
 
WEST HANTS REGIONAL MUNICIPALITY 
Police Advisory Board - Meeting Agenda 

October 18, 2021 - 6:00 p.m. 
In-Person Sanford Council Chambers, 76 Morison Drive, Windsor, NS  

(also Facebook (FB) Livestreamed) 
Agenda is subject to change due to additions that may not be able to be reflected until after the meeting. 

 
 

1. Call Meeting to Order 

2. Attendance 

3. Approval of Agenda  

4. Declaration(s) of Conflict of Interest 

5. Approval of previous meeting minutes – July 19, 2021 

6. Presentation(s) - None 

7. Reports 
a) Quarterly Report (to be attached at the meeting) 

 
8. Business Arising from the Minutes / Old Business – None 

a) PAB Training and Tour of Headquarters – (Outstanding – no update) 
b) Noise By-law / Peace & Good Order By-law – (Outstanding – no update) 
c) Outdoor Fires By-law – (verbal update) 
d) Traffic Calming Measures – (attached) 
e) RCMP Collective Bargaining Impacts Update – (verbal) 

 
9. New Business  

a) Motor Vehicle Act  
i. Traffic / Speeding Complaints 

b) RCMP Patrol Presence  

 
10. Correspondence - None 

11. Next Meeting/Adjournment  
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1. WEST HANTS DISTRICT ORGANIZATIONAL STRUCTURE 

 

 
• 1 Staff Sergeant (District Commander)  
• 1 Sergeant (Operations Manager)  
• 3 Corporals (Shift Supervisors)  
• 16 Constables (Investigators)  
• 1 Constable (General Investigations Section Investigator)  
• 2 Constables (Street Crime Enforcement Unit) – Provincial  
• 1 Constable (School Safety Resource/Youth Liaison) – Provincial  
• 2 Public Service Employees  
• 1 Municipal Employee  
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1.1 FULL TIME EQUIVALENT UTILIZATION FOR ESTABLISHED POSITIONS 
 

Pay Class  
  
Established  

FTE  
Utilization  

Hard  
Vacancy  

Soft   
Vacancy  

S/SGT-01  1  
1  

1.00  
1.00  

0  
0  

0  
0  SGT-01  

CPL-01  3  2.70  0  0  
CST-01  17  14.65  0  2  
CR-5  2  2.00  0  0  
Grand  
Total  24  21.35   0 2.00  
Note: Data as of September 30th, 2021 

 

• Sergeant - Sergeant Robert FRIZZELL assumed the Operations Manager duties on 
September 27th, 2021. 

• Corporal  – Corporal currently completing a graduated return to work after being off 
duty since 2020-11-17 (30 days+ Medical)  

• Constable – Constable off duty since 2021-03-30 (30 days+ Medical) 
• Constable (Restricted Duties) – Constable working restricted duties since 2021-08-10 

(30 days+ Medical) 
• Constable (Restricted Duties) – Constable currently completing a graduated return to 

work after being off duty since 2019 (30 days+ Medical) 
• Constable (Hard Vacancy) – Constable transferred out of School Safety Resource Officer 

Position in May, 2021. Replacement identified from within West Hants Detachment. 
**Position funded by Province through Additional Officer Program and position not 
reflected in FTE establishment 

• Constable – One Constable intermittently deployed to the fishery dispute as part of 
specialized support services unit. (Not charged to West Hants Municipality) 

• Constable (Parental Leave) – Constable within Street Crime Enforcement Unit on 
Parental Leave effective June 13th until February 2022  
**Position funded by Province through Additional Officer Program and position not 
reflected in FTE establishment 
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2. WEST HANTS DISTRICT FLEET 
 

• (8) Patrol Cars (7 Municipal, 1 Provincial)  
• (4) Patrol SUVs  
• (2) Unmarked Police Vehicles (1 Municipal, 1 Provincial)  
• (2) All Terrain Vehicles   
• (2) Patrol Bicycles 

 
 

3. WINDSOR/WEST HANTS DISTRICT FINANCIAL REPORT 2021/2022 
 

• P6 Report (Report Prepared by RCMP Senior Financial Analyst Mitchell CARR)  
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4. CALLS FOR SERVICE 
 

Calls for Service Include unfounded and unsubstantiated Criminal Code, Federal &  
Provincial Statutes as well as Assistance to other agencies and by-law enforcement 
within West Hants District. Totals for reporting periods prior to amalgamation are being 
combined for the purpose of this section.  
  

