police Service Multi-Year Financial Plan

the 2023-2029 Municipal Police Service Multi-Year Financial Plan is attached for
Councils review and consideration. Following the presentation from the RCMP at the
September 12, 2023 Committee of the Whole meeting.

Attachment: 2023-2029 Municipal Police Service Multi-Year Financial Plan

Recommendations:

Committee of the Whole recommends...

... that Council approve in principle the RCMP Multi-Year Financial Plan for 2023-2029.

West Hants Regional Municipality Page1of1



West Hants

something inspiring awaits

Municipal Police Service
Multi-Year Financial Plan (MYFP)
2024 to 2027

Prepared for: West Hants Municipality

Prepared by: RCMP Strategic Planning
and Client Services

Dated: June 21, 2023



RCMP 'H' DIVISION
Windsor-West Hants
Municipal Over 5-Year Cost Projections

WMunicipaI Police Service 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Actuals Actuals Base Year Estimates
Human Resourcing - Table 1
RCMP RMs and CMs (Utilization) 19.59 19.91 22.00 22.00 22.00 22.00 22.00 22.00
Less: Paid Special Leaves 0 0 0 0 0 0 0 0
Net RCMP RMs and CMs (Utilization) 19.59 19.91 22.00 22.00 22.00 22.00 22.00 22.00
Remuneration per RCMP Officer 142,504 147,173 154,556 159,915 165,460 171,198 177,135 183,279
Total Human Resourcing $2,791,657 $2,930,219 $3,400,241 / $3,518,133 $3,640,123 $3,766,354 $3,896,974 $4,032,136
(Accommodation - Tables 2, 3 & 4
Federally Owned Accommodation (APC Rate) 0 0 0 0 0 0 0 0
Leased Accommodation 0 0 0 0 0 0 0 0
Accommodation Operating and Maintenance 282,524 302,550 307,644 312,337 317,137 322,050 327,074 332,214
Total Accommodation $282,524 $302,550 $307,644 $312,337 $317,137 $322,050 $327,074 $332,214
Equipment - Table 5 $92,423 $186,010 $465,898 $532,009 $227,664 $183,678 $197,515 $416,527
|Division Administration - Table 6 $818,807 $894,756 $1,031,228 ¢  $1,042,294 $1,061,148 .$1,082,642 $1,102,662 $1,102,662
Special Projects and Initiatives - Table 7 $0 $0 $0 $60,000 $60,000 $60,000 $60,000 $60,000
All Other Direct and Indirect Costs - Table 6 $753,885 $754,604 $763,453 $873,705 % $874,879 $893,656 $916,098 $950,463
Cost Share (Billable at 90%) $4,272,565 $4,571,342 $5,449,234 $5,819,274 $5,651,762 $5,768,880 $5,950,263 $6,333,126
No Cost Share (Billable at 100%) $466,730 $496,798 $519,232 $519,205 $529,190 $539,500 $550,060 $560,876
Total $4,739,296 $5,068,140 $5,968,465 $6,338,478 $6,180,952 $6,308,381 $6,500,323 $6,894,002
Federal 10% Cost Share $427,257 $457,134 $544,923 $581,927 $565,176 $576,388 $595,026 $633,313
[Municipal 90% Cost Share $4,312,039 $4,611,006 $5,423,542 $5,756,551 $5,615,776 $5,731,493 $5,905,297 $6,260,690

INotes:

1. 2023-2024 Base Year matches 2023-2024 Funding Cap provided by West Hants Municipality.
2. Fiscal Year 2023-2024 to 2028-2029 includes an estimated salary increase of 3.5%
3. Total Human Resources includes Pay and Allowances plus Pension and aj
Training, Recruiting, Enhanced Reporting, etc. included on Table 6.

4. Remuneration per RCMP Officer represents the Total Human Resourcing amount divided by Regular Member utilization.
5. Implementation of Police Modemization equipment initiatives included as of 2023-24. Prelimina
Priorities. Notes included under each table and additional details provided in MYFP Narratives.

6. Inflation rates updated based on 5-year average. Per statcan.gc.ca, 5
7. MYFP assumes full compliment utilization for full Fiscal Year.