2020/2021 FY  2021/2022 FY  2nd Quarter 
2020/2021  

2nd Quarter 
2021/2022  

5,428 2,633 YTD 1,643 1,272 
 
 
5. WEST HANTS DISTRICT CRIME STATISTICS 

 
Caveat for the following Data Table:  
All data are working data and are subject to change through ongoing investigations and data 
quality measures.  
Statistics represent first line scoring, consistent with Stats Can. Files marked unfounded and 
unsubstantiated have been removed. Files marked insufficient evidence to proceed are 
included.  
Detachment information is parsed from the "Notes" field in the PROS data. If the location 
was not properly entered in this field, the stat will not be included in the dashboards.  
Traffic stats and stats coded to Traffic Units have been removed. 
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6. CALLS FOR SERVICE MAP (WEST HANTS) 
 

 
 

7. ROAD SAFETY REPORT 
 
West Hants Road Safety Report (Report Prepared by RCMP Traffic Services Data Analyst 
Michelle FISHER) 
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• West Hants RCMP Members conducted twenty-two check stops at various 
locations throughout West Hants during this quarter. 

• Targeted speed enforcement was conducted in the areas of Highway 1 Falmouth 
and Highway 14 in Vaughn during this quarter. 

• West Hants RCMP Members issued seventy-eight summary offence tickets and 
one hundred eight written warnings during this quarter. 

 
 

8. GENERAL INVESTIGATION SECTION 
 

• R. vs. SNOW Historical Sexual Assault investigation proceeded to full 
disclosure, amounting to 700 pages disclosed electronically to Nova Scotia 
Special Prosecutions Service. SNOW was charged with 41 sexual offences that 
involve six victims in the 1980s and 1990s. One additional incident remains 
under investigation. 
 

• Historical Domestic Assault A victim called to report recent and historical 
incidences of domestic violence after having left the relationship. GIS was tasked 
with leading this investigation and identified upwards of twenty-one persons’ 
offences over a two-year period. A search warrant was drafted for the accused 
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after a period of surveillance, where they were then taken into custody and 
brought before a Justice of the Peace. Robust victim services are being offered to 
the victim as the matter proceeds through the court. 

 
• R. vs. MACUMBER Possession for the Purpose of Trafficking Investigation into 

cocaine trafficking from a local business located in Falmouth. Two adults were 
arrested for possession for the purpose of trafficking, with a substance seized 
believed to be crack cocaine. The matter is still before the courts. 

 
• R. vs. DEMPSTER & SINCLAIR Break & Enter to a Residence West Hants 

SCEU and GIS spearheaded a large investigation into the activities of Justin 
DEMPSTER and Meghan SINCLAIR, who are believed to have committed 
numerous break & enters and criminal offences throughout Nova Scotia since 
DEMPSTER’s release in late July with multiple incidents occurring in West 
Hants. West Hants GIS produced 11 judicial authorizations resulting in 
significant evidence being obtained to support charges throughout multiple 
jurisdictions. 

 
• West Hants GIS took the lead in investigating several incidents in the Windsor 

area where an individual is alleged to have assaulted or uttered threats toward 
multiple individuals. This same individual was the subject of a mischief 
complaint after they had barricaded themselves into an examination room at the 
Hants County Hospital where they were taken into custody without further 
incident. 

 
• Missing Persons Investigation. West Hants GIS was tasked with investigating a 

high-risk missing person due to information learned during the investigation. 
West Hants GIS coordinated with multiple agencies and support services during 
the initial stages of this investigation. Ultimately the investigation was taken on 
by Southwest Nova Major Crimes Unit. The missing person was located deceased 
the following week and the circumstances were determined not be suspicious. 
GIS liaised with Victim Services and is currently managing concluding the 
investigation while ensure support is provided to the family.  

 
 

9. SCHOOL SAFETY RESOURCE OFFICER 
 
The School Safety Resource Officer transferred as of May 1st, 2021. The position remains 
vacant however a replacement from within West Hants Detachment has been identified and is 
currently able to maintain a presence in schools as time permits. 
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10. STREET CRIME ENFORCEMENT UNIT (SCEU) (PROVINCIAL) 
 

• One of the two SCEU Investigators is on Leave Without Pay effective June 13th, 
2021 until February 2022 for a parental leave term. 
 