8. FY 2021-2022 and 2022-2023 Final matches actual costs for 2021-2022 and 2022-2023.

per year. Current CBA expired March 31, 2023 and new agreement is currently being negotiated .
pplicable per Member rates for Canada Pension Plan and Employment Insurance. Other per Member rates such as Divisional Administration, Cadet

year average for gasoline is 5.8% and O&M (excluding gasoline and fuel oils) is 2.7%.

ry implementation schedule for H Division based on NHQ's anticipated Procurement and national rollout, combined with Divisional




[Municipal Policing Service Agreement 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Actuals Actuals to date Base Year Estimates
|Human Resourcing
RCMP RM and CM Positions, beginning of year 19.59 19.91 22.00 22.00 22.00 22.00 22.00 22.00
New RCMP RM and CM Positions 0.00 0.00 0.00 0.00 0.00 0.00
RCMP RM and CM Positions, end of year 19.59 19.91 22.00 22.00 22.00 22.00 22.00 22.00
Less Vacancy Discount
IRCMP RMs and CMs (Utilization) 19.59 19.91 22.00 22.00 22.00 22.00 22.00 22.00
Less Paid Special Leaves
Net RCMP RMs and CMs (Utilization) 19.59 19.91 22.00 22.00 22.00 22.00 22.00 22.00
Estimated Average Pay per RCMP Officer 142,504 147,173 154,556 169,915 165,460 171,198 177,135 183,279
Total Human Resourci ng $2,791,657 $2,930,219 $3,400,241 $3,518,133 $3,640,123 $3,766,354 $3,896,974 $4,032,136
INotes:

1. 2023-2024 Base Year matches 2023-2024 Funding Cap provided by West Hants Municipality.

2. Fiscal Year 2023-2024 to 2028-2029 includes an estimated salary increase of 3.5% per year. Current CBA expired March 31, 2023 and new agreement is currently being negotiated .

3. Estimated Average Pay per RCMP Officer represents the Total Human Resourcing amount divided by Regular Member utilization.

4. Estimated Average Pay per RCMP Officer includes Pay and Allowances plus Pension and applicable per Member rates for Canada Pension Plan and Employment Insurance. Other per Member rates such as
Divisional Administration, Cadet Training, Recruiting, Enhanced Reporting, etc. included on Table 6.

5. MYFP assumes full compliment utilization for full Fiscal Year.

6. Member pay rates are estimated to increase by 3.5% per year per NHQ directives.




Municiﬂ Policing Service Agreement 2021/22

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

2028/29

Federally Owned Accommodation
Major Capital - Detachment Replacements
Minor Capital (Renovations etc.)

Housing Program

[Municipal Minor Capital

5 Year Reconciliation (Refund)

Base Year

Total APC Costs $0

$0

$0

$0

$0

$0

$0

$0

Total APC Rate Charged 100% $0

$0

$0

$0

$0

$0

$0

$0

INotes:

per Annex Schedules C and D

per Annex Schedules C and D

per Annex Schedules C and D

per Annex Schedules C and D




Municipal Policing Service Agreement 2021/22 2022/23 2023124 202425 2025/26 2026/27 2027/28 2028/29
Actuals Actuals to date Base Year Estimates
Leased Accommodation
[Total $0 $0 50 $0 $0 $0 $0 $0
Total Leased Accommodation $0 $0 b0 b0 $0 0 $0 $0
Notes:




[Municipal Policing Service Agreement 2021722 202223 2023124 2024125 2025126 2026127 2027128 2028129
Actuals Actuals to date Base Year Estimates

Accommodation Operating and Maintenance
Contracted Services and Minor Repairs (Cl 170) 127,937 149,641 145,889 149,245 152,677 156,189 159,781 163,456
Contaminated Sites (Cl 218) 0 0 0 0 0 0 0 0
Building Repairs (Cl 310) 13,811 9,506 19,929 20,387 20,856 21,336 21,827 22,329
Utilities (CI 400) 25,121 30,406 28,392 29,045 29,713 30,397 31,096 31,811
Payment in Lieu of Tax (Cl 592) 9,393 9,393 9,830 10,056 10,287 10,524 10,766 11,014
Municipal Rent 106,263 103,604 103,604 103,604 103,604 103,604 103,604 103,604

Total $282,524 $302,550 $307,644 $312,337 ___ $317,137 ____ $322,050 $327,074 $332,214

Notes:

1. Following the 2021-22 Annual Administrative Reconciliation in 2022/23 a new Municipal Occupancy rate will be calculated for the proceeding 5 years




IMunicipaI Policing Service Agreement

. Vehicle replacement schedule provided by Fleet.