• Coastal Delivery Cannabis Dispensary investigation. Several meetings with 
crown and preparation of evidence presentations for upcoming trials. This is very 
time consuming due to the complexity of the investigation and the amount of 
evidence. Matter is set for trial next week. Several accused have already entered 
guilty plea’s in court. 

 
• Multiple judicial authorizations written for cocaine trafficking investigation. This 

includes a Mutual Legal Assistance Treaty Request to obtain evidence that is 
located outside of Canada. 

 
• Assisted West Hants GIS with investigating a street level cocaine trafficker in 

Windsor. Suspect was subsequently arrested and charged under the Controlled 
Drugs and Substances Act.  

 
• Assisted GIS with the DEMPSTER SINCLAIR series of Break and Enters. 

 
• Recovered a stolen pick up truck valued in excess of fifty thousand dollars. 

 
• Assisted Southwest Nova Major Crime Unit and West Hants GIS with a high risk 

missing persons investigation by writing judicial authorizations as required. 
 

• Assisted with video canvas for the two recent robbery files that occurred in West 
Hants. The female suspect has been identified and arrested and is believed to be 
responsible for multiple similar incidents in other counties. As of October 15th the 
female remains in custody. 

 
 
 

11. SIGNIFICANT / NOTEWORTHY 
 

Some significant and noteworthy items this past quarter include the following: 
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• There were eighteen reported Break & Enters during this quarter. Three of these 
incidents were determined to be unfounded. Three resulted in charges being laid, 
four are still under investigation and the remaining investigations resulted in 
insufficient evidence to proceed further. Five of these reported incidents are 
attributed to two suspects who were subsequently arrested and charged with a 
significant amount of stolen property being recovered. 

• There was a significant increase in thefts of various types of motor vehicles 
during this quarter. In September West Hants members responded to the 
Falmouth area when two individuals were observed in possession of multiple 
stolen vehicles. Both fled on foot however the RCMP Police Dog Service tracked 
one of the individuals and he was arrested without incident. The second suspect 
has been identified and both males charged accordingly. Since these arrests the 
thefts have ceased. 

• West Hants Detachment investigated twenty incidents of individuals reported 
missing. Several of these incidents required significant time and resources to 
locate the individual and ensure their safety. 

• Six sexual offences were reported during this quarter. Charges were laid in two 
instances and two were determined to be unfounded. The remaining occurrences 
are still under investigation. 

• There was one occurrence of distributing intimate images without consent which 
is still under investigation. 

• There was one investigation related to Child Pornography which remains under 
investigation. 

• Members responded to fifty-seven motor vehicle collisions during this quarter. 
Seven of these collisions resulted in injuries, one fatality and the remainder 
resulted in damage to property. 

• Members investigated six sudden deaths during this quarter. 
• Members responded to fifty-seven calls for service related to individuals 

experiencing mental health crises. This is an increase from the previous quarter 
and a trend has been observed where police are required to remain with the 
individual at the hospital for lengthy periods of time. On several occasions it has 
resulted in police resources being at the hospital for several days before the 
person can be transported to a secure facility in Halifax by EHS. 

• Police dealt with twenty-eight incidents of possible impaired driving during this 
quarter. Charges were laid in seven instances. Eight occurrences were 
investigated and determined impairment was not a factor. The remaining 
occurrences had insufficient evidence to proceed. 
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• West Hants RCMP remains engaged in the Avon River Aboiteau Fish 
Demonstration. Cpl. TUCKER remains engaged as the local point of contact and 
the RCMP’s Provincial Divisional Liaison Team remains engaged as well. 

 
 
Respectfully Submitted, 
 
 
 
 
Staff Sergeant David FERGUSON 
District Commander 
West Hants RCMP 



Traffic Calming Memo
September 14, 2021

Committee of the Whole Presentation



• Defined as “the combination of mainly physical measures that reduce the negative 
effects of motor vehicle use, alter driver behaviour and improve conditions for non-
motorized street users”. 1

• Traffic calming measures can be effective in addressing issues related to:
• Vehicle speed
• Excessive traffic volume
• Noise pollution
• Overall neighbourhood safety and comfort

• Traffic calming measures can be a combination of vertical and horizontal deflections, 
road narrowing and access restriction. Commonly utilized traffic calming measures 
may include:

• Speed humps
• Traffic circles
• Curb extensions
• Curb radius reduction
• Raised median islands

What is Traffic Calming?

N
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1 Institute of Traffic Engineers (ITE) Subcommittee on Traffic Calming, 1997



Traffic calming measures can have a number of positive and negative impacts. 

Some advantages include:
• Reduced motor vehicle speeds & traffic volume
• Discouraged through vehicular traffic
• Improved roadside aesthetic by using attractive materials
• Reduced noise & air pollution
• Improved neighbourhood livability
• Reduced conflict between roadway users

Traffic Calming Advantages
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Traffic calming measures can have a number of positive and negative impacts. 

Some disadvantages include:
• Increased travel speed between traffic calming features
• Reduced ease of vehicular access in and out of neighbourhoods
• Increased vehicular travel time and trip length
• Increased emergency vehicle response time
• Diverted vehicular traffic onto neighbouring roadways
• Decreased roadside aesthetic by using unattractive materials
• Increased noise pollution
• Cost considerations

Traffic Calming Disadvantages
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To address undesirable traffic conditions on local and collector roadways, the specific 
objectives of traffic calming are to:

• Increase the Safety of Neighbourhoods

• Improve the Liveability of Neighbourhoods

• Restore Streets to their Intended Function

• Preserve Access and Minimize Impact to Emergency & Maintenance Services

• Promote Public Participation and Community Support

Traffic Calming Objectives

N
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A key component 
of the process is 
community 
engagement and 
effective 
communication 
with residents. 
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1) Initiation 

• Resident(s) or a councillor with traffic related concerns are instructed to submit a 
written request to investigate traffic calming within their neighbourhood to WHRM.

2) Screening

• WHRM staff will then conduct a brief preliminary assessment to determine if the 
requested roadway meets initial screening criteria. Screening criteria may include 
that the street:  

• Be owned and maintained by the Municipality 
• Be classified as either a local or collector roadway
• Not be a multi-lane roadway 
• Not have a posted speed limit greater than 50km/hr
• Not be shorter in length than 150m
• Not provide direct access to an emergency services building
• Be in an area where the zoning is primarily residential

• If the initial screening criteria is met, then the next step in the process is initiated; 
otherwise, the street is not considered for traffic calming. 
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3) Neighbourhood Petition 

• A neighbourhood petition is conducted to determine the level of support to initiate 
an investigation into the need for traffic calming on the requested roadway. 

• Without public support, the traffic calming measures intended to alleviate traffic 
concerns could be met with negative public opinion and, as a result, jeopardize the 
outcome and potential positive impacts of the affected neighbourhood. 

• A certain percentage of households (67% requirement from the Town of Riverview 
policy)2 with direct frontage onto the section of roadway being considered for traffic 
calming, must indicate support in order to proceed with an investigation. 

2 Town of Riverview. 2015. Traffic Calming Policy. p.7
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85th percentile speed must exceed 40 
km/hr to consider traffic calming. 

Where in a school zone, 85th percentile 
speed must exceed 40 km/hr and/or 
exceed 30 km/hr during school arrival and 
dismissal times to consider traffic calming. 

Where designated a local street bikeway, 
85th percentile speed must exceed 30 
km/hr (or meet the traffic volume criteria 
below) to consider traffic calming. 85th 
percentile speed exceeding 45 km/hr will 
necessitate traffic calming. 

In addition to the traffic volume criteria 
presented below, 85th percentile speed 
must be a minimum of 10 km/hr over the 
posted speed limit to consider traffic 
calming. 

Where 85th percentile speed equals or 
exceeds 15 km/hr over the posted speed 
limit, there is no minimum traffic volume 
requirement. 
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For streets that are not designated local 
street bikeways, traffic volumes are only 
assessed for project ranking purposes.  

Where designated a local street bikeway, 
traffic volumes must exceed 1,000 vpd (or 
meet the traffic speed criteria above) to 
consider traffic calming. 

For residential local streets, annual 
average daily traffic must exceed 500 vpd.  

For urban collector minor roadways, 
annual average daily traffic must exceed 
5,000 vpd. 
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4) Initial Assessment

• WHRM staff conduct the traffic review to quantify/qualify traffic concerns within a
neighbourhood. 
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5) Education and Enforcement Program

• Municipal staff conduct an education and/or enforcement program over a period of 
one to six months and monitor the effectiveness of the techniques used in the 
program in addressing the identified issue. 6

• Some education and enforcement techniques identified within the Canadian Guide 
to Traffic Calming include: 

• Active and Safe Routes to School Program
• Pace Car Program
• Vehicle Activated Signs
• Targeted Education Campaigns
• Mobile Speed Enforcement

• If data collection results indicate that the issue was not resolved through education 
and/or enforcement techniques, then the traffic calming process continues to the 
Traffic Calming Plan Development stage. 