Ii/ision for Electronic Major Case Management, Blue Force Tracking based on NHQ's anticipated Procurement and national rollout.
6

7. Costs estimates associated to Body Worn Cameras provided in Table 7.

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Actuals Actuals to date Base Year Estimates
Equipment
Criminal Operations 3,838 4,923 41,900 84,411 54,422 42,433 26,445 26,457
Firearms/Ammo/Weapons 10 4,736 35,000 43,000 43,000 41,000 25,000 25,000
Policing Equipment 3,445 0 0 0 0 0 0 0
Photographic Equip 0 0 0 0 0 0 0 0
Other Ident Equip 383 187 400 411 422 433 445 457
Investigational Aids 0 0 6,500 41,000 11,000 1,000 1,000 1,000
Security Equip (CCTV Installs) 0 0 0 0 0 0 0 0
0
[Informatics 102,418 121,312 167,998 117,598 99,242 105,245 114,070 114,070
Radios/Mobiles 82,198 87,226 82,798 95,178 86,832 94,235 96,460 96,460
Computer Equipment (Evergreening) 20,220 34,086 85,200 22,420 12,410 11,010 17,610 17,610
[Police Vehicles -13,833 59,776 256,000 310,000 74,000 36,000 57,000 276,000
Number of Vehicles 1 4 4 1 1 1 3
Average Cost per Vehicle 0 59,776 64,000 77,000 74,000 36,000 57,000 92,000
Total Cars/Trucks, etc
Boats
ATVs and snowmobiles 20,000
TAV/Tact/Mobile Command
Aircraft Betterments/Replacements
Total $92,423 $186,010 $465,898 $532,009 $227,664 $183,678 $197,515 $416,527
Notes:

1. Starting in Fiscal Year 2023-2024, Firearms/Ammo/Weapons includes an estimate for the rollout of Police Modernization Equipment. Preliminary implementation schedule for H Division for T7
tasers and pistol modernization based on NHQ's anticipated Procurement and national rollout.
2. Starting in Fiscal Year 2024-2025, Investigational aids includes an estimate for the rollout of Police Modernization Equipment. Preliminary implementation schedule for H Division for Breaching
Tools and Portable Ballistic Shields based on NHQ's anticipated Procurement and national rollout.
3. Radio/Mobiles and Computer Equipment estimate provided by IMIT Section. Investigational Aids in 24-25 includes an IMIT estimate (Livescan unit).
4. Radio amount includes applicable share of TMR 2 costs pro-rated on number of devices.
5. Starting in Fiscal Year 2024-2025, Computer Equipment includes an estimate for the rollout of Police Modernization Equipment and IMIT software. Preliminary implementation schedule for H




Municipal Policing Service Agreement 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Actuals Actuals to date ~ Base Year Estimates
Divisional Administration
Total Per Capita Rate 41,797 44,940 46,874 47,377 48,234 49,211 50,121 50,121
|Net RCMP RMs and CMs (Utilization) 20 20 22 22 22 22 22 22
Total $818,807 $894,756 $1,031,228 $1,042,294 $1,061,148 $1,082,642 $1,102,662 $1,102,662
Other Direct and Indirect Costs
Overtime 208,846 175,418 195,000 201,825 208,889 216,200 223,767 231,599
Public Service Pay and Other Pay 142,962 144,595 165,837 159,882 163,799 167,894 172,091 176,393
Corp of Commissionaires 39,378 48,038 45,000 46,215 47,463 48,744 50,060 51,412
Vehicle Fuel 83,581 106,852 100,000 105,800 111,936 118,429 125,298 132,565
Vehicle Repairs & Fit Up 42,861 48,392 59,000 55,389 38,558 36,451 40,367 52,309
Shared Services (Phone lines, cell phones, etc.) 7,220 8,063 7,220 7,220 7,220 7,220 7,220 7,220
Other O&M 80,652 65,174 84,600 89,861 89,288 90,754 89,259 90,859
Other Indirect Costs 148,385 158,072 184,423 207,513 207,726 207,965 208,035 208,107
Credits to be applied 0 0 -77,627 0 0 0 0 0
Total $753,885 $754,604 $763,453 $873,705 $874,879 $893,656 $916,098 $950,463
|Notes:
1. Divisional Administration rate for Fiscal Year 2023-2024 includes estimated salary increase of 3.5% for new CBA being negotiated. Current CBA expired March 31, 2023. Fiscal years 2024-2025 to 20281
2029 includes an estimated increase of 3.5% per year for Regular Member pay rate increases.
2. 2023-2024 Overtime based on discussions from 22-23 as well as the 22-23 final amount. Subsequent years include a 3.5% increase.
3. Public Service Pay and Other Pay includes Public Service Employee's regular salary plus applicable Pension, Canada Pension Plan and Employment Insurance contributions.
4. Other O&M includes Travel, Training, Training Travel, Publication Services, Professional Services, Leasing of Aircraft, Stationary, Supply and Sundry, Sensitive Expenditures, Freight, Information
Technology Rentals, Kit and Clothing and Other Services.
5. Other indirect costs include Civilian Review and Complaints Commission, Enhanced Reporting Accountability, Legal Advisory Services, Cadet Training Program, Recruiting, Relocation Reviewers, Police
|Dog Service Training Centre and Police Reporting and Occurrence System.
6. As per Commissioner's direction, sale of decommissioned police vehicles on hold pending national review. Therefore, CADC credits have been removed from 5 year planning cycle.
7. Credits to be applied is manual vacancy management adjustment to adhere to requested funding level for 2023-24.




|Municipal Policing Service Agreement 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Actuals Actuals to date Base Year Estimates
Special Projects and Initiatives
Body Worn Cameras 0 0 0 60,000 60,000 60,000 60,000 60,000

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0
Total (at 100%) $0 $0 $0 $0 $60,000 $60,000 $60,000 $60,000
1. Body Worn Camera included as a special initiative with billable impacts to the Province expected to start in FY 2024-2025. For MYFP planning purposes, we have been asked to use a per frontline
member rate of $3,000/ member. Billing methodology may change as the project progresses and further discussion/engagement is held at the CMC level.




2023 MYFP - New Cost Initiatives and Guidance

The RCMP continually reviews and updates various policies and procedures, implements new initiatives and may be engaged in other studies or reports that may affect the cost, quality or capacity of
policing services delivered by the RCMP. The RCMP maintains the CMC Matrix (Matrix) document to inform all Contract Partners, via the Contract Management Committee (CMC), on these items. The
items contained on the Matrix have a fiscal impact for contract partners to consider and may be at varying levels of development and implementation. This document outlines some key items from the
CMC Matrix, as well as other new cost initiatives and additional guidance that the RCMP wants to ensure all Contract Partners are considering as they plan for the next 3-5 years of RCMP service delivery.

FY 2024-25

CMC Matrix Items
. Cybercrime (last updated 2022-09-14)
. Body Worn Cameras (BWC) (last updated 2022-09-26)
. GEN 1l TAVS (last updated 2022-09-28)

. Modernization of Intervention Equipment: (last updated 2022-08-01)
¢ Portable Ballistic Shields (PBS)

 Breaching Equipment {Breaching Tools)
» Hard Body Armour (HBA)
¢ Long Gun Rifle

H W N

» Extended Range Impact Weapons 40mm (ERIW)