6 Solomon, H., Malone, B., Garcia, J. et al. 2017. Canadian Guide to Traffic Calming, Second Edition. Ottawa, ON: 
Transportation Association of Canada. p.25
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6) Traffic Calming Plan Development

• Based on location context, appropriate traffic calming measures are selected based 
on a toolbox of traffic calming measures. 

• A plan could include one or more different types of traffic calming techniques. Once 
municipal staff have prepared concept drawings of the traffic calming measures, 
consultation with emergency and maintenance services is conducted. 

• Modifications to the plan are made to address concerns. If the concerns cannot be 
remedied, the traffic calming process will be discontinued.

7) Public Meeting(s)

• Municipal staff host a public information meeting or open house to present the 
traffic calming plan and explain the rationale behind the specific preferred traffic 
calming treatment(s). 

• The public meeting provides residents with an opportunity to become involved in 
the process, learn more about the proposed traffic calming treatment(s) and to 
provide their feedback. 
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8) Traffic Calming Plan Revisions

• Modifications to the plan may be made to address feedback received from the 
public. If major changes are made to the plan, additional consultation with 
emergency and maintenance services and another public meeting may be required.

9) Neighbourhood Support Survey 

• A neighbourhood support survey is completed to determine the level of support for 
the traffic calming plan and to provide an opportunity for the most directly affected 
residents to support or oppose any modifications to the road. 

• A certain percentage (typically 50-70%) of total surveys submitted must be in favour 
of the traffic calming plan to proceed with installation.

• If the support rate is not met, the traffic calming process will be discontinued.
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10) Finalize Traffic Calming Plan 

• Staff finalize the traffic calming plan by developing detailed engineering drawings 
that consider aspects such as geometric roadway design, surface drainage, utility 
locations, signage placement, cost and adherence to municipal specifications.

• Alterations to the traffic calming plan may be necessary if limitations are identified 
that make the original plan not feasible. Additional consultation with emergency and 
maintenance services and the public may be required if significant modifications 
have been made to the plan. 

11) Approval 

• Upon completion of the detailed engineering drawings and the calculation of a 
construction cost estimate, approval by the municipal council is requested. 

• If approved, installation of the traffic calming measures is completed; otherwise, the 
traffic calming process is discontinued.
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12) Installation & Monitoring

• Traffic calming measures are installed. Municipal staff may decide to utilize interim 
and/or temporary treatments based on budget constraints and/or to provide time to 
examine the impacts of the measures prior to permanent installation.  

• Monitoring of traffic calming treatments is conducted to determine the effectiveness 
and impact to the subject road and surrounding road network. Monitoring programs 
may include, but are not limited to, assessments of: 

• Before and after 85th percentile speed and traffic volumes on the subject road
• Traffic diversion to other local and/or collector roadways
• Before and after traffic noise levels 
• Before and after collision frequency and severity
• Before and after active transportation user activity
• Impacts to emergency and maintenance services
• Resident feedback
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12) Installation & Monitoring

• If data collection results indicate that traffic calming objectives (e.g. reduction in 
traffic speed) were not met, municipal staff may consider implementing additional 
measures and/or discuss potential enforcement alternatives with police services, if 
deemed appropriate. 

• If traffic calming objectives are met and there were no associated operational and/or 
safety impacts, no further action is required if permanent installations were already 
implemented. If temporary treatments were installed, permanent installations can be 
pursued. 

• Removal of the measures may be warranted if the installation of traffic calming 
measures resulted in unforeseen operational and/or safety impacts and/or there is 
support for removal from residents in the associated neighbourhood. 
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Horizontal Deflection

• Horizontal deflection traffic calming 
measures create a lateral shift in the 
vehicular travel path of a roadway 
corridor. 

• Depending on the selected measure, it 
can discourage speeding and/or 
shortcutting. 