5. Pistol Modernization (New Pistol) (last updated 2022-10-04)

6. Blue Force Tracking (BFT) formerly Android Team Awareness Kit (ATAK)
(last updated 2023-01-23)

7. Status and Messaging Model (SAMM) (last updated 2023-01-23)

8. ATIP (last updated 2022-08-04)

9. Electronic Major Case Management (eMCM)
(last updated 2023-01-23)

10. Uniform Modernization (New Uniform) (last updated 2022-10-05)
11. Greening Government (last updated 2022-07-19)
Real Property:
» Waste Audits (Facilities >10,000 m?)
« Installation of water meters (Facilities >1,000 m2)
* Climate Resilience Vulnerability Assessments (CRiVAs)
Fleet:
« Conversion to Electric Operational Vehicles
12. TASER 7 Conducted Energy Weapon (CEW) (last updated 2022-08-01)
13. Next Gen 9-1-1 (last updated 2020-01-20)

FY 2025-26

FY 2026-27

FY 2027-28 FY 2028-29

TBC

$3,000/Frontline Member/Year (ongoing)

$528,000/Replacement Vehicle | Note: (Rollout commenced FY 2023-24)

$10,000 each/Minimum 2 per Detachment l

$748 per set until 2024/06/29, $778 until 2025/06/29, $809 until 2026/06/29 and $837 until 2027/06/29 (Rollout commenced FY 23-24)

$1,000/Frontline Member

$2,000/Kit {Minimum 2 Kits per Detachment)

$4,924 / Frontline Vehicle (Rollout commenced FY 2023-24)

$2,860/RM (Rollout will commence FY 2023-24)

$65/RM/Year (ongoing)
{Rollout commenced FY 2023-24 but Divisions will not incur expenses until FY 2024-25. This item will also be included in the PROS Report)

$45/RM/Year (ongoing)

$95/RM (Rollout commenced FY 2023-24. This item will also be included in the PROS Report)

$77,368/Position @ AS-04 level/Year (ongoing)

$190/RM/Year (ongoing)

$395/RM (Rollout commenced FY 2023-24. This item will also be included in the PROS Report)

TBC

$50,000/Facility every 5 years (ongoing) (Audits commenced FY 2022-23)

$1000/Facility

$50,000/Facility every 5 years (ongoing) - applicable facilities to be further defined through portfolio climate vulnerability assessment

I Cost analysis in FY 23-24 to determine conversion frequency & cost per unit

$954/RM/Year (ongoing) (Rollout commenced FY 2022-23)

TBC




2023 MYFP - New Cost Initiatives and Guidance

Item FY 2024-25
Non-CMC Matrix Items

FY 2025-26 FY 2026-27 FY 2027-28

FY 2028-29

14. Air Services Modernization:

e Aircraft Replacement
* Sunsetting Aircraft Leases

$7.3M - $15.3M/aircraft (based on type)
(See Air Services Submissions for individual Divisions at Annex A)

15. Well Being Ambassadors (AS-04)

$93,659/Position @ AS-04/Year (ongoing) or 181,656/Position @ Sgt RM/Year (ongoing)

16. Reintegration Coordinators

$169,309/Position @ Cpl RM/Year (ongoing)

17. Pay Raises

18. Emergency Response Team:

* Implementation of ERT CRBNE/hazardous environments Proposal

$S980K/Team

¢ Ending Part Time ERT Proposal

TBC

19. Real Property:

¢ Environmental Health

$3000/Building/Year (ongoing)

* Workplace Modernization

N/A

20. Corporate and HR ERP Modernization (2023-2027)

TBC

21. Mass Casualty Commission Recommendations

TBC

22. Next Generation Computer Aided Dispatch (NG CAD)

TBC (This item will also be included in the PROS Report)

23. Digital Collaboration and Information Management (DCIM)

TBC

24. Network Remediation S$770/RM

| $690/RM | $895/RM [ $785/RM |

25. ERT Rigid Hull Inflatable Boats (RHIBs)

$1.2M - $1.5M/Vessel — Impact on Contract Policing TBC

* Procurement & Material and Asset Management: Divisions can determine which years are best for purchasing each asset, with the exception of national roll-outs (pistol, TAV, BWC) where there should be

discussion between C&IP and the Program if more discussion on deadlines is needed.




NATIONAL EQUIPMENT MODERNIZATION
1. Cybercrime:

The National Integrated Operations Council (NIOC) Sub-Committee on cyber is exploring
methods that Contract Partners may use in order to increase RCMP capacity to investigate
cybercrime. This may include creating dedicated investigative teams to respond to cybercrime
outside of the scope of the Federal mandate. Still in the gathering stages, NIOC sought CMC’s
input and feedback on this initiative in September 2022, which will help guide discussions on
the advantages, disadvantages, realities and concerns across contract jurisdictions. It is
anticipated that 135 RCMP National Cybercrime Solution (NCS) and 104 external Partner (Police
Agency) users across Canada will be activate in FY 2023-24 but the implementation plan will
depend on each Province & Territory and how they would like the RCMP to proceed in their
Division. It is hopeful that this initiative will be fully operational in FY 2024-2025. More
information about the cost of this initiative will be provided to Contract Partners via CMC once
this project is developed further.

2. Body Worn Cameras (BWC):

In the Government of Canada’s Fall Economic Statement (November 30, 2020) funding was
provided to implement a National BWC program for frontline RCMP officers to improve
transparency and accountability and respond to concerns about policing from racialized and
Indigenous communities. Canada agreed to fund the first three years of the initiative to allow
Contract Partners time to plan. At this time, the RCMP s still engaged in the procurement
process for BWCs. For planning purposes, Contract Partners can estimate a cost of $3000 per
front-line Member at the contract rate (i.e. 70% or 90%), starting in FY 2024-25. This
preliminary estimate includes the BWC, the DEMS (cloud-based) and support staff to operate
the program; not just the camera. The RCMP will share additional financial details with the CMC
once they are available. ’

3. GEN Il Tactical Armoured Vehicles (TAVs):

The current compliment of TAVs need to be replaced with the next generation of TAVs (Gen 2)
due to the difficulties in maintaining the current fleet in a cost-effective manner and the delays
in getting parts to complete the repairs needed. This results in TAVs being out of service and
unavailable for long periods until repairs can be completed. Not having a TAV available to
respond to a critical incident, is a risk to both public and police safety. The projected quantities
are based on a one for one replacement of the current TAV fleet within the Divisions and
include spares for training requirements. There will be minimum contracted options for those
Divisions requiring TAVs over and above their current numbers but will most likely need to be
exercised within a reasonable time after the contract close out.

The intent is to procure replacement TAVs based on a commercially available truck chassis with
ancillary equipment through a competitive solicitation. The contract will also include a stronger



“In Service Support” component to address the asset life-cycle needs. Assuming the
manufacturer cannot deliver all units in one year, it is expected the RCMP will receive delivery
of TAVs across three FYs starting in FY 2023-24. The forecast is based on replacement of
existing assets with potential operational and financial impacts on Divisions taken into
consideration. As such, it is difficult to assess the roll out of TAVS past year 1 at the moment.
Parts and service is not currently included in this price and would instead be procured as-and-
when-requested through a multi-year contract.

4: Modernization of Intervention Equipment:

The RCMP is committed to providing members with lightweight, ergonomic and modern
equipment that is readily available. Within this strategy, modern Pistols and Long Gun Rifles will
have features that ensure the firearm is suitable for use by the widest demographic of police
officer possible. Less lethal technologies, such as the Extended Range Impact Weapon provides
officers with more opportunities to de-escalate dangerous situations rather than resorting to
lethal force. In addition, Hard Body Armour have become lighter, allowing officers to wear it for
longer periods of time, promoting optimal performance under hazardous conditions, and
Portable Ballistic Shields provide officers a form of ballistic protection should the need arise to
rescue a member of the public or a fellow officer in active shooter or similar situations.
Breaching Equipment will also ensure officers are able to respond to an active threat as a result
of entrances being barricaded. This strategy advances the vision of a modern police officer by
ensuring Regular Members of the RCMP have the appropriate tools to perform their duties as
safely and effectively as possible.