• Examples of horizontal deflection 
traffic calming measures include:

• Chicanes

• Curb radius reductions

• Lateral roadway shifts

• Traffic circles
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Vertical Deflection

• Vertical deflection traffic calming 
measures create a vertical upward 
movement for vehicles to encourage 
drivers to slow down on the approach 
in order to avoid damaging the vehicle 
and/or experiencing an unpleasant 
sensation. 

• Examples of vertical deflection traffic 
calming measures include:

• Raised active transportation crossings
• Raised intersections
• Speed cushions
• Speed humps
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Road Narrowing

• Narrowing a road (both physically and 
perceived) can help to calm traffic by 
increasing a driver’s feeling of 
confinement to encourage them to 
slow down and be more aware of their 
surroundings. 

• Examples of road narrowing measures 
include:

• Curb extensions
• Painted lane narrowing
• On-street parking
• Tree planting 
• Raised median island
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Access Restriction

• Access restrictions help to calm traffic 
by reducing the number of vehicles 
traveling along a street by prohibiting 
all or a few vehicular turning 
movements into and/or out of a street. 

• This can be done through signage 
and/or physical obstruction. 

• Examples of access restrictions 
include:

• Directional closures
• Diverters
• Full closures
• Raised median through intersection
• Right-in / right-out island
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It is recommended that West Hants Regional Municipality develop a traffic calming 
policy and program that includes public participation to address traffic concerns 
relating to traffic speeds and noise on residential streets. 



Thank you
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Committee of the Whole Excerpts 

September 14, 2021 

Traffic Calming 

At the Council meeting on July 27, 2021, staff were directed to identify and report back 

on potential traffic calming measures/solutions for problematic roads that experience 
speeding under the ownership of the municipality. CAO advised that the policy be 
adopted with a supplementary piece added to address the questions surrounding cost of 

adopting a policy when the report returns to council and revisit at that time. 
 

 
The recommended motion was… 

        … THAT THE WEST HANTS REGIONAL MUNICIPALITY DEVELOP A TRAFFIC 

CALMING POLICY AND PROGRAM THAT INCLUDES PUBLIC PARTICIPATION TO 
ADDRESS TRAFFIC CONCERNS RELATING TO TRAFFIC SPEEDS AND NOISE ON 
RESIDENTIAL STREETS. 

            
 
 

 

 

 

 

 



Traffic Calming Memo
September 14, 2021

Committee of the Whole Presentation



• Defined as “the combination of mainly physical measures that reduce the negative 
effects of motor vehicle use, alter driver behaviour and improve conditions for non-
motorized street users”. 1

• Traffic calming measures can be effective in addressing issues related to:
• Vehicle speed
• Excessive traffic volume
• Noise pollution
• Overall neighbourhood safety and comfort

• Traffic calming measures can be a combination of vertical and horizontal deflections, 
road narrowing and access restriction. Commonly utilized traffic calming measures 
may include:

• Speed humps
• Traffic circles
• Curb extensions
• Curb radius reduction
• Raised median islands
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1 Institute of Traffic Engineers (ITE) Subcommittee on Traffic Calming, 1997



Traffic calming measures can have a number of positive and negative impacts. 

Some advantages include:
• Reduced motor vehicle speeds & traffic volume
• Discouraged through vehicular traffic
• Improved roadside aesthetic by using attractive materials
• Reduced noise & air pollution
• Improved neighbourhood livability
• Reduced conflict between roadway users

Traffic Calming Advantages
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Traffic calming measures can have a number of positive and negative impacts. 

Some disadvantages include:
• Increased travel speed between traffic calming features
• Reduced ease of vehicular access in and out of neighbourhoods
• Increased vehicular travel time and trip length
• Increased emergency vehicle response time
• Diverted vehicular traffic onto neighbouring roadways
• Decreased roadside aesthetic by using unattractive materials
• Increased noise pollution
• Cost considerations

Traffic Calming Disadvantages
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To address undesirable traffic conditions on local and collector roadways, the specific 
objectives of traffic calming are to:

• Increase the Safety of Neighbourhoods

• Improve the Liveability of Neighbourhoods

• Restore Streets to their Intended Function

• Preserve Access and Minimize Impact to Emergency & Maintenance Services

• Promote Public Participation and Community Support

Traffic Calming Objectives
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A key component 
of the process is 
community 
engagement and 
effective 
communication 
with residents. 
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1) Initiation 

• Resident(s) or a councillor with traffic related concerns are instructed to submit a 
written request to investigate traffic calming within their neighbourhood to WHRM.

2) Screening

• WHRM staff will then conduct a brief preliminary assessment to determine if the 
requested roadway meets initial screening criteria. Screening criteria may include 
that the street:  

• Be owned and maintained by the Municipality 
• Be classified as either a local or collector roadway
• Not be a multi-lane roadway 
• Not have a posted speed limit greater than 50km/hr
• Not be shorter in length than 150m
• Not provide direct access to an emergency services building
• Be in an area where the zoning is primarily residential

• If the initial screening criteria is met, then the next step in the process is initiated; 
otherwise, the street is not considered for traffic calming. 
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3) Neighbourhood Petition 

• A neighbourhood petition is conducted to determine the level of support to initiate 
an investigation into the need for traffic calming on the requested roadway. 

• Without public support, the traffic calming measures intended to alleviate traffic 
concerns could be met with negative public opinion and, as a result, jeopardize the 
outcome and potential positive impacts of the affected neighbourhood. 

• A certain percentage of households (67% requirement from the Town of Riverview 
policy)2 with direct frontage onto the section of roadway being considered for traffic 
calming, must indicate support in order to proceed with an investigation. 

2 Town of Riverview. 2015. Traffic Calming Policy. p.7
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85th percentile speed must exceed 40 
km/hr to consider traffic calming. 

Where in a school zone, 85th percentile 
speed must exceed 40 km/hr and/or 
exceed 30 km/hr during school arrival and 
dismissal times to consider traffic calming. 

Where designated a local street bikeway, 
85th percentile speed must exceed 30 
km/hr (or meet the traffic volume criteria 
below) to consider traffic calming. 85th 
percentile speed exceeding 45 km/hr will 
necessitate traffic calming. 

In addition to the traffic volume criteria 
presented below, 85th percentile speed 
must be a minimum of 10 km/hr over the 
posted speed limit to consider traffic 
calming. 

Where 85th percentile speed equals or 
exceeds 15 km/hr over the posted speed 
limit, there is no minimum traffic volume 
requirement. 
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For streets that are not designated local 
street bikeways, traffic volumes are only 
assessed for project ranking purposes.  

Where designated a local street bikeway, 
traffic volumes must exceed 1,000 vpd (or 
meet the traffic speed criteria above) to 
consider traffic calming. 

For residential local streets, annual 
average daily traffic must exceed 500 vpd.  

For urban collector minor roadways, 
annual average daily traffic must exceed 
5,000 vpd. 
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4) Initial Assessment

• WHRM staff conduct the traffic review to quantify/qualify traffic concerns within a
neighbourhood. 
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5) Education and Enforcement Program

• Municipal staff conduct an education and/or enforcement program over a period of 
one to six months and monitor the effectiveness of the techniques used in the 
program in addressing the identified issue. 6

• Some education and enforcement techniques identified within the Canadian Guide 
to Traffic Calming include: 

• Active and Safe Routes to School Program
• Pace Car Program
• Vehicle Activated Signs
• Targeted Education Campaigns
• Mobile Speed Enforcement

• If data collection results indicate that the issue was not resolved through education 
and/or enforcement techniques, then the traffic calming process continues to the 
Traffic Calming Plan Development stage. 

6 Solomon, H., Malone, B., Garcia, J. et al. 2017. Canadian Guide to Traffic Calming, Second Edition. Ottawa, ON: 
Transportation Association of Canada. p.25
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6) Traffic Calming Plan Development

• Based on location context, appropriate traffic calming measures are selected based 
on a toolbox of traffic calming measures. 

• A plan could include one or more different types of traffic calming techniques. Once 
municipal staff have prepared concept drawings of the traffic calming measures, 
consultation with emergency and maintenance services is conducted. 

• Modifications to the plan are made to address concerns. If the concerns cannot be 
remedied, the traffic calming process will be discontinued.

7) Public Meeting(s)

• Municipal staff host a public information meeting or open house to present the 
traffic calming plan and explain the rationale behind the specific preferred traffic 
calming treatment(s). 

• The public meeting provides residents with an opportunity to become involved in 
the process, learn more about the proposed traffic calming treatment(s) and to 
provide their feedback. 



Traffic Calming Process
What is Traffic 
Calming?