Portable Ballistic Shields (PBS): Research has identified a need for the PBS in a general duty
capacity. In exigent circumstances, the PBS can be deployed for preservation of life to affect a
rescue of an officer or citizen in an open environment. As part of containment in open areas
where no ballistic cover is available, a PBS can provide increased ballistic protection from
armour piercing rounds. The PBS would supplement the protection provided by HBA and SBA.
Costs are expected to be upwards of $10,000, multiplied by a recommended two PBS per the
number of Detachments/Units, with training and rollout starting in FY 2024-25. Forecast is

based on 1/3 of locations purchasing in FY 2024-25, 1/3 in FY 2025-26, and the rest in FY 2026-
27.

Breaching Equipment (Breaching Tools): General Duty does not currently have access to a
standardized breaching tool to gain entrance to a locked or barricaded door during an active
threat or unfolding event. A standard breaching tool for every frontline patrol vehicle in the
country will provide the first officer(s) arriving on scene, (active threat, domestic violence,
person in crisis, Feeney warrant, etc.) to have a breaching capability if urgently required. There
is currently a Standing Offer for $719 per set until 2023/06/29, $748 per set until 2024/06/29,
$778 per set until 2025/06/29, $809 per set until 2026/06/29 and $837 per set until
2027/06/29, multiplied by the number of the Division's frontline police vehicles for this



forecast. Training is live on Agora (online orientation course, no practical training required).
Divisions may purchase as and when they require and may order until 2026-06-29. The Standing
Offer can be extended to 2027-06-29.

Hard Body Armour (HBA): HBA is currently assigned per operational police vehicle which does
not provide immediate access to all RMs and does not optimally fit all members. There is also a
need for a Gender Based Analysis Plus (GBA+) approach given the changing demographic of the
RCMP. It is anticipated that the HBA contract will be awarded towards the end of FY 2023-24
and expected to be available for five FYs before re-solicitation. Costs are estimated to be $1,000
per set. Divisions should consider allocating their unit-issued HBA to all front line members and
then calculate their remaining need, multiplied by an estimated $1,000 per unit, to be
purchased as required based on the 10-year lifecycle and proper fit. New RMs will be issued
their centrally-funded HBA at Depot. An initial order of 5,000 units to replace expired and ill-
fitting HBA, plus provisioning Depot, is forecasted. After the initial order, there is no forecast
available because these will replace existing HBA one-for-one as needed. More information will
be provided soon on deadlines for personally-assigning HBA and the transition to personal issue
HBA for general duty.

Long Gun Rifle: With the roll out of the Colt C8 Carbine, the need for the .308 bolt action rifle
and shotgun has been reduced, bringing into question the need for multiple platforms for
general duty. Remaining current on all three platforms requires separate annual re-
qualifications and training time. The project is at an early stage and the technical specifications
have been created. After a Standing Offer is put in place, Divisions should forecast based on
how many Containment Kits (tripod, saddle, magnifier) they will need to buy at an estimated
$2,000 each to achieve the goal of a minimum 2 “Containment Kits” per Detachment. This cost
is only for the Containment Kit (i.e. tripod and mount, rifle clamping saddle, and 3X magnifier).
Implementation could be spread over three FYs starting in FY 2024-25. The patrol carbine has
been updated with modern equivalent accessories to better accommodate Gender Based
Analysis Plus (GBA+), this has resulted in an overall weight savings of 1.5Ibs from the platform.
The long term plans for a caliber change is still in information gathering stages, and more
information will be provided to Contract Partners via CMC, when available.

Extended Range Impact Weapons 40mm (ERIW): Appropriate use of crisis intervention and
de-escalation techniques often requires that the officers have time and distance. Front line
members currently do not have a less lethal intervention option that allows them to maintain
an increased distance from the subject. Costs are spread across four FYs because of the time
required for testing, roll-out, and Division-scheduled training. Note that NPIU has already
trained a large number of instructors in the Divisions. If additional instructor training is
required, the Divisions can contact NTTS to make arrangements. Costs are forecasted to be
approximately $4,924 per system, multiplied by 6,000 frontline police vehicles. This forecast
assumes 1/4 of all vehicles receive an ERIW each FY. The ERIW is still in a pilot phase - as a
result the number of launchers that are available for purchase by the Divisions is limited. Once
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