Traffic Calming 
Advantages

Traffic Calming 
Disadvantages

Traffic Calming 
Objectives

Traffic Calming 
Process

Traffic Calming 
Toolbox

Recommendati
on

Q & A

8) Traffic Calming Plan Revisions

• Modifications to the plan may be made to address feedback received from the 
public. If major changes are made to the plan, additional consultation with 
emergency and maintenance services and another public meeting may be required.

9) Neighbourhood Support Survey 

• A neighbourhood support survey is completed to determine the level of support for 
the traffic calming plan and to provide an opportunity for the most directly affected 
residents to support or oppose any modifications to the road. 

• A certain percentage (typically 50-70%) of total surveys submitted must be in favour 
of the traffic calming plan to proceed with installation.

• If the support rate is not met, the traffic calming process will be discontinued.
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10) Finalize Traffic Calming Plan 

• Staff finalize the traffic calming plan by developing detailed engineering drawings 
that consider aspects such as geometric roadway design, surface drainage, utility 
locations, signage placement, cost and adherence to municipal specifications.

• Alterations to the traffic calming plan may be necessary if limitations are identified 
that make the original plan not feasible. Additional consultation with emergency and 
maintenance services and the public may be required if significant modifications 
have been made to the plan. 

11) Approval 

• Upon completion of the detailed engineering drawings and the calculation of a 
construction cost estimate, approval by the municipal council is requested. 

• If approved, installation of the traffic calming measures is completed; otherwise, the 
traffic calming process is discontinued.
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12) Installation & Monitoring

• Traffic calming measures are installed. Municipal staff may decide to utilize interim 
and/or temporary treatments based on budget constraints and/or to provide time to 
examine the impacts of the measures prior to permanent installation.  

• Monitoring of traffic calming treatments is conducted to determine the effectiveness 
and impact to the subject road and surrounding road network. Monitoring programs 
may include, but are not limited to, assessments of: 

• Before and after 85th percentile speed and traffic volumes on the subject road
• Traffic diversion to other local and/or collector roadways
• Before and after traffic noise levels 
• Before and after collision frequency and severity
• Before and after active transportation user activity
• Impacts to emergency and maintenance services
• Resident feedback
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12) Installation & Monitoring

• If data collection results indicate that traffic calming objectives (e.g. reduction in 
traffic speed) were not met, municipal staff may consider implementing additional 
measures and/or discuss potential enforcement alternatives with police services, if 
deemed appropriate. 

• If traffic calming objectives are met and there were no associated operational and/or 
safety impacts, no further action is required if permanent installations were already 
implemented. If temporary treatments were installed, permanent installations can be 
pursued. 

• Removal of the measures may be warranted if the installation of traffic calming 
measures resulted in unforeseen operational and/or safety impacts and/or there is 
support for removal from residents in the associated neighbourhood. 
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Horizontal Deflection

• Horizontal deflection traffic calming 
measures create a lateral shift in the 
vehicular travel path of a roadway 
corridor. 

• Depending on the selected measure, it 
can discourage speeding and/or 
shortcutting. 

• Examples of horizontal deflection 
traffic calming measures include:

• Chicanes

• Curb radius reductions

• Lateral roadway shifts

• Traffic circles
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Vertical Deflection

• Vertical deflection traffic calming 
measures create a vertical upward 
movement for vehicles to encourage 
drivers to slow down on the approach 
in order to avoid damaging the vehicle 
and/or experiencing an unpleasant 
sensation. 

• Examples of vertical deflection traffic 
calming measures include:

• Raised active transportation crossings
• Raised intersections
• Speed cushions
• Speed humps
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Road Narrowing

• Narrowing a road (both physically and 
perceived) can help to calm traffic by 
increasing a driver’s feeling of 
confinement to encourage them to 
slow down and be more aware of their 
surroundings. 

• Examples of road narrowing measures 
include:

• Curb extensions
• Painted lane narrowing
• On-street parking
• Tree planting 
• Raised median island
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Access Restriction

• Access restrictions help to calm traffic 
by reducing the number of vehicles 
traveling along a street by prohibiting 
all or a few vehicular turning 
movements into and/or out of a street. 

• This can be done through signage 
and/or physical obstruction. 

• Examples of access restrictions 
include:

• Directional closures
• Diverters
• Full closures
• Raised median through intersection
• Right-in / right-out island
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It is recommended that West Hants Regional Municipality develop a traffic calming 
policy and program that includes public participation to address traffic concerns 
relating to traffic speeds and noise on residential streets. 
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courtney.mccarthy@wsp.com
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